TEAM CAPTAIN ACADEMY FACILITATOR GUIDE – HIGH PLAINS DIVISION 2013 

TEAM CAPTAIN ACADEMY
Leading Your Team in the Fight Against Cancer


Facilitator Guide
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Program Overview:
This is a 2 ½ hour workshop designed to equip new and existing team captains with basic success factors, best practices and resources to achieve their fundraising goals.  It is recommended that your Team Captain Academy be scheduled on a weeknight or on a Saturday morning…whichever is more convenient for your Team Captains.
Key Objectives:
· Provide insight into the four phase process to team success
· Share the FUNdamentals of fundraising
· Become the voice of the American Cancer Society in your community
Target Audience:
This workshop is designed for Relay For Life Team Captains and Team Members from one or multiple events.  
Recommended Facilitation:
This workshop works best when co-facilitated by the Team Development Chair and Subcommittee
Facilitator Preparations:
This workshop is designed to be a fun, informative, discussion oriented session – not a formal ‘training’ or presentation.  Facilitators should thoroughly review and practice all sections of this guide prior to facilitating in front of a group of volunteers and team captains.  It is recommended that you decorations and upbeat music playing as attendees enter the room.
Facilitators Key: 
ASK	This icon is followed by a question in bold font like this, that you should ask to engage the participants in discussion
SAY	This icon is followed by the script you should say to provide information or a transition to the next topic
DO	This icon is followed by step-by-step instructions for an activity for the participants to do

Materials for Class:
· Printed copy of handouts for each participant
· Post It Paper
· 1 Flipchart easel
· 1 Flipchart
· Painter’s tape
· Markers
· Jeopardy Board
· Jeopardy Table & Chairs
· [bookmark: _GoBack]Handouts:  Influence Inventory, Team Captain Delegation Made Easy, Team Fundraising Plan, Fundraising Guidelines, Relay A-Z Fundraising Ideas, Your ACS at Work, Relay Jeopardy Contestant Sheet, Relay Jeopardy TCU (this one for host only)
Class Preparations:
· Send an email notice with at least 2 weeks before the Team Captain Academy
· Plan to be in the room and completely set up at least 20 minutes before the workshop is scheduled to begin.
Classroom Set-up:
Recommended room set-up is crescent rounds of 8.  The flipcharts should be set up in the front of the room.  
Course Agenda EXAMPLE:
Welcome and Overview			10 minutes
Ice Breaker					10 minutes
Relay Movement				  5 minutes
Four-Phase Process to Team Success		45 minutes
FUNdamentals of Fundraising		45 minutes
The Voice of the American Cancer Society	25 minutes
Wrap Up					10 minutes


Room Layout:


	Time
	Flipchart/Handout/Slide
	Facilitator Notes/Actions
	Notes:

	SECTION 1 – Welcome, Introduction & Ice Breaker (This section should take 15 minutes to complete)

	4 
Minutes
	
	Welcome and Introduction
SAY:  Welcome to the Relay For Life Team Captain Academy.  My name is ______ and I am this year’s Team Development Chair << share brief history of Relay involvement >>.  
And my name is ____ <<share brief history of Relay involvement >>.  We are your co-facilitators for the next 3 hours.
 
We know how valuable your time is and appreciate you being here with us today.  Before we get started we would like to go over a few housekeeping items:
· Restrooms are …..
· Snacks & drinks are…..
· Please silence your cell phones
· Be considerate and respectful of others
· Ask questions and HAVE FUN!
	

	2 
Minutes
	Flipchart 1
OBJECTIVES
· Provide insight into the four phase process to team success
· Share the FUNdamentals of fundraising
· Become the voice of the American Cancer Society in your community


	Objective Review
SAY: Our objectives for today are to provide insight into the four phase process to team success, share the fundamentals of fundraising and help you become the voice of the American Cancer Society in your community.

ASK : Are these objectives consistent with what you were hoping to get out of today’s workshop?




	

	2 
Minutes
	Flipchart 2AGENDA
· 4 Phase Process to Team Success
· Form
· Manage
· Set Goals
· Recognize
· FUNdamentals of Fundraising
· How dollars help in the fight against cancer

	
Agenda
SAY:  As Team Captains and Team Members you are the driving force behind the success of Relay.  So today, we are going to give you tips on how to build and manage a successful team, use a balanced approach to fundraising and share how fundraising dollars make a difference in the fight against cancer in your community.





	

	2 
Minutes
	Flipchart 3PARKING LOT

	Parking Lot
SAY:  On your tables are pens and post-it notes and on the wall is a Parking Lot.  We will be using the “Parking Lot” today for any questions that come up that might take our workshop in a different direction than where we are heading.  Each of you are welcome to write down any questions you have and put them on the parking lot and we will address them at the end of our session or individually outside of the session.

So, what do you say…are you ready to drink some purple kool-aid?





	

	10 
Minutes
	
	Ice Breaker
SAY:  To get this workshop started, let’s take a few minutes to get to know one another, on a level outside of Relay.  

DO:  As we go around the room, please share your name, team name and three things you “always” have in your grocery cart.

Facilitator Note:  Ice Breaker is optional.

	

	SECTION 2 – Relay Movement & Role of Team Captain (This section should take 5 minutes to complete)

	5 
Minutes
	
	Relay Movement
SAY:  Before we dive into today’s agenda, I would like to briefly touch on the history of Relay and how one person CAN make a difference. In the mid-1980s, Dr. Gordy Klatt, a colorectal surgeon wanted to enhance the income of his local American Cancer Society office.  He decided to personally raise money for the fight by doing something he enjoyed…running marathons.

In May 1985, Dr. Klatt spent a grueling 24 hours circling a track in Tacoma, Washington for more than 83 miles. Throughout the night, friends paid $25 to run or walk 30 minutes with him. He raised $27,000 to fight cancer. That first year, nearly 300 of Dr. Klatt's friends, family, and patients watched as he ran and walked the course.

While he circled the track those 24 hours, he thought about how others could take part. He envisioned a 24-hour team relay event that could raise more money to fight cancer. Months later he pulled together a small committee to plan the first team Relay event.

In 1986, 19 teams took part in the first team relay event on the track at the colorful, historical Stadium Bowl and raised $33,000. An indescribable spirit prevailed at the track and in the tents that dotted the infield.

What started as one man’s vision has turned into a worldwide movement to eliminate cancer.  Relay For Life has raised over $4.5 billion to save lives and can be found in over 6,000 communities in the U.S. and in 22 countries.

For 28 years, Relay For Life has provided inspiration and hope for millions of cancer survivors and caregivers.  In the spring of 2012, Dr. Klatt was diagnosed with stomach cancer and is currently fighting his own personal battle against the disease.    

Everyone's reason to Relay is as unique as their own personal story.  No matter why your take part in Relay, one thing is clear…with every step you take, you are helping the American Cancer Society save lives.  And, that is why your role of Team Captain is so crucial.  Our success depends on your success.  

We are depending on you to be a leader that will recruit a team of family, friends, and co-workers to raise money to further the Society’s life-saving work.  The money you raise this year will impact everything we do, real things for real people.  It is critical that you take what you learn today and make it reality tomorrow.  Before you leave, we will give you all the tools you need to be the best Team Captain you can be and in return YOU will save lives. 



	

	SECTION 3:  4 Phase Process to Team Success (This section should take 40 minutes to complete)

	3 
Minutes
	Flipchart 4FOUR PHASE PROCESS TO TEAM SUCCESS
· Recruit
· Manage
· Set Goals &Fundraise
· Recognize

	4 Phase Process to Team Success
SAY:  Now that we have talked about the impact Relay has in the fight against cancer and your overarching responsibilities as a team captain, let’s talk about the four phase process to team success.

Phase 1:  Recruit your team members
Phase 2:  Manage your team
Phase 3:  Set Goals & Fundraise
Phase 4:  Recognize team member achievements




	

	10 Minutes
	










HANDOUT
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	PHASE 1:  Recruit Your Team Members

SAY:  As a team captain, what is the easiest way to increase your team’s fundraising efforts?  It sounds elementary, but sometimes we overlook the obvious answer.  Just increase the number of people on your team!  The more people you have on your team, the more money you will raise.  There is NO LIMIT on the number of members you can have on your team.  However, it is recommended that you have one co-captain for every 15 members because one person managing more than 15 people can be quite difficult.


Who should you recruit?
SAY:  You should focus your recruitment efforts on people who are passionate about the fight against cancer and willing to help the team succeed.  Your team can consist of anyone and everyone you know…and anyone and everyone your team members know!  
· Co-workers
· Family members
· Friends
· Church Family
· Survivors & Caregivers
SAY:  When forming your team, remember to think ‘outside the box’ of your Relay team.  
· Are you a company team?  - Encourage employees to involve their families
· Are you a family team? – Encourage team members to involve friends and neighbors
Don’t forget to involve survivors & caregivers on your team.  They will provide hope and inspiration for your team members.
SAY: Is your team as large as it could be?  Have you taken the time to analyze potential areas to target in order to recruit additional team members?  Have you determined your individual plan to increase your team?  Let’s take a few minutes and do an activity!
DO: Circle of Influence Activity - Have each table take 3 minutes to complete their circle of influence…who are they in contact with every day, week, month?  Ask them to think about their current team, as well as the new potential members and evaluate their level of contribution to their teams fundraising efforts.  Will all of these members raise $100 or more?
	

	5 
Minutes
	Flipchart 5
TIPS FOR TEAM RECRUITMENT
· Send and invitation
· Hang up a Sign up Sheet
· Personally ask
· Host a team “kickoff”
· Make it official!

	How do you recruit team members?
SAY:  Literally, the key to recruiting team members is to just ASK!  What’s the worse that can happen?  They might tell you “no,” but don’t take it personally.  No one ever wet their pants when they were told “no.”  The #1 reason people do not participate on a team is because they were never asked!  
Here are a few tips:
· Send out an invite to join your team via email or through the Relay Online fundraising web site
· Hang a team sign-up sheet in a common area at work or at church 
· Personally ask people to join – call them or visit them and invite them to join your team.  Personal asks are most effective!
· Host a Team “Kickoff” gathering, and invite people to attend so they can learn more about your team & then decide if they want to be involved
· Make it official – ask each member to go online and register to participate on your team
	

	10 Minutes
	Handout
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	PHASE 2:  Manage Your Team
SAY:  Your job as team captain is to lead your team and you are not responsible for doing everything yourself.  The trick to keeping your sanity is to DELEGATE!  Be sure to utilize the talent on your team.  Spreading the responsibilities will make everyone’s life easier (including your own!) and will make your team members feel that they are a vital part of the team, thus increasing your team’s efficiency.

DO:  Balloon Activity (you will need to ask for a volunteer) – bring out the trash bag with the 8 previously blown up balloons (NOT HELIUM) that are labeled:  register online, team meetings, campsite setup, fundraisers, team name, team theme, campsite decorations, collecting money
Facilitator Note: Call out the task and throw the balloons in the air, one at a time rather quickly, and ask the volunteer to keep all of the balloons in the air and do not let any of them touch the ground.  When the volunteer fails, ask them to think of a way that they would be able to keep each balloon in the air. (you want them to say DELEGATE)!

SAY:  As you just witnessed, one person can’t do it all.  Delegate responsibilities and allow your team members to take ownership of their tasks…no micromanaging!  If they are using different means to achieve the same end result, that is okay!

DO:  Handout Team Delegation Made Easy
SAY: Here is an example of how a growing team of 10 divided up their tasks.   Keep in mind, this is only an example and your team needs and tasks may differ.  The key is to determine what needs to be done and then delegate.
	

	
	Flipchart 6
TIPS FOR COMMUNICATING WITH TEAMS
· Hold monthly team meetings
· Send out weekly emails
· Create a Facebook group or fan page
· Phone call
· Team meetings

	Team Communication
SAY:  We can’t talk about managing your team without talking about communication.  As a team captain, you receive more communication from the planning committee than the rest of your team members.  It is important that you share the information you receive at meetings, via email or phone calls is shared with your entire team.  Everyone needs to be aware of expectations and deadlines…not just you!




SAY:  Here are some tips on how you can communicate with your team members:

· Hold monthly team meetings
· Weekly email – pick a day each week (i.e. every Monday) to send an email update and pass along fundraising achievements
· Create a Facebook group or fan page for your team – you can use social media to promote your team fundraisers and to send messages about team meetings or other reminders
· Phone – call each of your members every once in a while; especially if one of your members has gone MIA
· Team Meetings – these are great for strengthening team bonds, having FUN together, and planning fundraising events or other team activities.

	

	8 
Minutes
	Handout
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	PHASE 3:  Set Goals 
SAY:  The third phase to team success is setting goals.  Goal setting is simply a process of breaking down what you hope to achieve into manageable pieces.

ASK:  Why do you think it’s important to set goals?  (make sure answers are – help event meet goal, gives the team a focus, supports the mission of ACS, gives a sense of accomplishment).

SAY:  Those are all great answers!  Well-built teams know the importance of developing goals.  Well-built teams also set fundraising goals and track their team’s performance.  
SAY:  Goal setting is an integral part of your team’s fundraising success.  Setting goals for fundraising allows your team to set its sights on an accomplishment, which will push them to work toward achieving the accomplishment.
DO: Pass out ‘Setting Goals With Teams’ handout.
SAY: The worksheet you just received will help you work with your team members to set three team fundraisers, an onsite activity and your overall team fundraising goal.  It also allows you to record your individual fundraising goal, which is the total of the individual goals set by each of your team members.
Visit with your team and complete this sheet together.  Not only will it create a sense of buy-in from everyone, but it will foster their sense of involvement with the team.

	

	
	Flipchart 7
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	Goal Setting Tips
SAY:  Encourage your team members to think carefully about their personal fundraising goals
· Do they want to reach the $100 minimum or are they striving for the $1,000 club?  Either way be sure to capture their individual goal so that you can check in with them along the way

Set realistic and attainable goals
· Be sure to set fundraising goals that are motivational to both you and your team members.  Goals set too low might not motivate your team members, while goals set too high may be discouraging. 
Utilize incentives when setting goals or motivating your participants to reach their goal.
· Be sure to promote the Individual Fundraising Club Program to your team members (note:  Team Captain packets include the 2013 fliers)
· Share the information about the Nationwide Team Fundraising Club with your team members and brainstorm how to get to the next fundraising club level.

Periodically check in with your team members
· Checking in with your team members about their individual fundraising efforts will help keep the team on track to reaching your overall team goal.

	

	3 
Minutes
	

	PHASE 4:  Recognize Your Team Members
SAY:  Recognition goes a long way in creating a positive Relay experience for your team members.  Recognizing your team members’ achievements will not only encourage and motivate them, but will also make them feel appreciated.  
It is important to recognize your team members for more than just their fundraising efforts.  Recognize the team member who sent the most emails asking for donations, or the one who gives up every weekend to volunteer at team fundraising events.   



	

	8 
Minutes
	Flipchart 8
WAYS TO RECOGNIZE INDIVIDUAL & TEAM SUCCESS
· Celebrate with your team by going to lunch or dinner
· Recognize your top fundraisers with messages on Relay Online website and Facebook
· Send handwritten thank you notes 
· Keep a team goal thermometer in a highly visible place



	Ways To Recognize Individual and Team Successes
SAY:  Celebrate with your team members once your team fundraisers are over
· Go out to lunch or dinner together and talk about what went well and the things that could have gone better.  Is it something the team wants to do again next year?
· Celebrate how much money you were able to raise and thank your team members for giving their time to be a part of it.
Recognize your top fundraisers
· Post a congratulatory message on your team page and/or on Facebook or think outside the box and post in bathroom stalls, break rooms and elevators.
· Have your top online fundraiser share with the rest of the team how they were able to be so successful (and how easy it was).
Recognize your team members for achieving their personal fundraising goals
· Post a congratulatory message on your team page and/or on Facebook or think outside the box and post in bathroom stalls, break rooms and elevators.
· Send them a hand written thank you note
· Enter them into a drawing for a small prize or do something special for them the night of the event at your campsite
Keep a team goal thermometer and track your teams fundraising progress.  Post this in a visible area at your place of work, church, etc.

DO:  At your table, spend a few minutes discussing ways to recognize your team members.  When you hear some good ideas write them down.
	

	SECTION 4:  FUNdamentals of Fundraising (This section should take 45 minutes to complete)

	3 
Minutes
	Flipchart 9
FUNDRAISING
IS NOT
ALL WE DO,
BUT
ALL WE DO 
DEPENDS ON IT!

	FUNdamentals of Fundraising
SAY:  We’ve talked about how to recruit, manage and set goals with your team and how recognition creates a positive experience for your team members.  Now, let’s talk about what you what your team can do to help us eliminate cancer!
SAY:  Fundraising is not all we do, but all we do depends on it!  Repeat that with me “Fundraising is not all we do, but all we do depends on it!”  Wouldn’t you agree with that statement?
Fundraising is a year round process and the great thing about it is that there are several ways to fundraise.  So, let’s dive in and talk about the various types of fundraising.
ASK:  Can anyone here tell me what they are?  (answers:  individual, team, online, onsite, post event…and fairly new Bark For Life, Relay Recess & Relay Field Day) 
	

	3 
Minutes
	
	Individual Fundraising
SAY:  Individual fundraising is, by far, the most effective method.  It is where team members reach out to those in their circle of influence and ask for donations.
ASK:  Does anyone know what the #1 individual fundraising method it? (answer:  letter writing)
SAY:  That’s correct, letter writing continues to be the most successful individual fundraiser because it allows your team members to share their personal story and their REASon to Relay with others.
ASK:  Can I get one person to share a success they have had with individual fundraising?
	

	5 
Minutes

	
	Team Fundraising
SAY:  Team fundraising are activities that your team does together to raise money.  When planning these activities, it is important to review your past fundraisers to see what worked well and what didn’t.  There are a few things to keep in mind when planning team fundraisers.

· Make sure your fundraisers have the potential for success.  You never want to spend more money than you’ll make!

· Plan your team’s fundraising calendar.  This ensures you have a strategy to reach your goal (use the team goal setting worksheet).  Be honest about the time that you and your team members have to be successful.

· Be creative!  Work your teams fundraising strategy around what your team members are already doing.  Do you have someone on your team that is a hair dresser that can coordinate a cut-a-thon?  Does someone on your team play Bunko/Basketaball/Softball that can coordinate a tournament?  

· Fundraising starts with F-U-N for a reason – keep it fun!
SAY:  Let’s do a quick exercise
DO:  Table Activity – Ask each table to spend about 3 minutes discussing what some of their most successful team fundraisers have been and/or brainstorm new ideas. 
	

	5
Minutes
	
	Online Fundraising
SAY:  Online fundraising is quickly becoming one of the most successful ways to raise funds for the American Cancer Society.  It’s easy, convenient, and makes it fun to watch your progress!  Your Relay Online website includes many features that are useful to you.
· Easy set up
· Customizable team and participant pages
· The ability to send emails to anyone in the world requesting a donation and collect that donation online, via a credit card
· Facebook badge

SAY:  There are some definite benefits to online fundraising.  Let’s face it…some of us just aren’t comfortable asking for money, or our busy lives make it difficult to spend a lot of time on traditional fundraisers.   

ASK:  Who can give me a few other reasons that ONLINE fundraising is becoming increasingly popular:  (some answers might be…):
	Convenient
	Personal (create a custom webpage)
	Relay For Life info is all there – don’t need to explain Relay
	No geographical limits 
	Easy record keeping (web page does it for you)
	Goal Setting – keeps individual’s focused on their goal

ASK:  Let’s see a show of hands - how many of you are currently registered online?  If you are not registered, make sure you sign your team up when you get back to your home or office.  

	

	4 
Minutes
	
	Onsite Fundraising
SAY:  The last type of fundraising is onsite fundraising.  This is another form of team fundraising that happens on the day of Relay.  Onsite fundraising not only adds to the spirit of Relay, but provides activities for participants and visitors.

SAY:  As for what type of onsite fundraiser your team hosts…the possibilities are endless.   It could be offering food or drinks for a donation, hosting carnival type games, face painting, karaoke, massages, rent a walker, etc.  You and your team have the ability to go CRAZY with onsite fundraising.

SAY:  While onsite fundraisers are an important part of Relay in that they create the fun, carnival type atmosphere, they typically only raise between $100 and $400, so consider them what we call the “icing on the cake” that puts you a little bit over your fundraising goal.
	

	2 
Minutes

	
	Post Event Fundraising
SAY:  Post event fundraising is what happens right after your event and is team effort.  Post event fundraising is meant to help your Relay meet or exceed the fundraising goal set by your planning committee.  It is also a fantastic way to boost your team to the next fundraising club level.  
SAY:  Most post event fundraisers are held within 30 days after the Relay and are a great way to commit to year round fundraising and to show others that there truly is no finish line until we find a cure!
	

	2 
Minutes
	Flipchart 10
NEW FUNDRAISERS
· Bark For Life
Relayforlife.org/barkforlife
· Relay Recess
Relayrecess.org
· Relay Field Day
Relayfieldday.org

	Newest Fundraisers for Teams
SAY:  And lastly, a few other team fundraisers that might interest you…
· Bark For Life 
· Relay Recess
· Relay Field Day
ASK:  How many of you have heard of these events?
SAY:  For those of you who have heard of them, great!  For those of you who haven’t, get ready because they are a lot of fun!  
	

	5 
Minutes















5 
Minutes
	
	Bark For Life
SAY:  Bark For Life is an American Cancer Society fundraising event that honors the caregiving qualities of canine companions.  Bark is a walk event for dogs and their owners to raise funds and awareness for the fight against cancer.  
Bark For Life is set up like a mini Relay…only at this event dogs are welcome and it’s all about them!  They generally last 4 hours and can be organized as a pre or post-event fundraiser.  Bark is flexible and there are many variations…some might just charge a registration fee whereas other charge a fee and ask that each dog raise $100 (just like Relay…right!)  
As for what to do…the same thing you would do at Relay…opening ceremony, survivor walk (yes, dogs are survivors too), luminaria, and closing ceremony. Oh, and don’t forget about the games…bobbing for weenies, grooming demos, contests, etc!
SAY:  So, how does it work…get with your team and find a location, set a date and start planning.  We have many resources available to you on www.relayforlife.org/barkforlife or you can contact your staff partner. Relay Recess & Relay Field Day
SAY:  Relay Recess and Relay Field Day are new American Cancer Society initiatives that bring cancer education and community service to the classroom in a fun and exciting way.  Relay Recess is geared towards elementary schools and Field Day towards middle schools.
Both programs are designed to be flexible to meet the needs of each campus.  They provide classroom activities that focus on nutrition, physical activity, sun safety and tobacco prevention.  It encourages fundraising at the school, classroom, grad and individual level.
It even includes an out-of-class component…yep, you guessed it…a mini-Relay with entertainment and activities that reinforce the classroom activities and celebrates their fundraising accomplishments.
Relay Recess and Field Day is a great way to teach students about the importance of community service by uniting students, teachers, administration, and parents in the fight against cancer.

SAY: We have all the materials schools need to get started, including  websites and coordinator and teacher kits.  You can check out www.relayforlife.org/relayrecess or www.relayforlife.org/relayfieldday  or contact your staff partner for additional information.
	

	5 
Minutes
	Flipchart 11
FUNDRAISING TIPS FOR SUCCESS
· Set ambitious, yet achievable goals
· Focus efforts on a combined approach
· Host team fundraisers throughout the year
· Share your story…why you Relay
· Have no fear when asking for donations
· Do not take “no” personally
· Never stop fundraising
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Handout








	SAY:  Since we’re on the subject of fundraising, we would like to share with you some tips and do’s and don’ts.
Tips For Success
· Set ambitious, yet achievable goals
· Focus efforts on a combined approach of individual , team, online & onsite fundraising
· Host team fundraisers throughout the year
· Share your story of why you are raising money
· Have no fear when asking for donations
· Do not take “no” personally
· Never stop fundraising…there is no finish line until we find a cure!

Fundraising Do’s & Dont’s
SAY:  Fundraising is a key component to the success of Relay For Life.  As a Team Captain, it is important that you carefully consider your fundraising efforts before they begin.  A plan should be developed and the following considered: 
· Is the fundraiser ethical? 
· Is this fundraising offensive to any group? 
· What is the financial risk / income potential? 
· Does the event follow state and local laws? 
· The bottom line is that your fundraising should be consistent with the mission and image of the Society. If you are unsure, just ask!

DO:  Give them Fundraising Guidelines Handout
SAY: For additional information, please refer to the Fundraising Guidelines being passed out now.

	

	5 
Minutes
	Handout
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	Fundraising Wrap Up
SAY:  To help you and your team with your fundraising efforts, the American Cancer Society provides a number of fundraising resources…all of which can be found on relayforlife.org/highplains.

One of my favorite resources is the comprehensive ‘Relay For Life A to Z Fundraising Ideas.  Each of you will be going home with this today.  It is packed full of great ideas to get you and your team’s creative juices flowing.  (if time permits, highlight a few of your favorites)

SAY:  Some ideas that are not in this guide, but can be ordered from your staff partner are…

· Fundraising Feet – these are small foot-shaped cards that can be purchased for a donation in memory or honor of someone that battled cancer
· Suns & Moons – these small cards are in the shape of a sun or moon and can be purchased for a donation in memory or honor of someone that battled cancer

SAY:  Wow!  We have covered a lot with fundraising, but it is your efforts, as well as your teams, that enables the American Cancer Society to help people stay well, get well, find cures and fight back.  Everything we do is made possible by YOU!  Remember, fundraising is not all we do, but all we do depends on it.  

Say it with me “fundraising is not all we do, but all we do depends on it.”
	

	SECTION 5:  The Face of the American Cancer Society – YOU! (This section should take 25 minutes to complete)

	25 Minutes
	























Handout – Jeopardy Answer Sheet
On game table in front of each chair 
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	Becoming “the face” of the American Cancer Society
SAY:  So far, we have learned how to become a successful team in four phases, and we’ve learned about using a combined approach to fundraising.  Now, let’s get you comfortable talking about the American Cancer Society and what we’re doing to fight cancer in the game show Jeopardy…RELAY STYLE!!!!

Team Captains are the engine that makes Relay For Life successful.  Like any good engine, they require fuel to give them the power they need to work efficiently and powerfully.  Just as different engines use different types of fuel, each team captain has a different reason or motivation to put together a team and successfully raise money to continue the battle to end cancer.  

The fuel you use to stay focused and motivated to be a successful team captain is as unique as you are.  What we share in common are the results we achieve.  Just as each part of an engine work together to move forward the car, truck, airplane or train they are powering…each team captain is a working part in the engine called Relay for Life.  Quite simply put, without team captains successfully raising money the American Cancer Society could not accomplish its mission.

You might be asking yourself…what is the mission of the American Cancer Society and what does it have to do with my community, my family and myself?  It may be the most important question we try to answer for you today.  It is the fuel that will fill the tank of your engine and keep you running successfully this Relay season.

ASK:  So, what do you say?  Are you ready to become “the face” of the American Cancer Society in your community?  

Facilitator Note:  Have attendees letter off “R” “F” “L” and group like letters together.  Let them know that they are going to be playing jeopardy and will need to send 1 person up at a time to participate.

Have an 8 foot table set in front of room with 3 chairs, one for each contestant. In front of each chair, you will need a “question sheet”.  

 Have a blackboard or white board prepared with 4 columns entitled Stay Well ~ Get Well ~ Find Cures ~ Fight Back.  Under each column write the dollar amounts of $2,500, $3,500, $5,000, $7,500, $10,000.  

The Team Captain Academy lead volunteer will act as the game show host.  Once the host reads the answer, attendees will scan the sheet to try to find the question.  First one who raises their hand, rings a bell, etc. gets to answer.  Then, all will go back to their group and send another person up to play.  

To get the game started, read the answer to Stay Well for $2,500.




	

	
	
	Game show host:  Contestants, the mission of the American Cancer Society is to “eliminate cancer” in your town and your family.  Today’s Relay Jeopardy game will be giving you answers to many questions about how we accomplish our mission and what it means to our communities and families.  So, I ask you…are you ready to play Relay Jeopardy?

Facilitator Note:  Refer to handout Relay Jeopardy Team Captain Academy for host sheet.
	

	
	[image: ]
	Host:  In the category of Stay Well for $2,500

The answer is Great American Smoke-out, Choose You and Active For Life.  

Contestant : What are American Cancer Society prevention programs available for my community.
	

	
	
	
Facilitator Note:  Question & Answer Key can be found in the Relay Jeopardy Team Captain Academy document below.



	

	
	Handout
[image: ]
	
Facilitator Note:  At end of game say…
Host ~ Congratulations to all 3 of our contestants.  Let’s give our contestants one more round of applause.  But the real winners in Relay for Life are our communities and our own families.  These and many other programs are made possible by you and your team members.  The value of every dollar you raise will be felt within your community whenever anyone hears those words you have cancer.

Host: We hope you have a better understanding of how the American positively impacts your community and your family by helping people Stay Well, Get Well, Find Cures & Fight Back. Please share 1.800.227.2345 and cancer.org with everyone you know who has been diagnosed with cancer.  Be the voice in your community.  The only way we can help is if they know about the American Cancer Society and what we can do!

	

	SECTION 6:  Wrap Up/Closing  (This section should take 10 minutes to complete)

	10 Minutes
	
	Closing/Wrap Up
SAY:  WOW!  We have covered a lot this morning.  Hopefully, you got some good tips on how to build and manage your team, incorporate a balanced approach to your team’s fundraising efforts and be the voice of the American Cancer Society. 

Be proud of participating in the American Cancer Society Relay For Life.  You are part of the largest and most important movement to end cancer and create a world filled with less cancer and more birthdays.  As it was said in opening remarks, with every step you take, you are helping the American Cancer Society save lives.  With your help, we aren’t just fighting one type of cancer…we’re fighting for every birthday threatened by every cancer in every community.   

Take pride in knowing that you and your team members are working to create a world where cancer will no longer threaten the lives of our loved ones or claim another year of anyone’s life.

You have the power and you will make a difference!  Thank you for being here today!
	



HANDOUTS
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GOALSETTING TIPS

* Encourage your team
members to think
carefully about their
personal fundraising
goals

* Set realisticand
attainable goals
* Utilize incentives

« periodically check in
with your members
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Your Influence Inventory

The people YOU meet each and every day may be your best resource for 

Relay For Life teams, team members and donors. Always be ready to ask! [image: image2.jpg]X ‘<
v
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		Sectors of Your Sphere of Influence

		Who You Are Going To Call?

		What are you going to ask of them?

		What Do They Need To Hear From Me?



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		





Alumni & Young Professionals



Groups







Schools,



Colleges, Universities, Youth Orgs







Retail and Services 







Community Support Groups







Social Clubs or Organizations







Friends, 



Family,



Co-Workers & Neighbors







Health-Care Community







Faith Based Organizations
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Each Team Member contributes $10 each to go towards team registration (could be less depending on registration fee and team size)



Each Team Member raises $100 



Each Team member is in charge of the assigned task



 



When Team Captains delegate it spreads out the work for all team members. That is why you are a TEAM!!!







       Mbr #1        Mbr #2       Mbr #3      Mbr #4       Mbr #5      Mbr #6       Mbr #7        Mbr #8       Mbr #9         Mbr#10
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$100







+







$10







Team Captain Delegation Made Easy
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$10







$100







In charge of luminaria sales







In charge of Survivor Registration















In Charge of Campsite



Theme and Decoration







In Charge of  attending all team captains



 meetings







Sign up Walkers for event



Covering all 12 hours







In charge of on site fundraising at event















Camp site set up and take down.







$100







$100







$100







$100







$100







$100







$100







$100







$100







In charge of off site fundraising pre event
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Relay For Life Team Fundraising Plan 


Relay For Life Event:  ____________________________________________ 


Team Name:  ___________________________________________________ 


Team Captain:  ______________________________  No. of Team Members:  _______ 


Team Fundraiser #:  (Name)  _________________________________________________ 
  Fundraiser Description:  ______________________________________________________ 


  Tentative Date for Fundraiser:  ___________________ 
  Fundraising Goal: 
 


Team Fundraiser #2:  (Name)  ________________________________________________ 
  Fundraiser Description:  ______________________________________________________ 


  Tentative Date for Fundraiser:  ___________________ 
    Fundraising Goal: 
 


Team Fundraiser #3:  (Name)  ________________________________________________ 
  Fundraiser Description:  ______________________________________________________ 


  Tentative Date for Fundraiser:  ___________________ 
    Fundraising Goal: 
 


Onsite Relay Fundraiser:  (Name)  ___________________________________________ 
  Fundraiser Description:  ______________________________________________________ 


  Fundraising Goal: 
 


 
Individual Fundraising Goals:  


 (Add up the amount of money each individual team member plans to raise on his/her own—
 don’t forget to include online fundraising, too!) 


$ 


$ 


$ 


$ 


+ 


+ 


+ 


$ + 


Total Team Fundraising Goal  
(Add up the fundraising goals in the boxes above to reach your Total Team Fundraising Goal)  


= 


 


$ 
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Team fundraising is a key component to the success of the Relay For Life program. As a Team Captain, the following information 
is provided to help guide your team’s fundraising efforts. If you have any questions or for more specifi c information on how these 
guidelines apply in your state, please contact your American Cancer Society staff partner.


1. The American Cancer Society asks that individuals carefully 
consider their fundraising efforts before they begin. A plan 
should be developed and the following considered: Is the 
fundraiser ethical? Is this fundraising offensive to any group? 
What is the fi nancial risk / income potential? Does the event 
follow state and local laws? The bottom line is that your 
fundraising should be consistent with the mission and image 
of the Society. If you are unsure, ask!


2. All net proceeds from Relay For Life fundraising activities 
must go to the American Cancer Society, and may not 
be shared with another charitable organization. Ideally, 
any costs associated with fundraising activities should be 
donated by the team or another party. 


3. Use of the American Cancer Society or Relay For Life name 
or logo to promote your team fundraiser (e.g., signs, 
posters, ads) must be discussed with your staff partner. All 
promotional materials must identify your team and must 
state that all proceeds from the activity will support the 
American Cancer Society. Any materials created will require 
approval from your staff partner.


4. The American Cancer Society has very specifi c rules about 
raffl es and, as a nonprofi t, we must adhere to state and 
federal laws, or we could be subject to penalties or loss of 
our nonprofi t status. Please talk to your staff partner before 
moving forward with any plans related to a raffl e.


Note: A raffl e is considered anything where winners
are chosen randomly. If the Society becomes aware of
an unlicensed raffl e, we will take steps to discontinue
the activity.


5. Bank accounts cannot be established by teams or 
participants in the name of the American Cancer Society or 
Relay For Life to deposit checks made payable to the Society. 
The deposit of donations only into accounts controlled by 
the American Cancer Society allows us to be compliant with 
IRS and state laws and regulations, and it best protects our 
volunteers and donors. If the Society becomes aware of a 
bank account established in our name, we will work with the 
fi nancial institution to close the account. 


6. Teams may not use the Society’s tax exemption to purchase 
items for team fundraising activities. The sales tax exemption 
is only applicable to items purchased by the Society itself, 
which would never apply in a team fundraising situation. If 
merchandise is being sold by the team / participant, payment 
of applicable state and local sales tax is the responsibility of 
the seller. 


7. Confl icts of Interest – The American Cancer Society reserves 
the right to request that you not approach a particular 
donor, business, or organization for the purpose of 
underwriting or contributing to your project due to potential 
confl icts of interest. 


8. The American Cancer Society and Relay For Life trademarks 
may not be used to produce merchandise to be sold by the 
team or participant without permission. Please talk to your 
staff partner if you have any questions.


9. As Relay For Life events are family-friendly and community-
oriented; alcohol must not be a part of team / participant 
fundraising activities.


10. Donations of merchandise by local merchants to your Relay 
For Life fundraiser(s) are tax-deductible for the merchant, 
provided a gift donation form is completed and submitted to 
the American Cancer Society.


The American Cancer Society greatly appreciates your team 
efforts to raise dollars for our mission. Your understanding that 
adherence to these guidelines protects the name and reputation 
of the American Cancer Society helps ensure that our lifesaving 
work can continue.


One of the most valuable assets of the American Cancer Society 
is the tax-exempt status that is granted to the organization 
by the IRS. The Society follows IRS rules, which states we may 
not sell products for profi t. Sales of products, other than IRS-
approved American Cancer Society Daffodil Days and Holiday 
Cards, could result in the loss of our nonprofi t status. 


Guidelines
Fundraising 
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Relay For Life 


A - Z  Fundraising Ideas




A 

Ask:  The easiest way to raise money is to ask your friends, neighbors, relatives and anyone you know to make a donation to the American Cancer Society’s Relay For Life event, which you are taking part in.  Explain your commitment and why you are involved – maybe because of a loved one battling cancer. 


Art Sales:  Have preschool and elementary students produce great art and have a show.  Parents and friends buy back their budding artists’ masterpieces. 


Auctions:  Many teams are putting together live or silent auctions.  Teams can make a whole event out of it- work with an auctioneer who will donate his/her time and hold a live auction.  Some teams have had success in hosting silent auctions during their family reunions….while others are putting them together at sports auctions.  Collectibles are hot!  Auction off the boss- have the boss or department head as your assistant for the day at work.  


B 


Baby Sit:  Do extra baby-sitting and give your pay (or at least part of it) to your team’s effort.  Or baby-sit as a team during a community event. 


Bake Sales: Hold a bake sale at work or at a busy place- a bank branch held a bake sale once a week for several months.  Or have a No-Bake sale where co-workers pay so they don’t have to bake goodies. 


Balloon Day: This is good for students.  Sell a Relay balloon with a message attached for $2 each.  The students take orders in advance and then deliver the balloon messages at a later date. 


Bank For a Year: Get everyone on your team to put in $2 each week beginning the week after this year’s Relay.  In 50 weeks each team member will have his or her $100.  Or try this – 50 cents every day, in 50 weeks you will have collected, from yourself, $175 – add just two more friends giving you 50 cents each per day and you will now have a total of $525 in 50 weeks!

Bingo:  Hold a bingo night at a local club, church hall or at your place of business. 


Birthday Party with a Purpose: Have birthday parties and state that in lieu of gifts make a donation to the American Cancer Society for Relay For Life.


Block Party: Put together an old-fashioned block party in a parking lot, or close off a neighborhood street (with permission). Have a band donate a few hours, have a BBQ, do face painting, offer hay rides etc.  Have fun and raise money for your team. 


Book Sales:  Do it in conjunction with a publishing house that will donate books or have everyone on your team bring in good condition used paperbacks or hard cover books.  Set up a table to sell your books.  Get permission to have your table set up in a local mall or plaza, or if you work for a large employer, set it up in the break or lunch room. 


Boss for the Day: Allow people to bid on being boss for the day-high bid wins.


Bounce-a-thon:  Elementary students take a collection envelope home to collect pledges for bouncing a basketball for half an hour.  Each class in the school takes turns gathering in the school’s front hall throughout the day to bounce their basketballs. 


Bowl-a-thon: Some student teams have been holding bowl-a-thons, where they get pledges per pin they knock down. 


Bowling Chance: $1 gives you the chance to throw 2 balls (toy bowling set). If you strike your name is entered into a drawing 2 times.  If you throw a spare with your second ball your name is entered into the drawing once.  Team is to solicit a nice prize for the drawing. This one could be held on site.


Breakfast With: Put together a breakfast with Santa or the Easter bunny.  Work with a local restaurant or your team can do it themselves at a hall or club.  Have someone in costume…..sell tickets and have pictures taken.  This would also work as a breakfast with the mayor or other high profile person.


Brown Bag Lunch Day:  Everyone brings in their own lunch and donates the money they would have spent to the Relay For Life fund. 


C


Can and Bottle Drive: Set up at a central location and collect cans and bottles. Return for deposit to nearest redemption center. You will need pick up trucks to carry the cans or ask a local redemption center or local store if you can set up in their parking lot so you don’t have to carry the cans to be redeemed.


Candle Sales:  Sell scented votive candles to fellow employees and friends. 


Candy Bar Sales: Sell candy bars at work, or have someone at a business let you set up a little display box (beauty shops, store check-out counters, etc.). You can purchase box kits from wholesale warehouses such as Sam’s or ask a candy store to donate them.  


Car Washes: This is another good idea for students as well as adults….especially in the spring when everyone wants the mud off of their cars. Try saying “donations accepted” instead of charging a set price.


Car Smash:  Secure an old car and write in large bold letters CANCER across the car.  For a dollar donation you get to “smash cancer” three times with a sledgehammer. 


Challenges:  Challenge another team to raise more money than you.  Some radio stations may gladly put your challenge on the radio. 


Change Makes a lot of Cents: Bank and credit union teams post this message at the teller line – Donate the cents from your deposit to the (name of bank) Relay For Life team and help fight the war against cancer.  If your check total is for $187.67 your donation is just 67 cents.  

Chili Cook Off:  have a Hot-Hot-Hot chili cook off 


Christmas Party: Play carols, serve cookies, decorate a tree, have pictures with Santa and charge admission.


Christmas Tree/Wreaths:  Ask a local retailer to donate $1 for every tree and wreath sold to support your Relay team.  Or make your own wreaths as a team- use princess pine you find in the woods. 


Coffee & Company:  Enjoy coffee and a chat with your friends and raise money too! Invite your neighbors to your place for a mid-morning coffee break. You supply the coffee and treats, and ask them to donate to your Relay team. Try having a few Luminaria bags handy so friends can donate and decorate right then and there.


Coin Drive: This is especially good for students to do at schools- have everyone give them their change in the lunchroom.  Set up a coin jar at the beginning of the school year and see how it grows. A college put a twist on the coin drive, which would also work at companies with different departments, or at a bank with the different tellers etc.  They sent out a flyer explaining: JOIN THE PENNY WARS- drop off your change in the jars at the front of your residence hall.  The residence hall with the most points wins a pizza party for its residents.  Pennies are worth positive points, silver coins and cash are worth negative points.  Sabotage the other residence halls by dropping off your silver coins into their jars!  


Coin Toss: Get permission from the local mall to collect all the coins tossed into the fountain for a designated time period.  Be sure to have signs state that the coins will be donated to the American Cancer Society Relay For Life. 


Comedy Club: Ask a local comedy club to host an evening in support of the Relay For Life and invite all teams to sell tickets.  The teams would get the credit for the tickets they sold.  


Concession Stands:  Set up a concession stand or booth at a community event during the year.


Corner Collections:  A familiar site, many of us have seen, is the fire fighters in our community on a popular street corner filling their boots with donations.  Some communities sell special editions of their local newspaper at certain times of the year at intersections around the city with donations benefiting various charities.    Why not Relay?  Consider staking out a popular intersection with signs that say…We Won’t Stop Relaying ‘Til We Reach Our Goal!  or some other creative slogan!  


Craft Fairs:  Have your team set up a craft table or raffle at a craft fair or festival. 


Crafts:  In a holiday mood?  Craft tree ornaments, stockings or decoration and sell them. 


Cut-a-thon:  Have a beauty salon or vocational school hold a cut-a-thon for you. 


Cutest baby:  Have a Cutest Team Baby Contest….either on site or beforehand at your place of work.  Place a photo of each team member as a baby on the bulletin board or on a display board.  People donate $1 per vote.  You decide on the appropriate reward. 


D


Dances: Students can hold a school dance.  Adults can put together a dance at a local club or hall.  Get a band or DJ to donate their services. 


Day of Cleaning Raffle:  Team members donate a suggested five hours to spring/fall house clean your home, with tickets selling for $5 each. 


Day Spa: Raffle off a day of beauty, or a for a set fee, provide haircuts, manicures and massages.


Decorating Service:  No time to decorate?…. holiday decorating service!  Also can put Holiday lights up on houses for a fee- this is a job many people would like someone else to do. 


Deliver Flyers:  See what businesses distribute sales flyers in the weekly paper or through the mail and offer for your team to deliver them within the town (at each house) for a set amount.  It costs these businesses a lot to mail them out and they would be able to save money by having you distribute them personally.  This is another good idea for a student team.  One phone company paid a high school team $2500 to distribute the new phone books throughout the community. 


Die Cut Cards:  The suns and moons paper cut outs (available at a minimal cost through your staff partner) can be sold at businesses, companies, or anywhere people frequent.  Some teams have used them at holiday time to place a memorial or honor tree.  You could also try ice cream cones at local ice cream shops or paper bowling pins line the walls of a bowling alley to “bowl down cancer”.

Dog Walkers:  Have your team walk the neighborhood dogs for a donation.  Many pet owners would appreciate the opportunity to let someone take their dog for a long walk.  


Dog Sit: While the owners are on vacation, saves them from sending Fido to the kennel.


Donut Days:  Get donuts donated from a bakery every Friday and sell them at school or the office!

Dress Down Days: Allow employees to dress down for a day if they make a certain donation.  This is also happening at parochial schools or other schools that require uniforms.  For a specified donation, the student doesn’t have to wear a uniform to school that day. 


Dunking Booth:  Set up a dunking booth at a local event festival, fair, picnic etc. and recruit local celebrities to sit for you. 


E


Email: Email your friends and associates for donations. 


Envelope at Restaurant table:  Restaurant teams generate donations by placing a Relay For Life envelope at every table during a designated time period, stating “Please support our Relay For Life team and the American Cancer Society”. Waitresses check envelopes after each seating and find surprising results.  Be sure to have 1-800-ACS-2345 on the envelopes.


Errand Service:  Never have time…. Run an errand service! 


Event parking spaces:  Sell parking spaces for community events near your home. 


F


Face Painting: Set up a booth at a local event, fair, or festival.  Kids love it!  


Fashion show:  Work with new or existing clothing stores to hold a fashion show.  You could have it at the store, or use a club or church hall.  Offer refreshments and your team members can be the models. 


Fast Food Restaurants: Ask your local restaurants if they will have Relay day.  Either a percentage of meals sold or a certain item on the menu will go towards your team.  Your team should be on hand to ask for donations from the patrons as well as be able to talk about the event.  Fry Day Friday- on a Friday prior to your Relay, a dime from every order of fries sold goes to your team total. 


Flamingo Alert:  Place pink flamingos in someone’s yard.   It will fly away once a donation is made to Relay For Life.  Some people have expanded this idea and for a set amount you can designate the next person is should go to….or you can purchase flamingo repellent so it will not land on your yard.  Other lawn ornaments could be used. 


Flower sales: Work with a local florist or wholesaler and sell bouquets, potted flowers or individual stems (carnations or roses) at your place of work or school. 


Flower bouquet Raffle: Ask a local florist to donate one bouquet of flowers, one for each month for a three-month period (or go to 3 different florists and get one per shop).  This is a good fundraiser for corporate teams with a large staff, especially during the winter months, to take a chance to win some “springtime” for their desk. 


G

Game Night: Have a game night- much like a party with a purpose.  Everyone comes to your house to play board games, charades etc. Charge an “entrance” fee.


Garage Sales: Work individually or as a team to set up garage sales- clean out your attic and raise money for the American Cancer Society at the same time! 


Glow Sticks: Sell glow in the dark sticks that can be worn as necklaces or carried at the event. 


Go Door to Door: Go door to door and ask for donations.  Canvas your neighborhood…..or work as a team and canvas the town. 


Golf Tournament: Have your team put together a golf tournament! 


H


Hat (or Cap Day): This is good for schools.  For a specified amount, the students can wear a baseball cap to school for the day. 


Haunted House: For Halloween, organize a haunted house and charge admission.  Or as a team organize a haunted forest.  You can also sell refreshments!

Hoagie Sale: Hold a hoagie sale at work or around town, taking orders ahead of time. 


Hole-in-One: set up a portable putting green and for a donation; let people try to putt it in.  You can do this on site, or at a community event beforehand. 


Hot Dog For Cancer:  A Principal at an elementary school agreed that if ALL the teachers would raise $100 each he would dress up like a hot dog and let the students squirt ketchup, mustard, and relish on him. 


I


Ice Cream Socials: Plan one at your place of work or for friends, asking for a donation to attend.  Sell ice cream for dessert at your place of work. 


J


Jail & Bail:  For a donation employees can be arrested.  For an additional donation they can post their own bail, or employees have a bounty placed on their head, are arrested and are not set free until the entire bounty is raised ($100 or more per inmate)  This activity can also be done on site. 


Jewelry Sales: Work with a wholesale company to sell jewelry they don’t wear anymore and have a jeweler clean it up for you, then have a sale. 


K


Kiss a Pig Contest: Recruit a local celebrity to kiss a swine when a certain amount of money has been raised.  Also has been done as a contest.  Put the face of all the teachers or employees one on each jar, and who ever raised the most money must kiss the animal (could also be a team mascot, goat mule, dog etc.) 


L


Lawn Service: While you are mowing your lawn, mow someone else’s- for a donation. 


Letter Writing: A great way to ask for donations without asking in person.  Send letters out to your friends and family explaining what you’re doing and why, and asking for a specific amount (more than you want) seems to work best or leave it up to them.  Write them your personal goal and ask for their help.  Some people are writing letters on behalf of their pets or babies adding a little humor. 


Line Dancing: Work with a local club or facility to offer a night of line dancing.  Get a DJ to volunteer his/her time to play music and get someone to teach a couple dances.  It’s a fun way to spend a night while collecting donations. 


Longaberger Basket Bingo:  Work with a Longenberger basket sales rep to hold a bingo party.  Get the use of a hall, sell tickets ahead of time and sell refreshments at the party.  Most groups are selling 200-250 tickets for $15-$20 each, which entitles the ticket holder to 20 games.  Each game winner will be awarded a Longaberger basket.  The rep could also help with selling extra games or special rounds and raffles.


Lunch with the CEO:  Auction off lunch or maybe a round of golf with the CEO or president of your company. 


M


Massages:  Offer massages for a donation at the event. 


Matching Gifts:  Ask your company to match what you raise.  Some companies have a matching gift policy, check to see if your does.  If they don’t ask them anyway. 


Money Jars:  Set up money jars or coin boxes at your place of work.  This is good for banks, diners/restaurants hairdressers, and stores. Check back to empty frequently. 


Mother’s Day:  The second Sunday in May will be here before you know it. So beyond making your personal Mother’s Day plans, consider a way to honor mom ​and support the fight against cancer. Is it a Mother’s Day brunch fundraiser? Partnering with a dress shop to stage a fashion show and tea?  A flower sale? Ladies-only golf tourney? The possibilities are endless!  The key is to start planning for it soon.  

Movie night: Invite your friends over for a night at the movies.  You provide the popcorn and soda and charge admission.  Or have a movie week during lunch hour at work.  Charge admission and invite employees to eat their lunch while they watch. 


N


Nonalcoholic cocktail party: have a nonalcoholic cocktail party at the Relay and ask for donations.  Or have a moving one, where each team has different appetizers and drinks available so people go tent to tent.  Be sure to have your donation cans next to the refreshments.  You could also do this a team and move from house to house on different weekend nights.


O


Odd jobs:  Call on your neighbors and ask to do some odd jobs, such as fixing a rain gutter, shoveling their driveway, paint a fence, or rake their leaves.


Open House: A fitness center held an open house with a variety of toning and aerobic classes offered throughout the day.  They also included a silent auction and babysitting.  Ask for donations. 


P


Pancake Breakfasts:  Hold a pancake breakfast at a hall or church or at work on specific days. 


Parking Space Auction:  College students can auction off the presidents parking spot, or company employees can auction off a prime spot. 


Payroll Deduction:  Employees can make their own contribution by having it deducted directly from their paycheck.  A little each week, can grow into a large amount by Relay time. 


Penny Wars:  Compete against another Relay team or between departments in your workplace to see who can collect the most pennies for Relay. All silver and paper money in the penny jars count against the total number of pennies, so each team tries to sabotage each other’s jars with bills and large coins. Plus they raise more dough in the process!


Percentage of Sales:  Designate a percentage of one day’s sales or proceeds and let the public know so they will buy more. 


Personal Bake Sale: Bake some extra delicious, extra gooey brownies and sell them for dollars a piece- make the slices large.  Bake a different dessert each week for your co-workers. 


Pet Fashion Show:  Have a pet fashion show where you give everyone’s pet the opportunity to flaunt its favorite outfit. Charge admission and vote for awards such as best outfit, matching outfits (owner and pet), wildest outfit etc. 


Photos:  Have your photo taken with a local celebrity for a specified donation.  Or use one of those realistic cardboard stand-in’s.  Do this at work or in conjunction with a local fair or festival. 


Pie in the Face:  Hold a Pie in the Face contest at school. Students and faculty vote by placing money in a container with a teacher's name on it. The teacher in each grade level with the most money gets a pie thrown in their face by their students. Teachers volunteer and even campaign for their competitors. 

Pie Sales:  Much like bake sales, these are also popular…especially around the holidays.  Take orders or set up a table at a busy grocery store or shopping center. 


Pizza Sales: Work with a pizzeria to give you a percentage of the pizzas you sell. Take orders and deliver them….or put pizza kits together yourself.  Also can work with a wholesaler to get pizzas at a reduced price or donated is even better. 


Place a “Plea” in your employee bulletin or newsletter:  Place a plea in your employee newsletter letting them know that you are contributing dollars plus at least 12 hours of your life to the Relay For Life.  Place a picture of the person your team is working in honor or memory of in a highly visible place to remind team members of the importance of their participation. 


Plant Sales:  Like the flower sales, work with local florists or wholesaler and sell potted plants.  A nursing home team did this and painted the flowerpots, repotted the plants and added a bow with a card.  They sold a number to friends, staff and family members of the patients.  


Pot Luck Lunches:  Designate every Wednesday as Relay For Life Pot Luck Day, where team members take turns making chili, salads, desserts, etc and offer to employees at a set price or donation. 


Q 


Questions for a Buck:  One team raised money by having their boss, who was constantly being asked questions by everyone to start charging a buck for each question.  Word spread throughout the company what he was doing, and everyone started asking questions and paying up. 


Quilt Raffle:  Have your team make a quilt to be raffled off.  Or if you have that creative seamstress on your team, have her hold a quilting class or just a quilting night.  Quilters like to sew in groups, so make a night out of it and ask for donations….or they can make the quilt for your raffle. 


Quoits Tournament: hold a quoits or horseshoe tournament. 


R


Raffles: There are so many different types of raffles you could have.  Make up theme baskets where everyone on the team brings one item to go in the basket- Summer fun basket could include sun screen, paperback books, sunglasses, bottled water, magazines etc, - Easter basket could be made up of candy, chocolate bunnies, stuffed animal etc.  Night out packages could include gift certificates to the movies, or tickets to a play, concert or sports event.  Be creative…but make sure to check your local state laws on Raffles before proceeding!

Recurring Gifts:  Did you know that your Relay online site allows your donors to set up recurring gifts?  Recurring gifts are donations that can be spread out over a length of time, such as quarterly or monthly.  Did someone give you $100 last year towards your Relay efforts, but this year, they said they can only give you $50?  As them if they would be willing to give you $20 a month for 5 months!  You don't need to do anything special to set it up, just tell them to head to your Relay Online page and make a donation!  


Roll those pennies:  Roll those pennies sitting in a jar on your dresser.  While you’re at it roll the rest of your coins you have been collecting. 


S


Sell employee Services:  For example, get the best gourmet chef on your team to agree to go to someone’s home and prepare a meal (for a fee of course). Get your VP to commit to wash an employee’s car, or several if willing.  Have the company photographer take a family photo for a certain amount.

Shave your head:  Have someone agree to have their hair shaved once a certain amount of money has been raised. 


Shoe Shines:  Shine shoes for donation- enlisted men would love it. 

Shutter bug mania: Into photography?  Take candid shots around the community, schools, etc to sell to subject.  Or take photos of a friends wedding, anniversary party, or birthday.


Sign Relay Shirt:  For a donation of $5 (or amount designated by you) the contributor can write the name of the cancer patient they are honoring or in memory of directly on your Relay T-shirt.  You will walk/run representing the cancer patients listed. 


Skunk Them:  Place a stuffed skunk on a coworker’s desk.  They need to pay a donation to your team to have him go away or they need to pay to be de-skunked.  See Flamingo alert for other ideas. 


Soup Sales:  Take orders from your coworkers and have a soup day at work.  Offer it to other offices throughout the community- take orders ahead of time and have an evening of team soup making. 


Spaghetti Dinner:  Have your team put together a spaghetti dinner at a local hall or club.  School teams have also done this with the help of their parents. The students take the tickets wait and clear tables. 


Sports Tournaments:  Teams organize bowling, hockey, basketball, soccer, and other sports tournaments.  


Story Time Reading:  Have an organized story time reading.  Hold it at your place of work where employees can bring their children, work with your local library to have a special time.  


Student/Faculty Basketball Game:  Set up a benefit basketball game between students and faculty, or put together and alumni game.  Challenge a local radio or television employee team. 


Super bowl party:  Have a super bowl party and ask everyone for donations when they get there.  It is certainly worth it after all the trouble you go to organize the party and provide the refreshments.  The same can be done for the NCAA Championship basketball game, Indy 500, Masters final round etc.  Great idea for the team member with a big screen TV! 


T


30 x 30 x 30 Campaign:  Try to get 30 people to donate $30 each on the 30th of the month.  That’s $900 in one day!  This can be done individually or as a team --- if you have 15 members on your team, ask each member to ask 2 people for $30.  Perhaps the next month, you can do 20 x 20 x 20.  Imagine the possibilities if all your team members participated in this campaign.

Tupperware party:  Have the profits from a Tupperware party benefit your team. 


Turkey Raffle:  Great way to raise money during the holidays!  Get a grocery store to donate a turkey for you to raffle off.  You could also do the same with a ham at Easter time or a BBQ package for Memorial Day.  Food is always a good item to chance off. 


“Cold Turkey” Subs:  Encourage sub/pizza shops to donate a set amount (50 cents) from each cold turkey sub sold to benefit your Relay team.  This would be a great idea to get all sub shops to participate during the Great American Smoke Out-the third Tuesday in November. 


U


Ugly Bartender Contest: Get all the bartenders in town to agree to be in your “Ugly Bartender Contest.” At $1 per vote, a lot of money can be raised for your team with the winner getting some sort of reward and being asked to become an honorary team member. 


V


Vacation Day Drawing:  Have a drawing for an extra vacation day or day off with pay.  Get your company to agree to let you raffle off with the money raised from the chances to go to your team. 


Vending machines:  Coordinate with your vendor to add .05 cents to the cost of a snack or soda prior to Relay, with the extra nickel going to your team total. 


Vendors:  Solicit your vendors for cash donations or goods you can raffle or auction off. 


Video Sale:  Hold a video sale at work and have each team member bring in videos they don’t watch anymore…especially kid videos their children have outgrown.  Other employees with younger children would appreciate this. 


W


Wait Tables:  Work with a restaurant that will let you designate a specific night to benefit your team.  Pizza Hut has been known to do this as well as others.  Your team would be the waiters for the evening and would collect all the tips as well as possibly a percentage of that evening's receipts.

Wear Company Logos: Tell companies that you will walk around wearing their hat or t-shirt for half and hour for a $25 donation. 


Wrap Presents:  During holiday time (Christmas or Mothers Day) set up a booth at a local mall, plaza or busy department store.  Have your team members donate the paper and tape and raise money while helping out the holiday shoppers. 


X 


Xylophone concert:  Hold a music concert or recital.  Pass refreshments and ask for donations or sell tickets in advance. 


Y


Yard Sales: Just like the garage sales, work together as a team, or have one individually.


Z


Zoot Suit Party:  Swing music is in.  Hold a swing dance party and give awards for the best zoot suit there. 


1
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• Transportation assistance program
• Breast cancer visitation program
 (R each to Recovery™)
• Look Good ... Feel Better® program
• Prostate cancer support (Man to Man®)
• Support group facilitators


Day-to-Day Help
• Gift items such as wigs and prostheses
• Transportation assistance
• Lodging assistance
• Support groups
• Patient Service Center
• Scholarships for childhood cancer survivors


• Every 26 seconds, someone calls us at 1-800-227-2345 regarding cancer concerns and for 
guidelines to reduce cancer risks or detect it early


• We are available 24 hours a day, seven days a week to listen and help
• Awareness campaigns on prevention and early detection
• Educational programs on early detection of colon cancer, breast cancer, and others
• Prevention programs such as Great American Smokeout®, Choose You™, and Active For LifeSM


• Patient education materials provided through treatment centers


   
                                    


Your
American Cancer Societyat work


Stay Well
• We save lives by helping people everywhere take steps 


to prevent cancer or detect it early, when it’s most 
treatable.


• Whether it’s helping you quit smoking, providing 
information on what cancer screening tests are right 
for you, or through simple tips to live a healthier 
lifestyle, we turn what we know about cancer into 
what we do about it.


Get Well
• Whether it’s the middle of the day or the middle of the 


night, we’re in your corner around the clock to guide 
you through every step of your cancer experience.


• The American Cancer Society saves lives by helping 
people get well by providing information to help make 
decisions, or free services like transportation to and 
from cancer treatment, or a free place to stay while 
receiving treatment far from home.


• We know that every cancer patient is a fighter – and 
we’re in the ring with you through every round. We 
help you fight for more birthdays.


Find Cures
• We have a long history of saving lives by helping find 


cancer’s causes and cures.
• Whether it’s discovering medications that help people 


live longer and better than ever, or pioneering and 
promoting the most promising cancer prevention or 
screening tests, we’ve been involved in nearly every 
major cancer breakthrough in the past century.


• As the world’s largest private funder of cancer research, 
we support the best ideas of the brightest cancer 
researchers, who with each discovery are getting us 
closer to a world with more birthdays.


Fight Back
• We work with lawmakers everywhere to make 


this world a healthier place to live, and we rally 
communities around the globe to join our fight.


• Whether it’s passing smoke-free laws, increasing 
funding for cancer research, improving access to 
quality health care, or inspiring communities to take 
up the fight, we fight on all fronts, because the lessons 
we learn from one battlefield can mean victory on 
another.


Together with our millions of supporters, the American Cancer Society saves lives and creates more birthdays 


 cancer.org |  1.800.227.2345
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JEOPARDY HOST SHEET

		

		Stay Well for $2,500



		Host

		The answer is ~Great American Smoke-out, Choose You and Active for Life~.



		Contestant

		What are American Cancer Society prevention programs available for my community?



		

		



		

		Stay Well for $3,500



		Host

		The answer is ~Screenings for breast, colon, skin and other cancers~



		Contestant

		What are early detection programs found in local hospitals and clinics?



		

		



		

		Stay Well for $5,000



		Host

		The answer is ~Information on cancer nutrition, treatments and what to watch for in my family~



		Contestant

		What is patient information available at no cost to my community and family?



		

		



		

		Stay Well for $7,500



		Host

		The answer is “every 26 seconds”



		Contestant

		What is the time between calls to our call center made from community and family members asking for help with everything from general information to insurance assistance, medicine and financial support?



		

		



		

		Stay Well for $10,000



		Host

		The answer is ~24 hours a day and 365 days a year~.



		Contestant

		What are the hours of operation the  American Cancer Society is available to my family and my community?



		

		



		

		Get Well for $2,500



		Host

		The answer is - These are dedicated volunteers that drive local cancer patients to treatment.



		Contestant

		Who are Road to Recovery drivers near my community?



		

		



		

		Get Well for $3,500



		Host

		The answer is - Hope Lodge and Reduced Rate Hotels



		Contestant

		What are the lodging assistance programs available to local cancer patients?



		

		



		

		Get Well for $5,000



		Host

		The answer is - makeup tips, hair styling, make up and emotional support.



		Contestant

		What are Look Good, Feel Better programs for cancer patients in my community?



		

		



		

		Get Well for $7,500



		Host

		Man to Man and Reach to Recovery are but two of these.



		Contestant

		What are support groups for local cancer patients provided by the American Cancer Society?



		

		



		

		Get Well for $10,000



		Host

		The answer is - highly trained specialists that assist local cancer patients with everything from help finding money for medicine, rent, insurance issues and any other needs.



		Contestant 

		What is the Patient Navigation program of the American Cancer Society?



		

		



		Host

		Fight Back for $2,500



		

		



		Host

		Good luck!  The answer is…We talk with lawmakers to keep cancer issues in the forefront of public awareness.



		Contestant

		Who are the volunteers of the Cancer Action Network?



		

		



		

		Fight Back for $3,500



		Host

		Improving access to new treatments many insurance companies consider as experimental, passing smoke free ordinances and encouraging funding for cancer research. 



		Contestant

		What are some of the advocacy programs of the American Cancer Society?



		Host

		You nailed that one!   Advocacy is not always understood but it so important.  



		

		



		

		Fight Back for $5,000



		Host

		This ACS program brings thousands of volunteers together to study the effects of life style on cancer.



		Contestant

		What is the cancer prevention study 3 or CPS 3?



		

		



		

		Fight Back for $7,500 



		Host

		This ACS program brings volunteers from all states face to face with their state representatives and state senators once each year to help fund breast cancer screenings and other local cancer programs.



		Contestant

		What are American Cancer Society State Advocacy Days?



		

		



		

		Fight Back for $10,000



		
Host

		For $10,000 the answer is…These are the most important weapons in the battle to fight back against cancer.



		Contestant

		Who are the local volunteers that e-mail, call and write their legislators?



		

		



		

		Find Cures for $2,500



		Host

		These scientists find new treatments and develop new medicines that become available in cancer treatment centers for local cancer patients and often restore the health of cancer patients in our own families.  



		Contestant

		Who are cancer researchers, funded by the American Cancer Society, from all across the nation?



		

		



		Host

		Find Cures for $3,500  



		

		Here’s the answer:  This is the place where detailed information concerning clinical trials and experimental treatments can most often be found.  And, like most all services of the American Cancer Society it is a free service.



		Contestant

		What is the National Cancer Information Center at 1-800-227-2345?



		

		



		

		Find Cures for $5,000



		Host

		[bookmark: _GoBack]The answer is 46.



		Contestant

		What is the number of researchers funded by the American Cancer Society that have won a Nobel Prize in Medicine and Science?



		

		



		

		Find Cures for $7,500



		Host

		Hearing your oncologist tell you, we have a successful treatment program that will cure your cancer.



		Contestant

		What is the most powerful benefit of research programs in our local communities and families funded by the American Cancer Society?



		Host

		You said it perfectly!



		

		



		

		Find Cures for $10,000



		Host

		What do cancer patients and their families hope for the most?



		Contestant 

		What is a cure for their cancer?



		Host

		You are correct!  It is what research means in our own homes and it’s made possible by team captains like you who raise money through Relay for Life.
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RELAY JEOPARDY CONTESTANT SHEET

What are American Cancer Society State Advocacy Days?

What is a cure for their cancer?

Who are Road to Recovery drivers near my community?

What are American Cancer Society prevention programs available for my community?

What are Look Good, Feel Better programs for cancer patients in my community?	

Who are the volunteers of the Cancer Action Network?

What is the National Cancer Information Center at 1-800-227-2345?

What is the most powerful benefit of research programs in our local communities and families funded by the American Cancer Society?

What is patient information at no cost to my community and family?

What is the time between calls to our call center made from community and family members asking for help with everything from general information to insurance assistance, medicine and financial support?

What are some of the advocacy programs of the American Cancer Society ?

What is the number of researches funded by the American Cancer Society that have won a Nobel Prize in Medicine and Science?

What are the lodging assistance programs available to local cancer patients?

What are early detection programs found in local hospitals and clinics?

Who are the local volunteers that e-mail, call and write their legislators?

What are support groups for local cancer patients provided by the American Cancer Society?

Who are the cancer researchers, funded by the American Cancer Society, from all across the nation?

What are the hours of operation the American Cancer Society is available to my family and my community?

What is the Patient Navigation program of the American Cancer Society?

[bookmark: _GoBack]What is the Cancer Prevention Study 3 or CPS 3?
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