Team Meeting #2 
Important Note:  This agenda was designed to ensure that the fundamental elements of Relay For Life are delivered to volunteers at Team Meetings in your community.  Please keep in mind however, that it is only to be used as a framework or guide for your actual Team Meetings.  You should be meeting with your Event Chair or Committee prior to the meeting to discuss the agenda and work out details, and you and your volunteers are encouraged to further customize the agenda to ensure that Team Meeting attendees have an exciting, interactive, and positive experience at every meeting.
Second Meeting Objective:
· Continue to share our value proposition – Deliver Get Well Message

· Showcase best practices around fundraising - Highlight a balanced, year-round plan
· Recognize Team/Participants Efforts – Create a good experience

Volunteers Needed
· Set up/ Tear Down for table decorations, supplies, etc.


· Greeters to ensure good experience for attendees

· Event Chair or dynamic speaker to lead the Meeting

· Registration / Accounting / Online Chairs: accept paperwork, registration fees, register participants online, etc.

· Fundraising Committee to organize and implement Fundraising Experience (1-2 volunteers for each station)

· Mission Chair to share the Get Well Message

· Fundraising Chair/Coach to lead the Fundraising Section

· Recognition or Retention Chair for Recognition Section and to work the room along with you, your Event Chair & Committee Members
Supplies/Reports Needed 
(This is not a complete list- make sure to review with committee)
· Action ( Model best practice around promoting a fundraiser by either sending a coaching email or including information in the reminder postcard announcing the fundraisers that will be hosted at this meeting
· Sign in sheet

· Accounting and Income Processing Supplies
· Balloons / Decorations / Banners

· Team Captain packets and additional fundraising supplies

· Gifts/promo items for activities & recognition

· Grand Club Shirts

· Upbeat music / Supplies for planned activities

· List of important dates - Team Captain Meetings

· Laptop and internet connection if using online

· Report ( Current Year Team Performance 

· Report ( Current Year Grand Club

· Print out embedded handouts within this agenda
· Prepare any prep work for mission moment (ie: video, facts, etc.)                        

· Action(Prepare “$100 Bags” for each of your Team Captains to be explained and handed out at the conclusion of the Team Meeting

[image: image1.emf]$100 Bags


Fundraising Experience Time – 20 minutes
Greeters will welcome attendees to their RFL Fundraising Event and encourage them to spend 15 minutes visiting the fundraisers.  Actual fundraising activities will be provided by the Fundraising Coach/Committee or previously successful fundraising teams.
Activity:

Participants will visit stations to learn about (and support) different aspects of fundraising. When possible, fundraisers should be actually taking place and should include handouts on how to recreate that type of a fundraiser on their own.  Additional handouts highlighting various fundraising ideas are embedded below. 
TIP( Leads should model best practice by including Mission/RFL materials to those that support their fundraisers.
TIP(Arrange fundraisers by season to highlight year-round fundraising
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Examples:  
Fall – Tailgate Party fundraiser (hotdogs and hamburgers for donations)

Winter – Silent Auction or opportunity drawing at a company holiday party

Spring – On-site craft sales

Summer – Ice Cream social at your neighborhood swim club

Year-Round – Letter writing (to friends and family, letters from Santa, etc.)

Online – Demonstration of “Set Up” and “Send” (show how to customize pages, send out emails and use Facebook application)

< Multiple Handouts Available ( Jumpdrive ( Toolkit ( Relay Online Folder>
After 20 minutes of the activity, the structured meeting should begin.
Fundraising Coaching – 10 minutes
< Portion of Fundraising Module #3 from TCU – located on RFL jumpdrive > 

Welcome – should be led by Fundraising Coach/Chair
Did you know that national data proves that the most successful teams use a balanced approach to fundraising – combining individual (traditional & online), team (traditional & transactional) and onsite fundraising activities year-round to reach the team fundraising goal.   

As we tried to demonstrate to you today, teams should have an assortment of fundraising methods. 

Did you notice that with our fundraisers here today…?
· That we used that balanced approach?

· From individual and traditional fundraising, like letter writing, online email campaigns, and asking friends and family for donations

· To team traditional fundraising    

· To transactional fundraisers that provided a perceived return for the donation such as craft sales or hot dog sales

Did you notice that…?
· Our fundraisers were spaced out throughout the year?  That we didn’t try and cram them all into the spring and didn’t rely solely on on-site fundraising or sending emails?
Did you notice that…?
· We publicized our fundraisers on both the website and via email in advance of tonight so that you knew what to expect and to make sure you came prepared ready to spend?
Did you notice that…?
· Different team members and teams took the lead on different fundraisers…it didn’t all fall on the shoulders of the Team Captain?
Did you notice that...?
· We used our community fundraisers as an opportunity to educate you about the American Cancer Society and invite you to the Relay?

Think about the team goals you set at Team Meeting #1 (refer to handout).  Are you using that balanced approach?  Are your fundraisers spaced out throughout the year?  Has your team thought about the extra details that will make your fundraisers stand out above the rest?  
Set aside a few minutes at your next team meeting, and spend time outlining a year round plan, a timeline of smaller pieces to help create a manageable plan for your team to meet and exceed goal!
TIP(Bring additional copies of Team Goal Setting sheet for those who were unable to attend Team Meeting #1
Formal Meeting Agenda – 5 minutes

· Welcome & Thank you for all that you do and have done

· Current Year’s Goal

· Reference the Goal Sheet  (worksheet handed our at team meet #1 and referred to again in FR Coaching section)
· Current Number of Registered Teams 

· Current Number of Registered Survivors 

· Fundraising to date (Event level and Team)

· TIP(Distribute Team Fundraising Report to update Teams on progress and foster friendly competition
· Recognize new Grand club members and All-star fund-raising club teams 
Event Specifics- 15 minutes

· Event Calendar – Important dates

· New Materials

· Mention current sponsors

· Relay on-line review (refer to demonstration during fundraising time)


TIP(Encourage participants needing additional online assistance to stay after and get 
one-on-one help from Online Chair / remind them of additional resources 

(ie: www.relayforlife.org)
American Cancer Society Mission Moment  > GET WELL - 10 minutes
Thanks to you, the American Cancer Society is working to create a world with more birthdays – a world where cancer never steals another year from anyone’s life.  When you join us in the movement to create more birthdays, here is just one way you’re helping the American Cancer Society save lives:

· GET WELL:  Thanks to your fundraising efforts, the American Cancer Society helps you celebrate more birthdays by helping people Get Well.  We guide you through every step of a cancer experience if you or someone you love is faces with a diagnosis.  We provide information to help you make decisions and offer free services like transportation to and from cancer treatment, or a free place to stay while receiving treatment far from home.  We know that every cancer patient is a fighter – and we’re in the ring with you through every round.
· GET WELL resources for this portion of the meeting:

· Commercials and videos can be found on: www.youtube.com/user/AmerCancerSociety
· Morebirthdays.com, relayforlife.org, cancer.org

· Toolkit:  Mission Folder > 2010 Mission At Relay Priorities

· GET WELL suggestions for this portion of the meeting:

· Have a volunteer speak about use of 1-800#, website, CSN, Dietician-on-call, Patient Advocate, Reach, Road, LGFB, or any other program or service

· Hand out cards with the 1-800# and website and encourage participants to pass the card along to someone in need or hand them out at an upcoming fundraiser

THANK YOU & Call to Action  

As you leave here today and go forth with your fundraising plan, don’t forget to use those opportunities to share this important message with others… that thanks to your efforts, the American Cancer Society saves lives and is helping people Get Well.  Thank you for giving the gift of more birthdays. 

Additional Support: 
· Team Mentoring Available to new captains after the meeting

· Relay Online Chair available for demos: How To sign-up online / How to send a coaching email, etc. 

< Multiple Handouts Available ( Jumpdrive ( Toolkit ( Relay Online Folder>
Follow-up

· Decide who will make follow up phone calls to interested people

· Team Recruitment/Retention calls new/returning teams to thank them, answer questions, and invite to 3rd Team Captain meeting.
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Relay For Life Fundraising Idea Sheet


“Auctions” 

Auctions have been huge fundraisers for our Relay Teams – bringing in the community and raising funds for a great cause.  Auctions require more advance planning and the teams full support.   There are many ways to conduct Auctions and each have been well received.   


Pre-planning will include:


Securing a great location – preferably donated


Getting auction items donated


Recruiting a great auctioneer 


Advertise Advertise Advertise


Get team members to help with auction planning, securing donations, serving a meal or refreshments, showing items during auction, finalizing donations, etc.


· Chairity Auction


Get new, old, refurbished and/or unique chairs donated from businesses, individuals, painters, or crafters.  These items should be very unique since people enjoy bidding on items they can’t find locally or are a specialty item.  Examples:  a chair for the baseball lover – handmade using baseball bats for the legs and painted in a baseball theme.   An old, refurbished chair painted in a garden theme for the garden lover to put out on a sun porch or displayed in their garden area.  Make sure that your auction is advertised everywhere to gain the most exposure and to get the biggest crowd.    


· Service Auction


A Service Auction is an auction where individuals or businesses can donate a gift certificate for a service or unique specialty to be auctioned.  A Service can be anything from child care, dinner, car detailing, pest service, lawn care, home maintenance, painting, scrapbooking, maid service, run errands, tax prep, computer repairs, carpet cleaning, etc.   Design a unique flyer to promote Service Auction and advertise event.  Create nice, elegant certificates with the service outlined and have auctioneer announce service in detail.   Provide appetizers or sell refreshments.


· Live and Silent Auction and Dinner


Items are solicited for both a LIVE and SILENT Auction.  Higher priced items are put into the LIVE auction and smaller items in the Silent auction to help raise more money.  Team members prepare a meal such as a spaghetti dinner, chili, BBQ, Chicken, etc for $5.00-$7.00 per person.   Auction attendees can purchase a meal and eat before the auction begins and scope out the items or the community can come out and purchase to-go meals.  Either way it helps increase your auction income.           Donated items can include:  Gift certificates, gift baskets, housewares, lawncare items, jewelry, tools, etc.  Some auctions have also had success with allowing gently-used items to be included in the auction such as lawn furniture, lawnmowers, baby items, etc.     This style of auction can also be done several times throughout the year with different themes.   Spring Fling, Valentine’s Day, Fall Feast, or a Holiday Auction.  Make use of any and all free advertisement opportunities and make colorful flyers to distribute everywhere to promote that your event has 2 auctions and a dinner – this will increase your event traffic.  


· Purse Auction

New or gently used purses are donated and filled with NEW items that reach a minimum value set (ex: $25.00 minimum).  The contents of the purse are to be kept secret which tends to make the Purse Auction more exciting.  The contents can be a mixture of gift certificates, cosmetics, lotions, jewelry, cash, etc., what ever the imagination will allow.  Some purses are even geared towards men such as a Men’s grooming kit, a race car cooler/lunchbox with car wash items, or a tool box with tools.  The Purse can have a theme and be sports, back to school, racing, hunting, spa, grooming, family night, a night out on the town, picnic related or a combination of many things.  

This auction can either be held as an event fundraiser – during a specific time at the relay when there are a lot of people in attendance or held as a team fundraiser where the community is invited.   More details were sent in Abby’s January weekly update.  

Auction Ideas


Kids


• Baby basket filled with lotion, powder, bibs, blanket, toys, etc.


• Gift Baskets of children’s toys or movies


• Playhouse (outdoor)


• Ride with Santa in the Holiday parade


• Gift certificate for admission to the Children’s Museum, Science Center or Zoo


• Toy store gift certificates


• Gift certificate for a visit from Santa at your home


• Gift certificate for a clown at a birthday party or for a pony at a birthday party


• Bicycle or Power Wheels Battery Ride Toy


Food & Drink, Cooking and Entertaining


• Gift certificates from local restaurants (both fine and casual)


• Fine bottle(s) of wine


• Gift certificate for a cooking class


• Cookbooks, kitchen knives, set of cooking ware

• kitchen appliances such as a Kitchen Aid mixer, espresso machine


• Chocolate basket, coffee basket, bread basket, wild rice basket: any type of theme can work!


• Gift certificate/basket from a local food company (ex:  chocolate, honey, cheese, wine)

• Dinner prepared by a local chef


• Certificate from a local brewery to learn how to make your own beer


• Set of wine glasses or barware


• Wine lover basket – wine, cheese knife set, cheese board, glass charms, coasters, cocktail napkins, air pressure cork remover, insulated wine carrier


Garden/Yard


• Gift certificate from a local nursery or local florist

• Garden bench, outdoor fire pit, Garden sculpture, bird feeder, or porch swing

• • Gift certificate from a local landscaper, a lawn service, or for dirt, rock, or mulch

• Use of a piece of heavy landscape equipment for a weekend


• Adirondack chairs, patio furniture, grill

• Lawn mower, snow blower, shovel,

• Yard clean-up/gutter cleaning/window washing gift certificate


For Her


• Classic jewelry (for example, a pair of gold hoop earrings or a single strand of pearls).


• Gift certificate from a local jeweler


• Handmade jewelry


• Gift certificate for manicure, pedicure, massage, haircut, spa day


• Basket of spa/bath products (for example The Thymes, Crabtree and Evelyn)


• Basket of fine soaps, lotion, etc.


• Handmade/hand knit scarves


• Relaxation basket: bubble bath, aroma therapy candle, CD of quiet music, etc.


• Handbag from Coach, Brighton, etc.


• Stress reliever basket: hand and foot relief, body cleanser, bath salts, bath bar, bath oil


• Swedish Massage from an elegant spa

Sports/Outdoors


• Tickets for a professional or college game: hockey, basketball, baseball, football,


• Memorabilia signed by professional players (baseball, bobble head, photo, jersey)


• Sports equipment: golf clubs, tennis racket, fishing rod, tackle box filled with lures


• Gift certificate for golf, diving, tennis, lessons, skiing, martial arts, rock climbing, fishing, yoga 


House and Home


• Tool box filled with new tools


• Electronics: tv, stereo system, iPod, television, etc.


• Set of CDs around a certain theme


• Digital camera or video camera


• iPod Shuffle MP3 player


• Artwork


• Gift certificate for a painting of your house, maid service, room makeover, professional organizer, handyman service

• Box/bucket of “fancy” cleaning products 


• Gift certificate from a local photographer or craft class

• Handmade quilt or certificate for handmade quilt


• Electric tools


• Silk or dried floral arrangement


• Household items such as vases, bowls, platters, candlesticks, pillows


• Gift Baskets: set of dishes, table cloth, napkins, candle holders, silverware, crystal, etc.


• Piano tuning


• Longaberger basket


• Dyson vacuum cleaner


• Handmade afghan


• Glass items (vases, martini set, lamps)

• Home repair & fix it basket:  home repair book, tool set, plumbing repair kit, picture hanging kit,


safety glasses, tape, wood filler, sand paper, super glue, caulk, WD 40, wood glue, drop light, disposable gloves, masks, extension cord, etc. 


Just for Fun


• Tickets to local arts and culture events (music, theatre, dance, opera, museums etc)


• Gift certificates for dance lessons, movies, bowling, bed/breakfast, hotel stay, limo ride, 

Horse-drawn carriage ride, Hot air balloon ride, local winery tour, getaway packages, etc.

• Lunch in the garden and a private tour at a special museum 


• Dance lessons: learn to tango etc.


• Personal Shopper


• Introductory Flight lessons


• Helicopter ride around cities


Miscellaneous


• Gift certificate for tax preparation


• Personal coaching sessions


• Basket of pet-related items


• Gift certificate for veterinary services


• Items signed by celebrities


• Gift certificates for car washes or detailing


• Paddleboat rides
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Relay For Life Fundraising Idea Sheet


“Games”


Who doesn’t love a little friendly competition?  Games are a great way to raise money for your Relay team.  Think of it as a party with a purpose.  Purpose- lots of fun, silly prizes and raising as much as possible for the cause.  Let’s roll the dice and see what a game of chance can do for the fight against cancer.


Speaking of dice have you ever heard of Bunko.   Four people sit at a table, throw dice and the rounds move quickly.  People move throughout the tables all night long.  It is a simple game of dice and a great social event.  I bet your community has several bunko groups who play monthly.  To turn bunko into a team fundraiser, ask everyone to make a donation to play and give away silly door prizes throughout the evening.  Obviously, more participants equal more revenue.  Women love this game and you may even be able to tie into an existing group and ask them to dedicate a month to your RFL team.  Easy and fun!

Do you know any Poker players in your life?  Do you know any existing poker groups who might be willing to dedicate a night to Relay For Life.  Here is a way to take a poker tournament and turn it into a successful RFL fundaiser.  Set the date and make it a Guy’s Night.  Find sponsors for your tables. Suggested Table Sponsor- $150.  Do not charge your participants.  Ask each player to make a suggested donation to participate.  Play with fake money.  Do not hand out prizes.  Instead, hand out door prizes and a traveling trophy.  Ask the women in your group to waitress for the evening.  Word of mouth and great “guy” door prizes are sure to make this event a sell out.  (First year event in one community raised $5000.)

Host Private Party Bingo.  Find someone who is willing to host a bingo night in their home and find someone to donate the bingo supplies.  (You can find bingo supplies in your local toy store.)  Ask everyone for a donation to play and make it a fun night for all including fun food/drinks and lots of fun crazy door prizes. A great caller with a lot of enthusiasm is sure to make this event a S U C C E S S.


Want a great office fundraiser?  What about a Rock Paper Scissors Tournament?   This is a great way to get people motivated and bring the team together.  Break this tournament down like a basketball tournament with brackets.  Player donates $5, second time $10, winner gets a prize that has been donated.  Have each team host their own tournament, winners from each team move on to the Final Championship.  This requires very little skill but it is sure to cause lots of laughter.

Host a Wii Tournament and get a Wii donated for an opportunity drawing.  Ask participants to donate to compete in the Wii Tournament.  Set up a friendly competition and at the same time offer everyone the opportunity to make a donation for a chance to win a Wii Game System.  Youth and adults could really get into this one.


Do you know any youth who would love a chance to practice or attend a clinic with some of the local High School or College Athletes in Town?  The Women’s Soccer Team at the local high school formed a Relay Team.  For their fundraiser, they hosted a Soccer Clinic.  The Women’s soccer team offered photos with the team and some coaching tips ($1 for 3 Kicks).  The players wore their uniforms and had great energy.  This clinic was a big draw for young girls throughout the community.
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Relay For Life Fundraising Idea Sheet


“Team Events”


Team Events are a group effort than can bring a great return for everyone involved.  Think of items/ activities that your team members can create and donors will enjoy. 

Talent Competitions provide entertainment while showcasing local talent in the community. Host “Relay Idol” at a local high school, church, or community center. Calling all future Kelly Clarksons…anyone can enter this singing competition. Invite a few local “celebrity” judges but more importantly allow every attendee to cast their vote with a donation. A dynamic emcee, fan posters, and some good concessions will have everyone cheering Relay.   

Movie Nights – Enjoy a movie with your friends and neighbors by tossing up a sheet in the back yard and borrowing a projector. Charge a fee for the movie and concessions.  You could also host a Date Night for parents.  Ask the community firehouse to set up a movie screen with a family friendly flick.  For a donation of $20 parents can drop their kids off for a movie, pizza, and a tour of the firehouse. 

Ladies, do you need a night out? – Gather the gals for “Popcorn & Pearls”.


For a donation of $25, guests will enjoy popcorn/snacks, wine, and a movie. 

If you can secure a large enough site, the more the merrier. A local jeweler may be willing to showcase a few nice pieces for the party. Ask the jeweler to donate an item for an opportunity drawing to top off the night.

For our younger gals…what will you do with your prom/homecoming dress when the party is over?  Don’t let your dress waste away in a closet.  Gather dresses from your friends to put on a Dress Drive.  Ask a high school or hotel to donate a space for a day of display. You and your friends can kick off the sale by modeling the fashions.  Be sure to post flyers in your local youth hangouts in addition to neighboring schools. Price-points can be low for these donated designs. Every gal likes a dress for a deal.

One’s discarded item is another’s treasure – Clean out those closets and garages to host a team Yard Sale. You would be surprised how quickly your friends may be able to gather gently used items. Is there someone willing to donate used furniture or electronics?  If so, volunteer to pick up those items to guarantee high-end additions to your sale. The key to successful sale is to advertise. 


Another great way to recycle used items is to collect old cell phones for a 


Cell Phone Recycle Program.  A team yard sale, your office, or a school could be the drop-off location.

Additional Ideas:


Trucker Parade


Tractor Pull 


Super Bowl / March Madness Party



_1311448959.doc
Raising $100…It’s so easy it’s in the bag!


It’s important to make sure our Relay For Life teams are provided with new and innovative fundraising ideas at our Team Meetings.  This is an example of a simple and easy way to put fundraising ideas directly in the hands of our volunteers by creating “$100 Bags” and distributing them to each team.

Contents of “$100 Bag”:


· Fundraising forms for that particular event (Luminaria, Sponsorship, Program Ad Sales, etc.)

· Sample Danglers (Suns, Moons or Feet)


· Sample Dress Down stickers with information on how to get more


· Online Fundraising How To Sheet (Set-Up, Sign-Up, Send)


· A list of quick and easy ways to raise $100




Sample List 1: 





“Top Ten Ways to raise $100”




10. Ask 25 people for $4, 10 for $10 or 5 for $20 




9.   Sell 10 luminaries 




8.   Sell 2 torches 





7.   Sell 20 purple bows 




6.   Fill up a “Dime at a Time” bottle 




5.   Sell an average of 7 Fight Like a Girl t-shirts 




4.   Plaster the walls of your church, school or business with Suns 



and Feet (100) 




3.   Fill up 15 film canisters with quarters 




2.   Ask a business you know to become a corporate sponsor 




1.   Host a PENNY WAR at your office, church or school 




Sample List 2: “How to Use This Bag to Raise $100”




$20 – Sell 2 luminaria bags





$25 – Sell 1 Ad for the event program




$8 – Find an empty prescription bottle and fill it with quarters





$10 – Sell 2 purple bows





$12 – Sell 12 Relay Feet, Moons and Stars





$25 – Ask 5 people for a $5 donation


Like we said…raising $100 is so easy…”It’s in the bag!”
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Relay For Life Fundraising Idea Sheet


“Lawn Ornament & Animals”


Clever Relay teams have come up with a number of variations on the “Lawn Ornament” fundraiser.  The basic idea is to ambush someone’s yard with a highly noticeable item, which they then pay to get removed.  They in turn can pay to have the item placed on someone else’s lawn.  People can call the team to have the items sent to the yard of their choice for a donation.  In addition, teams can charge for “insurance” which prevents the items from turning up or returning to a yard.


Pink Flamingoes – The lawn ornament fundraiser began with “flocking” where flocks of the traditional pink flamingo lawn ornaments turn up overnight in a front yard.  You will need a whole flock of flamingos to be effective – about 10 to 20.  Also be sure to include a sign stating who is doing the flocking and why and leave directions on how to get them removed and sent elsewhere.


Garden Ornaments – Teams using a “gardening for a cure” theme have decorated yards with dozens of those spinning and whirling yard decorations.  While one might be a decoration, ten to twenty twirling flowers, birds, suns etc. draw attention quickly.  Again, leave a sign that tells who left the ornaments and provide instructions for the homeowner detailing how to get them removed and sent to someone else’s home.


Purple or Pink Potties – Teams report great success with the placement of either pink or purple toilets or Port A John’s.  The potties are painted to draw attention and match the Relay theme.  A team member with a pick up truck places and hauls the potties to yards around town.  Though less portable than the flamingos, you can use a higher dollar amount to place and remove the potties.  Some teams report long waiting lists for potty placements.


Goat Insurance – One Relay team collected “goat insurance” to ensure that a live goat would not visit your home or your campsite during the Relay.  Teams pay a fee to ensure the goat stayed away.  In addition, they were able to contribute funds to send the goat to another team’s campsite.


Other Visiting Animals – In a school or workplace environment you can have fun with all sorts of animals who “visit” classrooms or offices.


Relay Pig – one school had a small purple piggy bank, which would visit up to three classrooms a day.  For a donation the teacher could send the pig on to someone else’s room.  The pig came complete with a sticker for the teacher, a sheet explaining its purpose and a chart on the wall at the front of the school that followed the pig’s travels.  Children in the classrooms enjoyed determining which teacher the pig was to visit next.


Ugly Bunny – One business used an “ugly bunny” which was an old stuffed rabbit from a taxidermist that went from office to office.  He showed up with a poem explaining about the ugly bunny and detailing how to make a donation to get him out of the office.  Stuffed skunks are also effective critters for this fundraiser.


Shark Attack – One hospital started having “shark attacks” where a large inflatable shark would visit the different departments of the hospital.  When attacked, it was necessary to make a donation for lifesaving medical help to the Relay team to prevent bleeding to death.  In addition, the hospital sold shark insurance to keep it from returning.  Two sharks also found their way to the Relay itself where they traveled through the crowd attacking people.  For a donation you could send the shark to attack the person of your choice and when attacked you needed to make a lifesaving donation to the team.


Kiss A Pig – Kissing a pig can be used as motivation for Relay Teams if the event chairperson will agree to kiss a pig if the event fundraising goal is met.  In addition, teams can enlist the help of a local celebrity, special teacher or staff member or community leader to kiss the pig at a local event, parade or at the Relay itself if they reach their fundraising goal.  Get students to donate money with the hopes of seeing a favorite teacher or principal have to kiss the pig.
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Relay For Life Fundraising Idea Sheet


“Food Events”


By adding a little bit of creativity and extra effort you can boost the profits from a food or dinner event.   Going beyond just a “take away” plate of food can turn your ordinary fund-raiser into a whole event, which people will anticipate from year to year.


To make any dinner a success you will need some basic ingredients – 


Food that is donated or prepared by Relay team members, utensils for serving, utensils, napkins and plates for guests eating, appropriate condiments, take home boxes if you are having the option of food to go, plenty of beverages, trash containers and clean up materials.


Spaghetti Dinner – Instead of just handing out a plate of spaghetti, why not turn your location into a whole Italian restaurant.  Add to your dinner by including salad and garlic bread.  Cafeteria tables can be covered in checked tablecloths, chianti bottles with candles can decorate and your team members can dress as Italian waiters, complete with moustaches and aprons.  Use lights, music and plants to enhance the atmosphere and add in other fundraising activities for your captive audience.  You can raffle off a dinner at a real local restaurant, provide entertainment that works for a donation, wandering musicians or singers for example, or take bids on a boxed set of “Sopranos” DVD’s or any other silent auction items.


Creative thinking could create a French Bistro complete with sidewalk artists, café music, additional pastries and breads or a Mexican Fiesta with piñatas for the kids, mariachi band, and cactus.  Oktoberfests can happen any time of the year or focus on everyone’s favorites, desserts or chocolate. 


Spice things up - Host a Chili Cook-off. Invite a few locals to prepare their favorite recipe.  Ask community goers for a flat ticket donation.  Ticket holders get a taste at each station and one vote for their favorite cook.  In addition to good flavor, creative decorations and good-humored servers could win local bragging rights in the community.

Bake Sales/ Candy Sales – Hold a “Super Bake Sale” by using advance publicity and taking orders ahead of time for specialty items.  Around the holidays offer pies, cakes, and candy for entertaining and make them in advance and freeze.  Offer special treats with delivery for Valentine’s or Mother’s Day.  


Make use of your Relay team’s talents to offer food items that are hard to find, for example multilayer or specially decorated cakes, homemade preserves or jams, fresh garden produce. 

Let your customer customize their order by allowing them to Frost A Cupcake.  A box of cake mix easily makes 2 dozen cupcakes.  Prepare the cupcakes in advance and bring along a few different pre-made icings and decorations.  Customers can design the top of their own tasty treat for an additional donation.  Post pictures and encourage voting on the best décor.

Hold a Family Secret Recipe bake sale.  For a donation, give a favorite family recipe (Grandma’s famous cheesecake) to interested coworkers and friends.  Tempt them first with bite sized samples.  Tell Grandma she helped with the fight against cancer.  Recruit a number of team members to participate and hold an entire food sale based on family recipes.  


Cakeless Cake Sale or a “No Bake Sale” – Instead of working and slaving to bake cakes, brownies, cookies or pies, try a Cakeless Cake Sale instead.  Ask supporters to make their donation represent an “imaginary” cake or pay to not have to bake something.  Try the following poem with an “order form” attached. 


A bit of news we have today


A Cakeless Cake Sale is on the way


In these busy days, who has time to bake


Pies, cookies or even a cake?


You’d be surprised if you counted the cost 


Of material, heat and the time you’ve lost.


Baking for sales is extra work, 


Yet nobody ever wishes to shirk.


So we’ve thought of a plan that’s truly grand,


And we feel quite sure you’ll understand.


In this envelope please donate the price


of a cake or pie or something nice.


We’re sure you’ll give with a willing heart,


Without fuss or bother, you’ve done your part.


This is the end of our little tale,


Wishing success for our Cakeless Cake Sale!


Food sales work well in company environments where people are always hungry and looking for something home made.  Soup and Sandwiches can turn an ordinary workday into a Tasty Tuesday.  Send emails and post a flyer in the break-room with the upcoming lunch menu.  Prepare a classic soup in your crock-pot and some sandwich fixin’s.  Pre-orders will guarantee a lunch line.

Want to really give your food sale a boost, how about combining it with a silent auction.  Take some time to wrangle some items that you know will appeal to coworkers.  How about a prime parking spot or lunch with the boss at a nice restaurant?   To put together great gift baskets for a silent auction ask each team member to bring in one item to add to the basket.  One bath or body product, one gourmet food, one gardening item, or one holiday item will not break the bank and when combined will make an appealing silent auction item.


Have any working moms on the go in your office? Casseroles are easy dinners to make in bulk.  Take pre-orders in your office for favorite home-made dinners that you can prepare in inexpensive foil pans.  Moms will love a no-hassle, 


Homemade Dinner- to Go that can easily be heated up for their family. 
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Relay For Life Fundraising Idea Sheet


“A.T.T.O- Activities, Trinkets, Treasures, Other”


What fun activities can you host to raise money for your team?  Is there a trinket or treasure that everyone would love to get their hands on?  Everyone loves to get something in return.  Try out the following activities or offer these items for a donation and you will hit your team goal in no time.

Everyone loves a T-Shirt.  Here are a few fun ways to use t-shirts to raise funds.  Shirt Off Your Back – ask donors to give you $ to write their names on the back of your shirt and then wear that shirt for the entire Relay.  Or come up with a catchy t-shirt slogan and offer the t-shirt for a donation.  The “Fight Like a Girl…Win Like A Woman” t-shirt has been a hit in many communities.  One team offered these Fight Like A Girl Shirts for $12 a piece, “sold” 5000 shirts and sweatshirts all over the world.  Don’t forget to promote your t-shirts on your RFL webpage, on Facebook and through email.  


When Pigs Fly…have you ever heard that saying?  Well, here is a fun fundraiser.  Place a piggy bank on someone’s porch or desk when they are not looking.  To make the pig fly away, they will need to give the pig a donation.


Fetch & Favor Fee…Place a sign-up sheet outside your office, the teacher’s lounge, or even your own kitchen!  Approach business owners with this offer to run errands like fetching coffee or lunches, prescriptions, supplies, etc.  Create a price list to match the errand and let them know their dollars go toward a CURE.


Windshield Washing:  Fast food restaurant teams can collect donations for washing windshields as cars pass through the drive-up window.

Are there any annual spring/summer events in your community?  Could you set up a Purple Lemonade Stand at the event?  Kids offer the lemonade for $1 donation.  Once community raised $5000 in just a couple of days.  Look at your community calendar, know what is going on and make sure you have plenty lots of American cancer Society signage at your stand.



Tribute Tiki Torches- Offered for a $100 donation, communities get tiki torches donated, paint them white and place a small sign on each torch in memory or honor of the loved one.  Use local hardware stores to donate oil.  One community adopted this fundraiser and “sold” over 5000 in their first year.  Encouraging early sales was the key.  This is a beautiful way to line the walk into your event, create a tiki torch garden at your event or intersperse them throughout your luminaria bags.


Spring Fun- thoughts turn to flowers and gardening in the spring so have a plant or herb show, get donations of annuals and perennials and ask people to “spring for a cure”.  Offer your services for spring yard cleanups.


As a company fundraiser, ask a florist to donate one bouquet of flowers for January, February and March.  Then have employees make donations for a chance to win some “springtime” for their desks.


Valentine’s Day/Mother’s Day- get into the balloon bouquet or candy business by taking orders ahead of time for delivery to a sweetheart on that special day.  Work with local businesses ahead of time to get your supplies donated or purchased at a reduced price.  Secure a donation of carnations, lilies or roses from a local florist.


One team offered to deliver breakfast to your sweetheart and turned up on doorsteps with a basket full of breakfast goodies for this holiday.  Plan ahead and publicize your activity in the local paper and take orders ahead of time.  Stockpile your baked goods by making them and freezing.  Add special touches by using decorative napkins and baskets.


Beauty Pageants-  If pageants are big in your community you might consider holding a “Miss Relay” pageant either prior to your event or as a part of your onsite activities with the winner to be crowned at closing.  You can charge your contestants an entry fee or get local businesses to sponsor a contestant.


The usual way for a beauty pageant to raise money for Relay is to have people “vote” for the winner by contributing money.  The contestant who collects the most money is declared the winner.


Use your talents to come up with creative ways to fundraise.  Do you like to scrapbook?  Offer to create scrapbook pages for busy friends who haven’t gotten their photos into their albums.  Do you like to sew or quilt?  Create something and offer chances to win the piece for a donation?  Offer to cut peoples lawn’s or do odd jobs for a donation to the relay.  Think of your talents and put them to work for you.   When we are doing something we enjoy, it makes raising money that much easier.


On-line…don’t forget about your great Relay Website.  Use this as a way to raise personal funds through emails and promote your events.  The world is at your finger tips on line.


