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          Relay For Life Team Captain University

Facilitator’s Guide

OPENING/WELCOME








15 Minutes
Speaker’s note:  Local volunteer host welcomes the crowd to the host city and provide housekeeping information (restroom location/ snacks/ reminds participants to turn cell phone ringers off).
· Introduction of Volunteer’s and Staff

· Why are we here:

We are here with you this morning based on input and communicated needs from Team Captains across the country.   We recognize that Team Captains are the most important people in regard to Relay success, and we want to do a better job of answering your questions and helping you with your challenges.  You know, we can have the best Relay Committee, the best location, and perfect weather, but without the team captains there is no Relay!

This morning we will focus (Flip Chart #1) on how to make your job easier as a team captain, successful fund-raising practices, and how to answer tough questions.  

In your packets you have numerous handouts that the facilitators will refer to.  Also there is a form called “My Plan for Success”.  I would like you to pull that out and fill it out as we go through the sessions this morning.  At the end of the sessions you will be asked to share some of your ideas with another person in the room.  

We do have a parking lot up on the wall that will be reserved for questions.  If you have a question, please write it on a sticky note and raise your hand.  We will collect those and try to answer those at the end of our sessions.  

BALLOON EXERCISE – 

Speaker’s note:  Facilitator needs to label balloons, prior to opening, with tasks such as food, Team Captain meetings, logistics, fundraising, communication, your job, your family, etc.

At this point, I need a volunteer.  Note:  Have one person come up.  Explain the role of the exercise is to show how many tasks a team captain may have to juggle.  Advise them they will be given tasks and the goal is not to drop any of the tasks.  Pull out the balloons and throw them in the air for the person to catch

Ask the group what can be learned from this exercise.  Look at the tasks that were dropped and remind them the more support they have, the easier their job will be.  If one person tries to “do it all”, then something may get dropped.  

INTRODUCE NEXT SPEAKERS 

FOR TEAM CAPTAIN ROLES/ QUALITIES   



    15   Minutes

Show Survivor’s Story Video – Note: We used the Johnson Survivor clip.  Your selection may vary, depending on your audiuence.



Now that you’ve see one person’s reason for being involved in Relay, we would like you think about your own reason or motivation.  Please look at your plan for success sheet (located in your folder) and complete the Why you Relay question.

Why we Relay: 

We could start out by telling people why Relay is so important to our mission.  The ACS mission depends on our ability to get information and services to everyone who may have or know someone with cancer.   Everyday we hear examples of people who do not know where to go for help.

A recent Gallop poll showed that 48% of the public recognizes that the ACS is the first choice in cancer information, meaning that 52% of the public is still not aware of what we do or what we have to offer everyone.  Team captains and their team members are the people who have the best opportunity to carry that message to our communitites.  Word of mouth is more effective than radio, newspaper or advertisements.  …….


Remind people about our mission

· 25% reduction in incidence

· 50% reduction in mortality

· Measurable improvement in quality of life

In the video we saw an example of what can happen in 32 years.  Medical treatment advancement is a direct result of Research and the ACS is the largest private funder of cancer research. 

Two things that volunteers and staff are charged with:

1. Insuring that everyone in has access to service and information.

2. Providing everyone the opportunity to support our mission.
Team Captain Roles 
            





30 Minutes

Role Play a Bad Team Meeting Note:  You will need 2 volunteers for this Role Play.  Provide them with the notes below:

Volunteer 1 as Team Captain talking to Team Member- Volunteer 2.  Team members argue the need for organization, a goal, a schedule, tracking progress, for it to be fun, and working together as opposed to individually.

· Well, here we are again.   Having to try and raise some money. 

· I guess we’ll just all try our best and see what we come up with at the event.

· If we have a hard time, we’ll just right our own check.  It’s easier.

· As long as we don’t get beat by the kindergarten kid again, I’ll be okay.

· Glad you all came to the meeting, I guess we can just do what we did last time right?

· I’ll call you if I need anything at the last minute.

· Let me start out by asking you to help me raise my $100…..
Successful Team Captain Strategies 




Successful teams tend to have the following characteristics (Flip Chart # 2): Note:  discuss each item with the group

1.  Have a passion for Relay.  (Powerful emotions, such as love, joy, or fire.)
· What’s your passion?  Does your team share that passion?

· What difference can you make?

2.  Possess (and foster) a competitive spirit.
· Who is your competition?  People compete to win – win what?

· Desire to “make it fun”.

· This should be a win win – not a sacrifice.

3.  Have team members who are in frequent contact with one another.

· Increases motivation, shares success...team meetings?

4.  Promote year-round fundraising.
· No last minute efforts.  Extra time means less stress 

5.  Share the responsibility.  Delegate
Having a vision/plan     


Visionaries are only effective when they can excite others to embrace the possibilities.

           Visionaries help set ambitious goals, serving as an example to the team.

· Visionaries accomplish these goals by staying organized and tracking progress through timelines, benchmarking team and individual progress

· Ask participants how they set their goals.  Do they just do what they did last year?  Or do they shoot to be the most successful team?  

· Once the goal is set, everyone must know how the goal can be achieved.  -  

Do they have timelines?  Are they benchmarking their team and individual team member progress?

Visionaries know how to build a team – they recruit people who will be an asset to the team.  They look for people with connections who will take initiative - and using them in their areas of talent.  – Recognizing those talents and how we need them to be successful – skills could be: letter writing, article writing, sales and marketing, public speaking, networking…..

How to make a team successful:






 
· The first step for a team is to develop your goals together and make sure everyone knows the goals.

· Knowing about the available tools to help achieve the goals is next. (Example what kind of training might be needed)

· Having scheduled events keeps everyone on track.  Staying organized and tracking and sharing progress – timelines, benchmarking team and individual progress.  

· Delegation of tasks to the most appropriate people.  Delegation will make your job easier.  

· Knowing what works in your community and when it would be the best time for your planned activities.

· Keeping the team happy – filling in where needed, providing information, using people in their areas of talent – consider the things that challenge them or that are hard and will be procrastinated. Fear of asking for $, how can we increase confidence – educate about the mission, partner people.

· The most important process is Communication.  Ask the teams how they communicate with members.  How often?  Touch on ways to communicate with teams: meetings, phone calls, emails, and newsletters.  Remember to match your communication methods to your team members needs.  That is to say if a team member does not check or use email, look for a different method to communicate.  

Motivating, Educating and Encouraging team members  (it’s all about M.E.E.!)                  
It is hard to motivate someone because different things drive us all.  What may be important to one team member may not be as important to the next.  For example, one team member may be motivated to be on the team because it allows them the opportunity to make a difference.  While someone else may be on the team because they are motivated to be NUMBER ONE.  

As a team captain you can create an environment where people are excited to be involved.  So here is what you can do...(Flip Chart # 3)
· Foster a competitive spirit, a desire to be #1 – Challenge a competitor or an interoffice team. Bragging rights are important and fun to win.  What about incentive like best team gets the day of Relay off or other privileges.

· Keeping them informed – make sure they know how to tell their story and how to ask for support.  Do they know what our product is and why they are so important to our mission?  

· Thanking people throughout the process (not just when Relay’s over)

· Desire to “make it fun” (e.g., themes, games) your attitude helps to create that environment where team members are excited to be involved.  
· Top team captains “set the bar high”.  They help individual team members set ambitious, yet attainable, fundraising goals.  In some cases, teams expect that each member raise a certain amount (e.g., $150, $200, and up).
Ask the Audience for examples of the following.   Note:  if enough ideas are being generated, it would be a great idea to capture them on a blank page of the flip chart. 
· Equipping Team members to be successful 

· How do you motivate your Team Members?

FUNDRAISING 







              30 Minutes
Successful fund-raising teams tend to have the following characteristics (Flip Chart # 4):

1.  They set ambitious, yet attainable goals.  

2.  Successful teams use a combined approach of individual and team fund-raising.

3.  Successful teams do year-round fund-raising.

4.  Successful teams maximize on-site fund-raising.

Now let’s go into some of these characteristics a little more in detail

GOALS:  Most teams generally set a specific dollar goal for their team and the goal is almost always higher than the previous year’s goal.  The team goal needs to be set by the team.  Some teams like to get into the competitive spirit and challenge other teams to see who can raise the most money.

INDIVIDUAL FUNDRAISING:  The most successful type of individual fund-raising method is writing personal letters.  This allows the team member to reach those people they know and to tell their story.  

Best Practice for Letter Writing:  Audience Participation Questions (Flip Chart # 5)

Who to send to?  (Friends, family, co-workers, neighbors, fraternity/ sorority members, your email list, your doctor, dentist, optometrist etc)

What to put in the letter? (Your story, your goal, the date of the Relay, the date you need your money by, a self-addressed stamped envelope, and a thank you)


When to send?  (As soon as possible)  

Follow up:  (let them know how much you raised, how the Relay did, and give thanks)

Again, letter writing is the best way to individually fundraise.  You can ask for support from all over the world.  For those people who hate to ask for money, this reduces the pressure.  This can also be a team approach.  Sending letters to civic groups and businesses from the whole team.  

Ask the Audience for other individual fundraising ideas: (i.e. pink flamingo’s, passing the goat)  Note:  be sure to have a blank flip chart page ready!
TEAM FUNDRAISING:

Top teams utilize varied techniques to raise their funds.  The key ingredients to their success relate less to the specific techniques they use and more to the way they execute them.   Teams can make virtually any type of fundraiser successful by applying the following strategies:  (Flip Chart #6)

1. Understand their target audience and identify something of interest to them.

2. Publicize the fundraiser heavily - the more people aware the greater chance for success;

3. Undertake the fundraiser with great enthusiasm (it’s contagious)

Going back to Number one on the list you need to have something of interest that your community will want to be involved in.  If you know your audience would not be interested in a Bowl-a-thon, don’t do it.  Gear your fundraiser to match local interests.  At the same time don’t be afraid of trying something new.  Instead of a car wash, consider a dog wash.  Instead of a bake sale, maybe do a mystery dinner.    

Ask the Audience what methods they can use to publicize their events?  (Newspapers, radio, newsletters, email, team captains meetings, your local A.C.S. office)

As we stated, be enthusiastic!  The first three letters in Fundraising spell what?  FUN! If it is not fun, no one will be interested.  

What RFL resources might you take to your event?  (Team Captain’s Packet, Luminary Cards)



 


Ask the Audience to share some of their team fundraising practices.

Note:  List them on a flip chart page and hit on Garage Sales, Food/ Bake Sales, a Donation drawing (Raffle), Casual for Cancer dress days.

Now, give the Audience a plan for a Team Fundraising Event.  Our team is going to have a garage sale.  Now together, let’s plan for our event.  Note:  During this exercise, the presenter will lead a brainstorming activity and scribe the results on a flip chart page.  The idea of this is to show all of the steps involved in effective planning.  Items should include publicity – who do you call at the newspaper? (don’t accept call the paper – ask HOW),  who will be treasurer?  Who will be in charge of pricing?  Can just anyone negotiate price?  Where will the items be dropped off?  Who will organize?  Who will price?  What time is the sale?  How and where will you advertise?  Tying into the ACS Mission – if anyone asks WHY, have local event fliers available, etc.
Remember it is not so much the type of fundraiser as the techniques used to execute them that will make you successful.  Planning equals success.  
YEAR AROUND FUNDRAISING

Now that we have talked about individual and team fundraising, let’s talk about when to fundraise.  The most successful teams fundraise all year long.  This lets the team be more creative and have time to work towards their goal.  It takes the stress off of a team during the final weeks of preparation for the Relay.

ON-SITE FUNDRAISING

Lastly, once you have finished your team fundraising, you still have the opportunity to take things over the top the night of the event.  When you get to Relay, there are many people there who have not had the opportunity to give and would like to help.  On- site fundraising is simply icing on the cake.  

 
Ask the audience for a couple of suggestions as to how they on-site fundraise.

Now on your plan for success handout, list your individual goal and one method you can use to achieve that goal.  Also, list your team total and a method for achieving your team goal and list one idea for on site fundraising.  

Now share your fundraising goals with someone sitting next to you.  Allow 2 to 3 minutes for the Audience to share.  

Any questions?  Thanks for making this fundraising section fun.  Note:  We do not cover on-line fundraising because it is still new.  Address here briefly if appropriate for your audience.  Online fundraising should be covered in a different meeting due to the amount of information to be covered.
TELLING THE ACS STORY/ HOW TO ANSWER DIFFICULT QUESTIONS              15 Minutes

Note:  the ideal presenter/speaker for this section would have been through the Telling The ACS Story module at another training.  Although we cannot give the entire module in detail at TCU due to time constraints, the idea for this section is to use the ACS mission combined with a personal story to answer difficult questions.

Okay, we have talked about what you can do to make your job as a team captain easier.  We’ve covered how to increase your fundraising potential.  Now we want to talk about what happens when we send our teams out into the community.  As we mentioned earlier, teams are very important in carrying our mission to the community.  There are times when you are out there that you may get asked difficult questions such as:  Why do you Relay?  Where does my money go?  How does my money help people in our community?

In your packets there is a Telling Your ACS Story Message Wheel.  Let’s take a look at that.  If you will look at the middle part of the wheel, it describes our mission:

ACS is the nationwide community based voluntary health organization dedicated to eliminating cancer as a major health problem by preventing cancer, saving lives, and diminishing suffering from cancer through research, education, advocacy, and service.

So that is our mission.  If you look at the top of the wheel, it will explain how we will accomplish that mission.

· Research to find a cure

· Education to prevent cancer and detect it early

· Advocacy to enact laws that help reach our 2015 goals and eliminate cancer

· Service to help everyone touched by cancer make it through the journey
Speaker’s Note:  Point out this represents your REASon to Relay

Now let’s talk about where we are going with our mission:

2015 Goals

· Reduce incidence by 25%

· Reduce mortality by 50%

· Measurable Improvement in Quality of Life

And lastly as we talk about our mission we can look at the left side of the wheel, which shows a history of where we have been:

· Since 1913 we have had the same goal of eliminating cancer

· Funded 38 Nobel Laureates in research

· Helped reduce incidence and mortality 

· Rated highly by watchdog organizations

If you focus on this wheel it will give you guidance when you need to answer a question.  Sometimes answering questions can be tough.  In today’s climate people want to know not so much as to where every dollar they give goes, but they want to know that we are good stewards of their money.  However, knowing the ACS message is not enough to answer everyone’s question effectively.  So what if ACS funded 38 Nobel Laureates?  What does that mean to me?

Let’s talk about Telling YOUR ACS Story.  

· When someone asks you a question, what happens when you say I’m so glad you asked? 
·  What does it do for the person?  Lets them know you appreciate their question.

· What does it do for you?  Gives you time to formulate your answer.  

Lets look at the Telling The ACS Story worksheet.  

· The first step is to ANALYZE.  What is it that they are asking?

· ACKNOWLEDGE their question with “I’m So Glad You Asked”.  Let them know you care and value their input and question.  

· You then want to Focus on a MISSION RELATED RESPONSE.  Look to the wheel to help you formulate your response, starting with a “big picture” area to focus on.  Next, share a specific example of that “big picture” area (specific examples of research advances or local/community services), and then tie this into your PERSONAL STORY.  How has that program/achievement/goal worked in your life?

· Then CLOSE AND MAKE THE ASK by thanking them for their interest and extending them an invitation to join our efforts.

So that is how you tell YOUR ACS Story.  Note:  It is necessary here to give a few examples of how this might sound.  For benefit of explanation, here are a few examples, based on the same story, that we have shared with our audiences.

Why do you Relay?  I relay to fund the ACS mission.  It was research funded by ACS that discovered the effectiveness of mammography in early detection of breast cancer.  It was mammography that saved my mother’s life, and I am proud to have her with us as a survivor today!  Would you join my team?

How does my money benefit our community?  ACS offers several patient services and support groups to community members fighting cancer.  One such program is Reach to Recovery.  While my mother was fighting breast cancer, she was matched up with another breast cancer survivor through the program, who was with us every step of the way.  Not only did she make the initial treatments and surgery less scary, she was an added support when we needed it most.  This is just one of many programs that supports our community.  Would you support my team?

Why do you Relay?  I started with Relay because of family members who have fought the disease – I lost my father and my mother is a Survivor.  However, the more I’ve worked with ASC, learning about its mission – such as research and patient programs and services - and how they support our community, my reasons have grown.  I Relay because I want to save lives.  I Relay because I want to find a cure!  Can I count on you for a donation?  To be a Team Member?  What about a Team Captain?

Additional Note:  Share the above examples and then bring up a volunteer.  Ask their personal reasons – why they Relay.  Take that reason and craft a story for them, with audience participation.  Show the many possibilities depending on audience and type of question asked.  Point out additional resources in packet:  I KNOW…., POINTS OF PRIDE and ANSWERS TO TOUGH QUESTIONS.

We wanted to give you a method for answering questions - some steps to help build your confidence and the confidence of your team members.  The first thing to keep in mind is not to “throw up” an answer.  Do you know what I mean by that?  Did you ever ask a question where all you needed was a simple yes or no, but it took five minutes to get it?  Sometimes we overload people with information.  The best idea is to keep simple.

Any comments or questions?

CLOSING:  








                     15 Minutes

We are about out of time.  Let’s look at the parking lot to see if there are any unanswered questions.  If you have a question we did not get to, we will be glad to stay behind to answer it.

My Plan For Success:  Let’s take this time to complete our Plans for Success.  Please be sure to leave a copy behind for us – we’d love to hear your ideas!

Thank you’s:  Thank the team captains for coming.  (Have all staff/volunteers stand for a standing ovation for the Team Captains).  Thank the facilitators/ volunteers.
Evaluation:  We now need you to fill out your evaluations.   Please be honest so that we can offer you the best possible training.  Let us know if the time was too short/ long, your thoughts about the content, any thing you did not like, and anything you would like to see changed.

Call To Action:  We are very excited to have you here today, sharing ideas and success.  We challenge you to go home and implement what you have learned here today with your team!

Thanks again for coming.  

Handouts for TCU

Telling the ACS Story Message Wheel

Telling Your ACS Story Worksheet
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I Know Facts 




My Plan for Success
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RFL Fundraising ideas



Tough Q&A about your ACS 
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Key Characteristics of Team Captains 
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TCU Sample Agenda




TCU Sample Evaluation
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TCU Planning guide
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TCU Flip charts (these are for preparation only – do not handout)
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Relay For Life


Team Captain Best Practices

My Plan for Success


1. I Relay for (List person(s) / reasons):  ___________________________

2.  One way I can motivate my team:   _____________________________      __________________________________________________

3. Delegating is one way to make things easier for me, the team captain, and to let other team members feel they have an important role on the team.  List two activities/tasks that you can delegate to your team members and who you will delegate to:



1._______________________________________________


2._______________________________________________

4.  Communicating is one of the keys to having a successful team.  One way I can communicate with my team more effectively is to:_______________________


____________________________________________________


____________________________________________________


5.  My team an help deliver the mission of the American Cancer Society to our community.  One way I can help my team do this is to:____________________

________________________________________________________________________________________________________


6.  Successful teams sent fundraising goals.  Please set your individual and team goals below!


		My personal fundraising goal is:

		   



		I am going to raise money by:




		



		Our team fundraising goal is:

		   



		We will raise money by:




		



		One idea for on-site fundraising that I learned today is:
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Team Captain Training


Date - Location 

9:30 am

Welcome




Successful Team Captain Qualities




Fundraising





Telling The ACS Story





Questions & Answers





Evaluations and Plans for Success


12:00 pm

Closing and Call to Action


We Think Relay every day.


We always say thank you.


We always smile.


We always have fun.


We learn that if you don’t ask 


You don’t get.


-- The Mighty Penguins

_1097398766.bin
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       Team Captain University


Location, Date


Evaluation


Please Print


Name_________________________________________________________________


Address_________________________________City_________________State______


Email______________________________Phone#______________________________


What Relay do you participate in?____________________________________________


Are you the Team Captain? Y/N     How long have you been team captain?___________


How much did your team raise last year?_______________________________________


What is your team goal this year?____________________________________________


Tell us what you liked and what you would like to change.


What did you like about today’s training?


___________________________________________________________


______________________________________________________________________________________________________________________

What would you change about today’s training?


___________________________________________________________


______________________________________________________________________________________________________________________

Was the training: (Please circle one)   Too Long              Just Right             Too Short    


What other trainings or information would you like to have? _________________________________________________________________________________________________________________________________________________________________________________

_1097398766.bin
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Frequently Asked Questions*

*This is a document of the High Plains Division created for High Plains staff and volunteer use. 


It’s natural that people who support us with their time and money want to make sure the American Cancer Society is a worthy organization and want to understand what we do.  Here are a few Frequently Asked Questions…and the answers.


What is the goal and mission of the American Cancer Society.?


In the broadest sense, all the money we raise goes to eliminating cancer as a major health concern.  Together with our millions of supporters, the American Cancer Society saves lives and creates more birthdays by helping you stay well, helping you get well, by finding cures, and by fighting back.


· Helping you stay well.  We help you take steps to prevent cancer or detect it at its earliest, most treatable stage. Some examples include: helping you quit smoking, get the right screening tests, live healthy lifestyles, etc.

· Helping you get well. We’re in your corner around the clock to guide you through every step of your cancer experience. Some examples include: helping you make informed decisions about your care; Helping you find moral support from others who have been there; Offering practical solutions to daily challenges (i.e., transportation, lodging, navigation, etc.).


· Finding cures. We fund and conduct groundbreaking research that helps us understand cancer’s causes, determine how best to prevent it and discover new ways to cure it. As the largest private funder of cancer research, we’ve played a role in nearly every major cancer breakthrough in recent history. Some examples include: confirming link between smoking and cancer, developing drugs to treat leukemia and breast cancer, proving mammography as effective screening.


· Fighting back. A grassroots force of citizen-soldiers, we work with lawmakers to pass laws to defeat cancer and rally communities worldwide to join the fight. Some examples include: increasing government funding for cancer research, establishing smoke-free policies, and improving access to affordable, quality healthcare health care.  Relay For Life, Making Strides, etc.


Why hasn’t a cure for cancer been found?


Cancer is not one disease.  It is more than a hundred different diseases, each with its own unique and complex characteristics. The American Cancer Society has found that by looking at cancer in an integrated way, we are better able to deal with the whole disease. 

Will there ever be a cure for all cancers?  Perhaps not, but we do see a day in the future when cancer will be universally controlled by preventing it in many forms, by curing it in most cases, and in some, being able to treat it as if it were a chronic condition that can be managed similarly to the medical control of most forms of hypertension today.


How does the Society collaborate with other charities like Susan G. Komen?


It surprises many people to learn that we all do work together. In fact, non-profits like Komen and others give financial grants to the American Cancer Society to provide cancer support and services or, in some cases, to develop special outreach programs to specific communities.  The Society is also in a very active collaboration with the American Heart Association, the American Lung Association and others to effect tobacco-related changes at the state and federal level Our network of offices, volunteers and hospital affiliates gives us a unique statewide presence and the ability to work at the grassroots level to make a difference in the fight against cancer. For an unbiased source of information, visit www.give.org.

Does the money I donate stay in my community?


Yes! The money you donate to your local American Cancer Society makes possible the many Society-related programs in your community but it does more than that too. 


It provides cancer research, like that which led to the development of the Pap smear screening and the development of cancer fighting drugs such as Herceptin, Tamoxifen, and Gleevec. Also, the advancements we make in research lead to treatments useful for all patients in every community across the High Plains and the world. Other programs benefiting everyone, everywhere include: the Society’s toll-free 24/7 cancer information and support center at 800-227-2345, the Web site at cancer.org, the Cancer Survivors Network online and through telephone access, and our clinical trial search database.  


Bottom line:  The more money we raise, the more likely we are to make breakthroughs in the fight against cancer; and that impacts everyone, everywhere, especially in your community.


Does the American Cancer Society pay for prescription medications and/or medical bills?


The American Cancer Society understands the growing concern over the high cost of prescription drugs. We are committed to helping patients to make informed decisions on ways to reduce the costs of their prescription drugs. There are many public and private resources that can help patients with the cost of their medicines. Some of these programs have options for buying drugs at discounted prices. Others help patients who cannot afford any part of their medicine costs. To help you find the best option for getting your medicine, we’ve spoken to pharmacists and drug companies and searched the Internet for information that can be helpful to patients. To find information on drug assistance programs for many different types of patients, contact us anytime, day or night, at 
1-800-ACS-2345 or visit www.cancer.org.


Why do you keep raising my fundraising goal?


As costs increase, so does the need to increase fundraising efforts to offset those costs. The fact is, it takes money to raise money and we have to raise money in order to fund lifesaving programs and services that make a difference to millions of people.


Since its inception, the Society has relied on personal contributions as the primary source of income.  People remembering the Society in their wills are another strong source of funds. We do special events—like our signature activity, Relay For Life, Making Strides Against Breast Cancer, and Galas—that raise awareness as well as dollars. Our special events often include cancer prevention education information for those in attendance to share with their family and friends.

The Society seems so big.  Can I, or my donation, really make a difference?


Every dollar and every hour donated makes a significant impact on the lives of those facing this disease. With supporters like you, the American Cancer Society saves lives and creates more birthdays by helping people stay well, helping people get well, by finding cures, and by fighting back.

It’s the dedication of donors and volunteers that is at the heart of the Society, one person reaching out to another in pain, or who is scared, or simply confused by a recent diagnosis. One person can make a difference; it happens every day…and it reflects and sustains hope.


How much money does the Society devote to funding research? 


The American Cancer Society began its cancer research program in 1946, when little was known about cancer. Since then, the Society has invested nearly $3 billion in cancer research and helped save millions of lives. In 1946, a cancer diagnosis was almost a certain death sentence. Today, more than 11 million Americans with a history of cancer are alive. 


The Society is acknowledged as the non-profit leader in both biomedical and clinical research and has played a leading role in the incredible progress made against cancer, including advances in prevention, early detection, and treatment such as the Pap smear screening and the development of cancer fighting drugs such as Herceptin, Tamoxifen, and Gleevec.

Second only to the federal government in number of dollars invested; the Society spends more than $130 million in research funding every year, more than triple the amount of any other cancer-related not-for-profit in the country. Research done or supported by the Society has helped save millions of lives, and has played a part in virtually ever major advancement in cancer over the past half century.


If I need assistance for someone in my family who is diagnosed with cancer, what do I do?


Having cancer is hard. Finding help shouldn’t be. No matter what you need, the American Cancer Society can help. Through its Cancer Resource Network, the Society offers programs


and services that address the needs of those touched by cancer. The Society provides easy to understand information to help you make decisions about your care; referrals to help you


with day-to-day questions about finances, insurance, transportation, and lodging; and connection to others who have been there for emotional support.


All American Cancer Society services are offered free of charge, and information is available 24 hours a day, seven days a week. Anyone seeking information can find it at cancer.org, or can speak to a trained Cancer Information Specialist at the Society’s National Cancer Information Center anytime, 24 hours a day, seven days a week - by calling 1-800-227-2345. 


     
What is diversity and inclusion and how is the Society committed to diversity?


Diversity is a process of valuing our volunteers, staff and communities, through our actions. It is a priority of the High Plains Division to understand and embrace the unique geography and population we serve. It is imperative that we engage communities and market segments that we might not have worked with yet, who might not know us or our lifesaving work. We have an opportunity and a responsibility to grow our program of work so that we are including all segments of the communities we serve. The Society is also committed to having a diverse workforce and has established various processes to support an inclusive work environment.    


Is the American Cancer Society going to provide financial assistance to people who are un- or under-insured?


To address the health care crisis in America, the American Cancer Society and ACS CAN are working to educate Americans about the access to care issue, offering opportunities to speak up and share their experiences, and encouraging them to take action and advocate for changes in our health care system. In addition, the Society will continue to do what it does best to address the problems created by lack of access to quality cancer care: provide information about cancer prevention, early detection and treatment; offer answers to financial and insurance questions; help with transportation and lodging; offer hope and support from others who have been there; and fund researchers in the quest to understand the causes of cancer and its potential cures. ACS CAN will support legislation and policies at the federal, state, and local level that ensure more people have access to cancer prevention, early detection, and treatment. 


How is the Society involved in legislative activities?


Every day, legislators make decisions that impact the lives of millions of Americans touched by cancer.  The American Cancer Society and its volunteers aggressively lobby to make sure those legislators know where the Society stands and how their decisions will impact the cancer community. Many people believe that only through legislation will we be able to ensure access to health care for all people, increase investment for cancer research and reduce suffering from tobacco-related illnesses, to name a few key Society legislative priorities. 


With our sister organization, the American Cancer Society Cancer Action Network (ACS CAN), we are holding lawmakers accountable for their words and their actions. We demand that our leaders not only talk about fighting cancer but take real steps toward decreasing the number of people suffering and dying from cancer.


It is important to note that the Society never supports any candidate or any political party. To learn more about our legislative efforts visit acscan.org or call 1.800.227.2345.

.


Why is tobacco such a huge issue for the Society?


The simple fact is that tobacco use kills. Tobacco use kills 440,000 Americans every year, and accounts for approximately one-third of all cancer deaths in the USA. 

That is why the Society is a leading advocate for tobacco control.


** Crisis Communication

A crisis is, by definition, an unexpected situation or question. While American Cancer Society staff and volunteers make every effort to avert any foreseeable problems, it is sometimes not possible to anticipate certain situations and/or questions. 

Some examples of potential crisis communication questions include:


· Does the Society fund research on animals?


· What is the Society’s stand on embryonic stem-cell research?


· What is the Society’s view of medical marijuana?


· What is the Society’s view of physician-assisted suicide?

** As a Society volunteer, we ask that you please contact your local regional director of communications prior to handling any crisis communication before, during, or following a Society-related event.  A list of communication contacts can be found on the Link: Under the Communities Tab > Divisions and Departments > High Plains Communications. Or, contact your regional communications director through your staff partner by calling 1-800-227-2345.
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Flip Charts for TCU
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Objectives


· Ice Breaker


· Successful Team Strategies


· How to Make a Team Successful


· Fundraising (Individual and Team)


· Telling the ACS Story/Difficult Questions


2. Characteristics of Successful Teams


· Passion


· Competitive Spirit


· Frequent Contact/Communication


· Year-round Fundraising


· Share Responsibilities


· Goal Setting


3. Motivating, Educating, and Encouraging (It’s all about M.E.E.!)


· Foster a competitive spirit


· Keep team members informed


· Thank people


· Make it fun/Your attitude


· Set ambitious and attainable goals


4. Characteristics of Successful Teams in Fundraising


· Set ambitious goals


· Combined approach:  individual and team fundraising


· Year-round fundraising


· On-site fundraising




5. Best Practices for Letter Writing


· Who to send to?


· What to put in the letter?


· When to send?


· Follow up




6. Best Practices for Team Fundraising


· Understand your audience


· Publicize your fundraiser


· Enthusiasm

7. Telling Your ACS Story


· “Big Picture” Mission Topic


· Specific ACS Example


· Your personal story

*Remember: Leave blank pages on your flip chart in between the pre-written ones for group brainstorming exercises.  Also, start with a “Welcome” page, and end with one that says “Thank You” on the flip chart easel!  Also, place agenda, objective, ground rules, and parking lot flip-chart pages around the room.


_1197986235.doc
[image: image1.png]v
RELAY
FOR LIFE





   Team Captain University Planning Guide

Time and Length of Training: TCU is designed to be completed in 2½ hours.  The date and actual time of the training will depend upon your local audience.  We have had success with Saturday morning trainings from 9:30 A.M. until 12 P.M.   If done during the week, we suggest that you expand a normal Team Captain’s meeting from 1 hour to two hours.  Comments on our evaluations indicated that additional time would have been welcome.


Location: Select a location that is convenient and is easily accessible. Perhaps use the location where your team captain meetings are held.  We have used Community Rooms at banks, Senior Citizen Centers, and larger rooms at a local business.


Invitations: TCU invitations should be mailed out 4-6 weeks prior to the training.  The invitation we used is included with the TCU CD.  Please personalize it for your use.


Follow up: Send a reminder email to your invitation list. This can be sent the Monday before the training.  We’ve also found success calling the day before, telling them we look forward to seeing them “tomorrow!”


Handouts: Handouts should be included in your participant packets.  We suggest using 7543.34 folders from the national materials catalog.  This will keep you from having to take time to hand out forms during your presentation.  Handouts can be color coded or arranged so that you can easily guide them in their packets to what you are referring to.  


Packet contents should include:  


· Simple agenda


· My Plan For Success


· Evaluation


· Points of Pride


· Fundraising Ideas


· Successful Fundraising handout


· “I Know….”


· Telling The ACS Story guide


· ACS Message Wheel


· Questions and Answers to tough questions


· Key Characteristics of Successful Relay Team Captains


Relay Resources: Suggested Relay material to have at the training for the participants:  


Team captain packets (7795.62)


Ask me about Relay buttons (7543.24) 


Ask me about Relay stickers (7543.38)


I dressed in Support stickers (7543.48)


Relay event Posters (7543.69)


Relay fact cards (7795.61)


Your local Key to Service brochure


Place a few of these items on a table so the participants can grab on their way out of the training.   These can also serve as decorations, making tables more festive!


Selecting Facilitators: It is recommended to select a couple of facilitators and perhaps to pair facilitators up for each section.  Make sure the facilitators have been given a copy of the training script prior to the training.  Discuss who will be responsible for each section.  It is important to have a timekeeper to guide your facilitators as you can run out of time very quickly.  A local volunteer should do the opening and welcome.  We recommend a minimum of 2 to 4 facilitators.


Provide Snacks and Refreshments: 


Saturday morning trainings- coffee, soft drinks, breakfast bars, and or candy. 


Evening meetings may increase the cost of the training due to having to offer a more significant meal/ snack.


Keep in mind, plates, cups, and napkins might be required.  The simpler, the easier!


Decorations:  We used a Mardi Gras theme.  Decorations can be purchased at Hobby Lobby, Party City, or through Oriental Training.  This is a fun, festive and cost-effective choice for theme/decorations.  Below is a description of how we decorated and incorporated the theme:



For the tables


· Relay cups with bright colored shredded paper. 


· Mardi Gras mask should be put in the cups.


· Mardi Gras beads can be scattered on the table.


· Candy to scatter on the tables


Around the room


· Mardi Gras poster and mask on the walls


· Beads placed around the room


Incorporating the Theme into the actual training


· Play Mardi Gras/Cajun music as attendees enter the location and during breaks


· To encourage and reward participation, give out Mardi Gras beads for correct answers and good ideas


Additional Materials needed:  Here is a list of basic supplies you will need when preparing for the day of TCU:


· 2 flip charts (preferably 3M Post-It Pads)


· Markers


· Tape


· Pens for the participants


· Note pads/post it notes for the participants 


· Post it notes for the parking lot


· Zydeco/Cajun music CD (optional)


· CD/Tape player for the music (optional)


· TV/VCR or LCD projector/VCR for the Video


· RFL Survivors Stories #1 (7545.02) Video
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Relay For Life Fundraising Ideas
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Whatever your fund-raising efforts, remember to promote them as a benefit for the American Cancer Society. Use these ideas from around the country as a starting point for your own creativity!.  


Use your internal communications at work creatively.  Put up posters.  Write memos and announcements.  Include a write-up in the company and community newsletter.  Get on the agenda at meetings.  Give each member of your team a specific promotional task.  Every organization and community is different.  That’s why it’s important to choose fundraising activities that work for your culture and that meet your corporate guidelines.  Consider doing several different kinds of events.  Just make sure that they are convenient for participants, easy to take part in and fun. 


 Emphasize what’s in it for the participant, be enthusiastic and remember to keep the FUN in fundraising!
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Fish For Sale


Submitted by Audrey Royster, Income Development Specialist 


Heartland Division


This is how one little girl, Amelia Patterson, age 12, raised over $4,000 for Relay For Life in New Madrid County in Missouri.


She wanted to be on a team so her mother said she needed to raise $100.


She loves animals and has a hobby of chatting with fish breeders on the Internet asking them questions etc. She had 3 small fish (I'm not sure what kind) but the kind you buy at Wal-Mart and she put a picture of these baby fish on an Internet site called Aquabid.com and named them after 3 children she knew that had cancer and asked for generous bids. They hoped to maybe get  $20.


These groups of breeders were touched by what this little girl was doing and began their own auctions of their fish with proceeds to go to Amelia for the American Cancer Society. It all mushroomed with spontaneous generosity. 


 


Amelia has $3,500 cash now and will likely receive the rest over the next two weeks. I think her 3 fish sold for over  $200.

Recipes For Life


Submitted by Karen Pattee, Income Development Specialist, Ohio Division


Wende Mersereau, also of Norwalk, is working on a Relay For Life cookbook as a year-round fundraiser. Wende is collecting recipes, a photo and story of each contributor.  What a meaningful idea and a way to think about special people while enjoying a special recipe. I'm looking at a cute picture of Wende with one of her sons.  Wende was diagnosed with breast cancer when she was 32.  She found a lump in her breast when nursing her son, Jonah.  Wende has since had surgery, chemotherapy and radiation and Jonah will have open-heart surgery when he is 2 or 3 years old.  Wende says that there have been a lot of positives in her cancer experience and she has become a different person, and she likes that person!  She sounds remarkable to me!  And here's her recipe:  Curry Chicken.  Dredge four chicken breasts in flour and brown skin side down in oil.  Remove chicken from skillet and place in a baking dish.  Mix 1 teaspoon of curry with cream of chicken soup and spoon over chicken.  Bake 45 minutes at 350 degrees.  Remove chicken and mix in 1/2 cup sour cream.  Serve over rice.  Thanks, Wende.


Angels Among Us


Submitted by Karen Pattee, Income Development Specialist, Ohio Division
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Chris Miller, owner of "Open Shutter" photography in Norwalk donated her talent in November to raise more than $1,100 for Relay For Life.  Chris photographed children as angels with the theme "Angels Are Among Us."  Relay team members helped with the scheduling and handling of orders and deliveries.  Two of these beautiful photos of children with wings of feathers and halos and looking very angelic are attached for you. What a creative idea for Relay fund-raising!


Human Jukebox


Submitted by Joni Koehn, Ph.D., Special Events Manager, Southwest Division

For a fundraiser for the Chandler Relay, the Bogle Jr. High team created a "human juke box" outside one of the grocery stores (I think it was Safeway, but am not absolutely sure).  People made a donation, chose a tune and Bethany sang from inside the box!
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Fast Fundraising. . . How to Raise LOTS of Money


by Art Ferranti, Redwood City Relay volunteer and Team Captain, 


California Division

Here’s a way to raise a lot of money in a short amount of time.  Four to six weeks prior to your Relay, set aside about four hours one day and you can have it all done.


· Compose a one-page letter. Write your own as if you are sending it individually to a close friend. Use a computer. Copy it twice. Adjust one copy to be sent via email; the other for regular mail.


· Both versions should begin with a quick apology for the impersonal nature.  Include a preface that as a friend, you thought they would be interested in this important cause. 


· Send it to EVERYONE who has ever sent you something! For the emails, blind copy (bcc) them all. They don’t need to know who else is receiving your note. This can result in more than 100 emails. 


· Balance fact with feeling. Include:  what Relay is (fact); why you are involved/what it means to you (feeling); where and when your Relay is, where the money goes (facts); describe the luminaria ceremony and how to purchase one (feeling); remind them to seek a company gift-match if offered (fact); and, on the back of the letter or at the bottom of your email, recreate a receipt and a luminaria sign-up form (time-saving tip).


· Early on, make the ask. Don’t limit your donors, but ask for a specific range.  My phrase is to ask for, “$10, $20, $50 or whatever your budget will allow.” 


· Give a ten-day deadline for response. People respond when there is a sense of urgency. Tell them to write the check to the American Cancer Society and send it to your address.


· Write up envelopes for everyone who will not receive an email. This is a great activity to do in front of the TV.


· Copy the letters and before stuffing into the envelope, handwrite in colored ink, on the top of the letter the person’s name and a quick line, “Hope you can support me.” Sign it to add the personal touch.


· Mail the letters (yes, you will be out-of-pocket the postage and copying costs but they are minor compared to the return and, of course, the cause). Transmit the emails.


Now, sit back and watch the checks roll in. And they will. One final thing: Send a brief handwritten thank-you to everyone who responds immediately upon receiving the check. So, in that spirit, good luck and for all the people who will benefit from your cancer-fighting efforts… thank you!

Surprises and Birthday Gifts 


Submitted by Sheryl Trautman, Relay For Life Director, Southwest Division


A special volunteer, Thom, has a good friend, his college roommate who is battling breast cancer for the second time. She is a team captain at a Relay in Wooster (Wayne County) Ohio. On his birthday June 2, he sent an email to all of his friends and family and asked that in lieu of gifts they send donations to him for the Relay For Life.  He collected about $850.


 Through the staff person and found the chair of the event. He arranged for them to help him surprise his friend. He drove to Wooster on Friday night and using one of the chair’s cell phones, called his friend. He told her he collected this money but was afraid to mail the checks for security reasons. She was getting a little impatient. As he walked behind her, she was talking on the microphone, on the stage… until he finally said, “SO, I decided to bring it here personally!”

Submitted by Minette Genuchi, Development Specialist, Heartland Division


To raise both funds and awareness for his campus Relay For Life, Clint Eckstein, a student at the University of Nebraska, shaved his head—then sent a letter to friends on and off campus and family members. In his letter, he described what cancer patients have to go through as they fight their disease.  Cost Cutters, a hair styling salon in Lincoln, donated a hair stylist to attend the event and shave heads to promote cancer awareness. Clint raised $500 and four other people shaved their heads to raise money and awareness.


Canine Fundraising Letter


Adopt As You See Fit

Dear Friend,


Greetings, salutations, and a wag of my tail from XYZ town in New England! I am writing- to you today because I know that my master needs my help. As you probably know, Robert has always managed to get himself in some real “jams”. Well, this is no


exception. In my three short years with him he has managed to come up with some "doozies": Do you know what he has done this time? He has promised to raise at least $100.00 in sponsorship for the upcoming 24-Hour Relay For Life to benefit the American- Cancer Society.  He has teamed up with a bunch of other crazies who have agreed to take turns walking laps throughout a 24-Hour period May 15th and 16th. Surely you realize that he can hardly "raise sand", much less $100.00.  That is why I "borrowed" his keys and drove over to his office last night in order to type those - this letter (excuse me, but it is rather difficult to type with my big paws. My claws keep getting in the way).


I would appreciate it (and so would he) if you could help him out in any way possible with his fundraising. He is dedicating his efforts in honor of his wife (and my "Momma") Debra. Your tax-deductible gift made payable the American Cancer Society- would get him out of this "jam". If you are able to help, please use the return envelope provided before May 10th. Thanks! I knew I could count on you (us dogs are great judges of character)! Well, I gotta go now.  It's time for me to go bark at something.  Take Care.


Sincerely,


Beauregard Jackson Sherman, Esquire


PS - I have enclosed a fact sheet about the event in case you wanted to know more about it.


Marathon Fundraising Letter


Change to fit your race/ survivors/ etc.

Dear friends...


On April 16th, 2002 I am lacing up my sneakers and running the Boston Marathon to raise money for the American Cancer Society as part our family team fundraising for the Relay For Life where I participate with my family team in St. Albans, Vermont.  I am taking on this challenge of my life in honor of my friends Susan Silodor, Marietta Stevens and, Bev Gross of Cheyenne Wyoming. Each one of these special people has survived cancer because of their positive attitude and the breakthroughs in cancer research funded by American Cancer Society.   This is my third Boston and it will be the most memorable because of the courage and strength of these special survivors behind me.  I qualified with the Hartford Marathon in October of 2000, with a 3:40 marathon qualifier time.  This will be my 15th marathon since 1989.  


Now, your part is easy.  All you need to do is commit to sponsoring me.  My part is a little tougher, I've committed to raising $2,620 for the American Cancer Society by completing the 26.2 miles--no matter how long it takes.  Please donate as generously as you can by sending in your check payable to the American Cancer Society to the address below. Just in case you need a little extra motivation to sponsor me, here are a few reasons.


Top 10 Reasons to sponsor Nancy in the Boston Marathon:


_____________________________________________________________


10. You can sleep in late on April 16th while still funding cancer research, while I get up drive to Boston for the marathon.


9. You can transform my sneakers into a money machine as I raise $100/mile.


8. Your donation is tax deductible.


7. If you sponsor me than I have no excuse to walk or to crawl and will run the entire 26.2 miles.


6. If I do not raise the total $2,620 they make me wear a shirt saying "I came $500 short of my goal".


5.   The public can access comprehensive cancer information 24 hours a day, seven days a week, through the American Cancer Society's toll-free information line (1-800-ACS-2345) and web site (www.cancer.org). During a time when so much cancer and health information is available through the internet, much of which should be viewed with caution, the American Cancer Society is a dependable resource for accurate, unbiased information.

4.  When I was in high school playing basketball, my ankles were sprained so many times they would give out on my in the hallways of school.  The doctor said I would never be able to walk the same again, help me prove him wrong.


3.  You can help me make it to Brighton, MA where Bronya is having a party 3 miles from the finish and will have signs celebrating the end of my trek.  Help me continue on to her house to celebrate in reaching both goals!  (They plan to have chocolate, which will fuel those last few miles!)


2. I've gone through 896 oz. of Gator Aid, 43 Power Bars, 5 pairs of running shoes, a new pair of cross country skis (for winter training) 53 lbs of ice for my knees, 2 bottles of Alleve and all you need to do is send in a check payable to the American Cancer Society.


1. The overall trend lines for cancer are going in the right direction. In 1990, for the first time in history, death rates from cancer in the U.S. began a sustained decline (at a rate of 0.6% per year). In 1992, the rate of new cancer cases also turned the corner and began to drop (at a rate of 0.9% per year).


We will eventually cure cancer..why not help find the cure a little sooner?

Community Support Letter


Dear Community Supporter:


I am writing on behalf of the American Cancer Society to request a donation for our signature fund-raiser, Relay For Life, which will be held the weekend of June 15-16, 2001 at Phelps Stadium, Phillips Exeter Academy, Exeter, New Hampshire.


Relay For Life is a family oriented event where participants can walk or run on a track relay style for 18 hours.  Participants camp around the track, and when they are not taking their turn, take part in other fun activities.  Former and current cancer patients, their families, and the public are invited to take part in this existing team relay event.  The team consists of individuals representing corporations, clubs, organizations, and families.  


Because this event is quite long and exhausting, we look towards local businesses to help out in donations for our participants.  We need food, drink, and gift certificates of all kinds to help make our event fun and rewarding.  We expect to have over 700 participants this year, ranging from you children to people in their fifties.  Most of our participants are between the ages of 30-50, and at least 60% of them will be female.


Cancer touches so many people in our community and Relay For Life is a great way to help fight this terrible disease.  Please seriously consider this request and let your neighbors, your customers, and your community know that you are joining them in the fight.  If you would like more information about Relay For Life, and any of the programs it supports, please feel free to call the American Cancer Society at _____________________


Kind Regards, 


Relay Volunteer

_________________________________________


Letter from baby


Hello to all my family and friends!


My name is Kal.  I’m about to participate in my first Relay For Life.  Now, I’ve been to a lot of Relays with my mom and dad.  Mom says she takes me to Relays for two reasons:  (1) because it’s her job – she works for the American Cancer Society; and (2) it’s a chance to pay tribute to the memory of my Grammy. 

Why do I Relay?  First, I like the fact that I get to light a luminaria for my Grammy.  I also like to take laps around the track in my purple Baby Jogger…beats trying to walk (I’m still working on that).  Daddy pushes me really fast!  The other thing I like about Relay For Life is that I usually always score a balloon, and I get to camp out all night!




Relay For Life is a lot of fun…  but it’s serious business, too.  You see, it raises a lot of money so the American Cancer Society can help people who have been touched by cancer.  It also raises oodles of money to fund research to cure this silly disease.  Mom says the researchers tell her that by the time I grow up, cancer should be something that’s treated at the neighborhood pharmacy.  Cool, huh?!


So – how can you help?  You can make a donation to my team – Kal’s Krew.  Just write a check to the American Cancer Society, and send it to me.  If you include the name of a cancer survivor or someone who’s lost the fight, I’ll make a special luminaria bag for them.  That’s all you have to do… I’ll do all the walking and my team will make sure there is someone on the track the entire 24 hours (even while I’m sleeping!).  Be sure to put your donation in the mail soon.  The Relay is coming up fast – it’s on October 12-13th.  Thanks for the support!


Love, Kal Lunders (& my mom & dad -- Becky & Scott)

_______________________________________________


Subject:  My  30th Birthday Wish, by Erika 


Now that I have your attention, yes, I have a birthday  coming up in less than two weeks. And yes, my birthday wish is about  fighting cancer.


 


But wait, there's more! My 30th birthday wish is not just for me, but for all of us that have been, or probably will be touched by cancer.


 


I am a team member on one of the American Cancer Society's Relay For Life teams for the Albuquerque Relay this June 2-3. (Quick  review: Relay For Life is the American Cancer Society's signature activity. I think that's because everyone has such a great time and realize it's not just about raising money.)


 


But wait, there's more!  Most of my teammates are cancer survivors, and I am honored they asked me to be on their team this year. Our goal for this event is $200,000 for the year 2000.


Okay, you've seen those old commercials selling those can't-live-without products for $29.99, right? From the Ronco automatic egg scrambler to those aluminum cutting Ginsu knives. (Why anyone would want to cut a Coke can in half is beyond me.)


 


But wait, there's more! At the moment, I am feeling Very 29.99 with that 3-0 looming just ahead.


So here's the deal: I'm asking all of you to make a tax-deductible donation of $29.99 to my Relay team towards our team goal of $2,000.


But wait, there's more! If not at least $29.99 then $2.99 or whatever you choose. Any amount gets us a little closer  to putting me out of a job -- not necessarily a bad thing.


How? Mail to:



American Cancer Society



5800 Lomas Blvd., NE



Albuquerque, NM 87110



Attention:  Erika  Meisenbach


Make checks payable to the American Cancer  Society, Albuquerque Relay For Life.


 


But wait, there's more: Call me if you prefer to use your credit card at 505-260-2105 ext. 20. Operators are standing by....


OR, e-mail me at either e@email.com or e@yahoo.com


OR, cash works too.


But wait, there's Even More: I have a candy jar in my office again this year, especially for the chocolate-dependent.


Even More: Check out the Web site at www.cancer.org where we have recently added a way to "FIND A RELAY" in New Mexico, Arizona and Nevada (as well as across the country) via the Relay For Life pages.


This year there will be over 3800 Relays across the country – get involved today!


 


My thanks, and thanks from your American Cancer Society... 1-800-ACS-2345 for answers to cancer. 




Business Raffles:  Coworkers can earn money by raffling the following:



A member of management mows your yard, shovels your snow, etc.



Trade jobs with CEO for a day



Dinner at boss’s home



Free lunch with the boss



Company logo apparel



Parking place(s)



A day off


Cancer Control:  Have a brown bag lunch seminar and invite someone from the American Cancer Society to speak on cancer prevention.  Ask employees to donate what they’d normally spend on going out to lunch or charge a set fee.


Car Wash:  Get your team together for a local town car wash.  Works great for high school teams.


Casual for Cancer or Denim Days:  Ask your company CEO/President to let staff dress casual or wear denim for a $5.00 or more donation.


Cigarette Vending Machine Demolition:  Charge $$ for people to take a swing at it with a mallet (remove glass first).    


Company Contribution:  Solicit a specific donation from your organization above and beyond that raised by your team and apply the credit for incentives for all team members.


Computer Message:  Ask your company computer expert to have a message “pop up” on employees’ screens asking for a donation.  It won’t go away until they give.


Auction (Silent or Live): Hold the event at your business, in your neighborhood, or at church. Ask for contributions of unique items such as homemade toys or art, a hand-knitted sweater, breakfast or dinner at someone's home, or a ride on someone's sailboat. Display the items (or their description) prior to the event. Hold the auction over lunch or at a convenient time.


Bake for Cure’s Sake: Hold a Friday bake sale at work so employees will have treats for the weekend. Ask for baked goods to be wrapped attractively so they could be given as gifts. Encourage breakfast items, as well as sweets like bars and cookies.


Car Wash: Get your team together for a local town car wash. This works great for high school teams.


Casual for Cancer: Ask your company CEO or president to let staff dress casual or wear denim for a contribution of $5 or more.


Matching Gifts: If your company has a matching gift program, that's an effective way to double your fundraising efforts. Be sure to check with the human resources department to obtain matching gift forms.


Freddie the Flamingo: An eight year old boy in put "Freddie Flamingos" in people's yards with a note around Freddie’s neck asking for a donation for Relay For Life.  In the morning, he 


collected the birds and donations.  He raised more than 6,000!!!


Quilt Making: Do you have a team that makes quilts? Make quilt squares in honor and in memory of people with cancer. Ask for a contribution for different sizes: a 4" square for $5, an 8" square for $15, and a 12" square for $25. Display the quilt at a public location, such as the chamber of commerce.


Duped by Dollars: This works well at colleges or large companies.  Departments/dormitories set up a jar for change drop offs.  The group with the most points wins a prize.  Pennies are worth positive points; silver coins and cash are worth negative points. Sabotage the other residence halls by dropping silver coins and cash into their jar! 


Restaurants to the Rescue: Ask a local restaurant or cafe to contribute a portion of the proceeds for a day. It could be for a certain menu item or ask the owner if a special relay item can be on the daily special.  Create a sign letting patrons know if they purchase this special; the owner will donate half the money to the American Cancer Society.


Photo Contest: Hold a “stumper” photo contest!  Ask employees to bring a baby or childhood photo of themselves that they believe no one can identify.  Ask for a donation to make a guess. Give winners a contributed prize.

Sports Tournaments: Set up challenge matches between individuals or departments for basketball, softball, football, or any sport! Ask for a donation as an entry fee and admission fee. Ask for contributions in exchange for refreshments at the event.

Taste of the Day: First, decide on a food theme (Creative Cookies, Best Barbecue Eats, Mexican Madness, etc.).  All of the volunteers bring a dish and guests make a donation of $5 for all you can eat, $5 for a standard take-out container or $10 for both. 


Fetch & Favor Fee: Place a sign up sheet outside in your office, the teacher’s lounge, or even your own kitchen!  Approach business owners with this offer to run errands like fetching coffee or lunches, prescriptions, supplies, etc.  Create a price list to match the errand and let them know their dollars go toward a CURE.  


Magical Mondays: Work out an arrangement with your employer to make flavorful Hazelnut or French Vanilla coffee in place of the regular every Monday and request a dollar donation for a steamy cup from co-workers.  (Supplying real creamer works well!)  Include a sign that explains Relay For Life.


Windshield Washing:  Fast food restaurant teams can collect donations for washing windshields as cars pass through drive up window.   

Poker Plays Pay: Invite ten people over for a round of charity poker.  Send invitations explaining that your Relay for Life participation and request everyone brings $25- 40.00 mad money!  If you can recruit a few friends to help you, try this on a larger scale and hold it in your church basement or local school!  Provide refreshments.


Wishing You Well: Set up a “wishing well” at your local school, business, church, or store with a sign explaining that all proceeds go toward Relay for Life and a cure for cancer.  Put and ad in your local paper announcing specific days for change drop-offs.  Maybe the store or your employer would do a matching gift?  You could even have this at your tent site at the relay.


Top Tent: Fundraising at the relay. Decorate ballot boxes for voting and donation collection.  People enter a vote for their favorite tent site with a donation.  Each site collects the vote and donation toward the total vote!


Lotta Bottles: Each team member runs a bottle drive in their area.  Go door to door and collect bottles from your neighbors and friends.  Create a flyer to give to the donars about relay with your phone number inviting them to join in the fun and cause!  Maybe your local store will match the money you make!


Raffles:

  -beanie babies


  -a very cool playhouse for children


  -catered dinner for 10


  -use of a condominium at the beach


  -maid service for a month


  -baskets full of anything, or just baskets


  -decorating service. Most people would love to win the chance to have someone else put up their holiday lights around their house.


  -lunch with the CEO 


Ask for contributions for:


  -the shirt off of your back. Donors pay $ to write their names on the back of the shirt that gets worn for 24 hours.


  -food, any kind, any way, anywhere


  -art, both professional & student (parents will donate money for their budding artist’s work).


  -balloons. Donations for  RFL balloons can be for $2 each and make bouquets to be delivered by  volunteers.


  -candles


  -hair cuts. Have local salons sponsor a cut-a-thon with proceeds going to Relay.


  -flowers


  -jewelry


  -yard, porch, garage...


Odds & Ends

-write a letter and ask!


-parking cars. If your company has a parking lot near a local stadium, fair grounds or other mecca, let participants in the activity make a donation to park there.


  -kiss a pig. Put a picture of 2 or 3 managers or teachers on a cutout of a pig and students/employees vote. The one who receives the most votes has to kiss a pig in front of everyone.


  -odd jobs for a fee. Great for youth.


  -auction off a prime parking spot for a week


  -questions for a buck. One team raised money by having their boss, who was constantly being asked questions, charge $1 for each question. Word spread throughout the company about what he was doing and everyone started asking questions and paying up.


  -recycle


  -skunk them. One hospital group put a stuffed skunk on a co-workers desk. They needed to give a donation to be deskunked (make the skunk go away).


  -ugly bartender contest. Get the bartenders in town to agree to be in your contest. For $1 a vote the winner wins some type of award and becomes an honorary “server” of your team.


  -vending machine. Designate the profits from one of your vending machines to the ACS. If the company that provides the machine knows what’s going on, they may give you a lower price on the supplies - or donate a certain amount.

Raising the Roof in Key West, Florida” Submitted by Roberta, Relay For Life Chairman, Key West, FLA.  Here are some of the events happening for the May 4-5 Key West Relay that are raising funds for the American Cancer Society’s Relay For Life.  From Roberta, “As of April 1, we have $121,000 in the bank!  Our overall goal is $300,000, 60 teams and 150 survivors!”

Previous fundraisers: The Poinciana Millennium Yard Sale made $1100 and the 1800 Atlantic Condo open house event brought in $3500 to tour 8 remodeled condos. A Wacky Waiter dinner in January netted the team $3000. A Chocolate & Champagne evening netted $1000. A Mardi Gras party including a mask and costume contest netted two teams who put this together $1000


 The Mo Show Street Fair. The Street was closed in front of Mo's Restaurant and open to any Relay Team to set up booths. The time was from 6 - 10 pm. The  Mo Show is a very entertaining band and then some lip synch by Mo dressed in drag. The show itself had a recommended donation of $15. There were 10 teams that participated and we raised a combined $6000.


·     

March fundraising:  

·  Yard Sales: Numerous teams including Team Can Survive, 


· Poinciana Spaghetti Dinner Poinciana School  $5, and Key West Methodist Church Pork Dinner $5  

April fundraising:  


· Jazz Brunch in the Square Noon, brunch and entertainment, $25.00 includes all the food you can eat and a drink. – This event collected $7400 (net income)


· Tennis Tournament, Silly Swim meet - $5 to participate, $10 to watch, 

· City Electric Fish Fry, $50 a boat, includes fish fry!

· Easter Basket Drawing, Tickets $1, 6 for $5 

· Scavenger Hunt for Easter $75 per team includes food and fun! This is an adult event only.  

· Chili Cook off -  $35 to enter each category, $5 to come and taste the food!

Relay Fundraising Event Dates still to be determined:


· Key Federal Credit Union - Bachelor/Bachelorette Auction

· Key West Realtors - Easter Egg Hunt, Fashion Show, Wyndam Casa Group: $1.00 for every drink sold at banquets for the next 5 months. 

· Methodist Church - Collectibles silent auction

· Sugarloaf School - Penny Drive and a Teen Dance

· Bank of America – Fashion Show


From Naples, Florida – Jerry Conti, Relay For Life Executive Team Member 


We have had two fundraisers that were pretty special.  One of the greatest teams of all times participating in the Naples, Florida Relay For Life, Thalheimer/ Lombardo sold tickets for a chance on what they called "A Jewel For Life" A 2.68 carat yellow diamond surrounded by 12 brilliant cut white diamonds on a platinum chain linked with 22 brilliant cut diamond necklace valued around $35,000 was the prize. They secured donations, 200 chances at $200 each. They held a wonderful mini gala at the Thalheimer Store with food and drink, and drew the winning ticket on site. They raised over $40,000 for their team with this event. They are not done; their goal this year is $60,000.


Collier Athletic Club held a Poolside Guest Bartending Evening on a Friday night from 6-9 PM.  Six bartending teams members participated, each dressed in costume of choice and working an hour shift had pre-invited friends to come out and support team fundraiser. In three hours they collectively raised $11,000 in tips. Todd and Kristin Weardon, members attending the event, pledged to match whatever was raised that evening. The Collier Athletic Club banked over $22,000 for their team in one fun filled over-extended happy hour!


From Tennessee – Leslie Thrasher - "Painting the County Purple"  


This fundraiser for Relay has a two-fold purpose. Everyone in the community gets involved asking why purple bows were up everywhere and it also raises money for the teams.  Huntingdon, TN, in Carroll County, is the community that did this campaign during the month of February.   They raised $15,000 during that month-and it's the shortest month of the year!   Carroll has two Relays and they are in the 25,000-30,000-population bracket.     


For our promotional runs we have a survivor putting up a bow on someone's mailbox or door.     Huntingdon used their two honorary Chairmen in a picture with the sponsoring florist.   At the team captains’ meeting the teams placed an order for how many bows they think they could sell.   That gave the florist plenty of time to get some tied up in advance.   


We do go to any and all the florist in the communities and ask for them to donate their services, ribbon or both.   You may buy a roll of 100ft. ribbon for  $4-6 dollars and you get 20-30 bows out of each row you will be making an excellent profit.    We asked for a $10 donation per bow.    We have also got a community that had a woman start making the smaller bows for $5 for people to put them on their car antennas.    One of the schools got involved with the smaller bows-- the homeroom that has the most bows bought and placed on their door will get a pizza party.  

Restaurant Involvement Making a Difference


Submitted by Lindsey Thomas, Youth Representative, National Relay Advisory Team, Mid South Division volunteer


I have recruited a team from the restaurant where I work. For one team captain meeting, the owners will donate 60% after cost to be donated to our team fundraising.  The wait staff will donate all tips and hourly wages, our wine distributors will donate beverages, and Kinkos is running off all our fliers and tickets.  The restaurant will be decorated with informational signs about the ACS, Relay and advocacy.  Just a little story about what a college kid can do when she asks the right people. Our whole town is getting involved and we are really going to kick cancer's butt in Tuscaloosa this Relay season!

Southern Fried Relaying Tips:


Submitted by:  Jamie Byrne, Co-Chair, River Cities Relay, Mid-South Division, National RFL Advisory Team Chair

1. A local Papa John's pizza franchise has agreed to tape Relay luminaria and survivors' lap forms on all of their pizza boxes.  Finally - something GOOD sticking to the top of the lid!!


2. And finally, from our "Snatched from the Jaws of Defeat" Department:  One of our major corporate sponsors had a budget cut, and were going to drop their sponsorship of our event.  They had previously reserved a night of tickets (full house) for our local Repertory Theatre that the company had purchased.  When the company dropped its sponsorship, they gave us the night of tickets for the theatre instead (half the house - the other half goes to a local cancer non-profit building a house to give patients' families a place to stay), to sell ourselves and keep the proceeds.  Plus, they provided all publicity and promotion for the event, and the night of the event, they're providing volunteers to staff it, all catering, and a silent auction as an additional fundraiser.  The value of the tickets, support, catering, publicity, far exceeds the original value of what their sponsorship would have been, and gives us lots of needed exposure to boot.


Eggstravaganza fundraiser


Submitted by Carla Collis, Strategic Marketing and Branding, 


National Home Office


The Strategic Marketing and Branding Department first began its "Eggstravaganza" Relay Fundraiser in 1998.  The team was looking for a unique way to raise funds when Maddie Walston came up with the idea of selling plastic Easter eggs at the NHO. The Eggstravaganza has since become an annual tradition!


Those who purchase eggs are guaranteed candy, but the real draw is the chance to win a variety of prizes.  In addition to candy, some eggs have small slips of paper with prize names written on them.  Members of the Relay team solicit local businesses to donate prizes, including gift certificates (e.g., restaurant, grocery store, video rental, department store, massage), promotional items (e.g., plastic travel mugs, sports bags, t-shirts)  and tickets to sporting and other local events.


Tips for a successful Eggstravaganza:


1. Obviously, offer as many prizes as possible!  Create a sign-up sheet of businesses to be visited, so that there is not duplication and no one is missed.


2. Advertise the high odds of winning a prize.


3. Publicize the fundraiser a few days to a week in advance of sales (via email, Coffee & Chat Discussion Database, and signs in the building)


4. Offer volume discounts (e.g., 1 egg for $3, 2 eggs for $5, 3 eggs for $8)


Sell, sell, sell!  Have team members roam the office with baskets of eggs to sell; be on hand at the beginning of large meetings, set up a table in the cafeteria.  We've done the majority of our sales in the building; however, they could easily be sold externally as well.


The Power of Purple


Submitted by JoNell Peterson, Director of Income Development, Ohio Division

The elementary classes in a school in Brecksville (Cuyahoga) are planning a walk at school.  The teacher of the class that raises the most money for Relay has agreed to dye his or her hair PURPLE... oh, the power of purple!


Pink Toilets


Submitted by Marcia Voss, Community Income Manager, Illinois Division


A very enthusiastic team, the Troy Fire Department Ladies Auxiliary, at my Gateway Relay in Troy, IL came up with a really cute fundraiser.  Their campsite theme was a bathroom, shower stall and all, so their fundraiser went along with their theme.  This team raised more $2500!


This was an ad in the local paper:  Beware of the HOT PINK TOILET.  Help the Troy Fire Department Ladies Auxiliary “Flushing out Cancer Fundraiser”.  The ladies are participating in the American Cancer Society Relay For Life i


Tri-Township Park on June 22nd and 23rd..  So, if a HOT PINK TOILET appears in your business or home.  A donation will be required to have the “EYESORE” removed.  We all know of someone or will be affected at one time in our lives by this terrible disease.  "LET'S HELP FIND A CURE!!"


A letter came with the toilet:  CONGRATULATIONS!  If you are reading this note, you have received your new fashionable yard ornament.  To have this new fashionable yard ornament removed, we are asking you to make a pledge to the "FLUSHING OUT CANCER FUNDRAISER"


Within the next 24 hours.  To do so please contact (NAMES/PHONE #'S OF CONTACTS).  They will arrange for the collection of your donation and the removal of you ornament.  If you would like to see this ornament in front of someone else’s establishment, please inform us.  Thank you for your cooperation in this fundraiser!  Thank you, the Troy Fire Department Ladies Auxiliary.


Hot Pink Toilet


Submitted by Sharon Proudfoot, Regional Cancer Control Director,


Southeast Division


Picture this: My husband created a pink and purple Relay toilet from Glynn County (Brunswick) Georgia. He "created" it based on a description from another community. It has the RFL logo on it, and even had glow-in-the-dark stars and moon. 


It was auctioned off at a team captain's meeting for a team to "lease" for the season to use as a fundraiser. The Brunswick Junior Women's Club paid $300 for that privilege and then proceeded to raise another $3,500 with the toilet Flushing Out Cancer all over the county. Their tent site carried out the bathroom theme, and each team member carried a decorated toilet brush during the parade of teams and whenever one of them was on the track walking.


My husband even rigged up a way for folks to deposit money in the seat into a secured lock box. Several teams vied for the privilege to use it. I think that was the most fun—watching the bidding war. When they turned out the lights, folks went bonkers over the glow-in-the-dark stuff.

John and Jack’s Pancake Shack


Submitted by Nancy Dove, Director of Executive Operations, Southeast Division


For the eighth year, National Chief Executive Officer, Dr. John Seffrin, and the Southeast Division Chief Executive Officer, Jack Shipkoski, will be making and serving pancakes from "John and Jack’s Pancake Shack" at 5:45 a.m. on Saturday during Relay For Life in metro-Atlanta!  National Director of Executive Operations, Nathan Grey, had the idea eight years ago that the two CEOs should form a Relay For Life team.  While the team began with only 10 team members, it now has over 30, and they have raised over $110,000 to date, with a goal this year of about $40,000.  The team has developed so much that it now has corporate sponsors, team banners with caricatures of John and Jack flipping pancakes.  In addition to selling pancakes, they also sell autographed t-shirts.  Some team members even have their own John and Jack’s Pancake Shack Relay Citibank MasterCards!




John and Jack’s Pancake Shack Update


Submitted by Nancy Dove, Director of Executive Operations, 


Southeast Division


Rainstorms appeared to be the “signature” of this year’s Relay For Life signature weekend in Atlanta, GA.  Dr. John Seffrin’s team and my team raised more than our goal of $40,000, thanks to the volunteers, team members, sponsors and donors who supported our teams.   


John and I thought last year that the team had developed to its full potential – with corporate sponsors, team banners, and our own logo with caricatures of the two of us flipping pancakes.  The spirit of Relay, however, allowed us to surpass last year – with a new “Hawaiian shack” logo, and our own pancake mix and “bobbing head” dolls.  The creativity of our team members continues to amaze me!  Because of the generosity of team member, John Burley, and his company, Metro Printers Guild, 100 percent of donors’ contributions for these items went directly to the American Cancer Society.  If you’d like to order John & Jack's Pancake Mix (at $7) and 'bobbing head' dolls (at $10), please let us know.

Gurney Rides


Submitted by White Bear Lake Relay For Life, Minnesota


Midwest Division


For the eighth year, the White Bear Lake Fire Department in Minnesota will be raising money onsite at Relay.  “The Hosers” bring a gurney and take turns offering rides to the Relay participants for $2 a lap.  The participants young and old wait in line for this fabulous ride around the track by the male and female members of the volunteer fire department.  This fundraiser brought in $800 additional dollars to their team that raises more than $2500.  


Gas Station Oil Change Fundraiser 


Submitted by Wendy Traxler, Relay For Life Coordinator, Midwest Division


Request that a local oil change garage donate their time and material for a Saturday afternoon of oil changes. 100 percent of the income goes to the local Relay. While the customer is waiting for their car you can sell luminaria and food to help pass the time. Don't forget the cancer control information! Ft. Atkinson, WI raised over $1,800 in one afternoon by doing 101 oil changes at $15 each, $170 at the brat stand and $200 on a car wash. Pennzoil donated the oil and filters and the staff donated their time.  Chris Ault of the Ft. Atkinson Relay states " It's like another team at our event.”


“Kill” for a Cure


Submitted by Katrina VanHuss, Turnkey Promotions, 


National Vendor

My company was working with the American Cancer Society on a limited basis since 1994 in the Mid-Atlantic Division and now at the national level.  Many in our 10-person company played competitive volleyball.  In 1997 one of my non-company teammates, Karen Shortall, was diagnosed with malignant melanoma.  She was 26 at the time.  That year we had a volleyball tournament to help with her medical expenses and called it "Kill For a Cure."  "Kill" is a volleyball term that means to hit the ball with enough force that you knock your friends down on the other side of the net and laugh at them.  Well, that what it means to me anyway.  


 


Karen died the next year.  She did our first Relay with us in 1997 and was gone the next.   It was 19 degrees that first year and she stayed all night. She died 4 months later. At that point my ACS client, Micki Privett, educated me about Relay and we got involved.   Since then our Relay teams have continued the "Kill For a Cure" tournament and this past year raised over $7,000 with that tournament alone.  At that tournament we have a concession (and we don't make change), we've sold massages (and we solicit big tips however we can), we've sold Latin dance lessons (good money there), a Silent Auction (competitive people are good at this) and we sell "I’m playing for..." stickers for $2 each. Most players end up covered with them by end of day.  Through that tournament and other efforts our teams have raised over $40,000  since 1997 because an ACS staff person took the time to tell us what Relay was all about. 


 

Impact Award - Celebrity Pie Auction  - Julie Johanson, General Manager, John (J.R.) Rowher, WSDR announcer, and the entire staff of WSDR 


Submitted by Betty Klementz, Illinois Division

Julie Johanson hosted a Celebrity Pie Auction on April 19th using her radio station for 6 hours to place the pies of two citizens simultaneously on the auction block to receive bids by call-in to the radio station.  All monies donated were entirely donated to the American Cancer Society.  During each 15-minute segment the "celebrities" were on the air being interviewed by J.R..  They not only created an awareness of the American Cancer Society, its cause and goals, but it also brought to the listening audience the personal story of each of the 40 celebrities of why people are involved.  This was the third year of her and her entire staff's efforts, and it raised over $14,000.   The American Cancer Society Relay For Life of Whiteside County reaped the benefit of 6 hours of publicity for their event, as well as the monies.  Even Secretary of State Jesse White was in the area, heard the auction, and stopped by the station to make a donation.




On-Site Fundraising


  -a team brought the glow necklaces and in exchange for a donation gave them away at the event.


  -a youth team had their fathers come and cook them breakfast but soon enough, other participants were asking for contributions for their hot pancakes.


  -Hole-in-one try. Set up a portable putting green and for a donation let people try and putt the ball in. Put everyone’s name in a hat that actually makes it.

Onsite Hair Salon


Submitted by Susan Highsmith-Graveline, MADAC team captain and founder, Gwinnett Relay For Life, Georgia, Southeast Division


For 2 years now, we have had a local hair salon offer haircuts for donations to ACS on-site at Relay.  The first year we were not sure how it would go, but we were SWAMPED!  We made almost $1,000 and had to turn people away! The hair stylists donated all of their time, so 100% went to the American Cancer Society.  Last year, we were more prepared and made almost $1,400 at $20 minimum donation per cut.  Some donated more money for the cause.  In addition, some of the African American girls on our team started braiding hair, like they offer in Jamaica.  The girls would do this to pass time in order to stay awake.  They started charging $5 and made almost $100.  This year we're preparing to offer both haircuts and braiding at a $20 minimum donation, and hope to raise as much as $2,000 on site!


Make a Difference - Dedicate a Song


Submitted by Kelli Barry, Relay For Life Manager,


New England Division


Hampshire County, MA had the great idea of having Relayers pay $5 to have a dedication and special song played for the person they are walking for at Relay.

Chinese Auction Onsite Fundraiser


Submitted by Bruce Bauman, Pennsylvania Division

New Brighton (Beaver - SWR) Relay For Life wins the "Yuck" award this year for the Beaver Relay.  Apparently, every 17 years, cicadas swarm the community.  Walkers carried racquets around the track to protect themselves from the bugs that were dropping around their heads!  In spite of the attacking bugs, 41 teams stayed all night and raised $125,000.  One especially successful fundraiser is an all-team Chinese Auction that raised $3400.  Teams are asked to get items donated, tickets are sold for $1 and the teams get credit for the money from the tickets their items collect. 


We have one of our Planning Committee members serve as the Coordinator for this.  Each team contacts her with a list of items that they want placed in the Chinese Auction.  The volunteer in charge makes up 3x5 cards listing the "official" name of the prize, the team receiving credit and the name of the donating company or organization.  Then, she gets really pretty gift bags, tapes the card to the bag and sets them out under a special tent for our Noon start of the Relay.  Since our Survivor lap is at the beginning of the Relay, we sell lots of tickets to families and friends who have come to the Relay as their support group.  We run the Auction until 9 p.m. that night and then wrap it up.  We don't have to worry about the items getting damp or "lost" during the night that way.  The teams are responsible for picking up their bags, counting the tickets and reporting to the Accounting team exactly how many tickets they accumulated.  The money is then credited towards their team totals!  




Fundraising with Food:



Between the Biscuits


Some of our Relays have a "Between the Biscuits" event.  Hardee's or Micky Dee's (McDonald's for those of you who don't eat there a lot) will donate plain buttered biscuits for the event and then the teams all prepare an edible filling for the biscuits.  Have judges go around and critique on tastiness, eye appeal, ingenuity, and overall creativity.  It's loads of fun!!!!


Good Luck!



 Food Tasting


My Mom does a fund-raiser every year called The Great Chocolate Escape.  All of the volunteers bring a chocolate dessert (we usually have one table of non-chocolate, so those who are allergic have no excuse to skip it), and guests are charged $5 for all you can eat, $5 for a standard take-out container, or $10 for both.  This concept could translate to barbecue, sandwiches, whatever.  Basically, all you need is a couple of banquet tables to set all the food on, and someone to recruit the cooks.  Sometimes we use place cards (bought at card or party stores) to label foods.  For a small local fundraiser (a rural mill town of about 5000) it usually brings in about $2000, without a lot of effort.



Have a "Bite Of.." Event

In my smaller relay, the teams bring a goodie to share and they really appreciate the opportunity to visit each others' campsites during what they call the "Bite of Port Angeles."  The committee plans to extend it into a contest this year with judging and prizes and the whole works.  It is one of their favorite things to do.  They use this as their kick-off activity right after the survivors' walk.  From 7 p.m. to about 9 or 10, or until the food runs out, the idea is to eat your way around the track and get to know everyone there.  One word of caution, however, is to check with local health districts about rules and distribute them to teams.  In my counties, we can give away these items, but may not sell them (without permits).  In other counties, we aren't allowed to do anything like this without health cards, permits, etc.

Cakewalk


Submitted by Amy Motyka, Community Development Director 


We have each team bringing a homemade cake, then ask for entry to the cakewalk for a minimum donation of one dollar each. Numbered squares are placed around the park and the activity runs similar to musical chairs.  The cakewalk is scheduled when we have several hundred people attending our ceremonies.   When the music stops, a number will be drawn and the people on that space who have tickets will win a cake!  

Taste Of Life Silent Auction


Submitted by Genevieve Baens, Community Income Manager, Southeast Division

Allendale County recently held its team fundraiser Taste Of Life Silent Auction at the USC Salkehatchie Hut. It is a fundraiser open to all teams, and this year the event raised $2,500! Every team that participated (ten this year) had about $250 added to their team totals. Each participating team prepares several dishes and brings them to the event. The public can buy a minimum number of tickets and each ticket buys a "taste" of any of the dishes brought by the teams. Meanwhile, the business community participates by donating items and "goodies" for the Silent Auction (anything from hair care products to a grill!). It is a great way of bringing the teams together in one activity, getting businesses involved, and gathering the community in a festive atmosphere. All proceeds go to the 2002 Allendale County Relay For Life, and because everyone cooks and works together, there is no expense to the Relay. This was its most successful year so far with about 170 people attending the two-hour event.


Support Relay by shopping Albertson’s!


Submitted by Chris Hughes,  Community Development Manager, Northwest Division

"CAKE CARNIVAL" AT ALBERTSON’S BAKERIES!


All Albertson's Bakeries are having a Carnival of Cake Event on April 10th –16th.  For Every cake that is sold during this promotion, 25-cent donation will be made to Relay for Life.  Single layer cakes such as German Chocolate, Carrot, Cookies'n Creme and Chocolate Decadence will be Buy One CAKE, Get One FREE!  Average bakery will sell 300 cakes for $75 donation per store.  There are 135 bakeries in the Oregon and Washington area.  The goal is to raise $10,000!  Stickers for the cake event will say - BUY ME and a donation will be given to American Cancer Society Relay For Life. The stickers will be purple with white writing.  It will be advertised in the weekly paper also. 


Taste of Relay


Submitted by Kate Langstone, Regional Executive for Communications,


New England Division

"The Taste of the Relay" as we call it, is an opportunity for area restaurants to join the American Cancer Society.  We ask that places donate a sampling of one or two of their specialty dishes and a person to help serve.  At the Relay, in the cafeteria or in a tent, the restaurants set up.  Participants, and the public donate $5.  The planning committee is in charge of putting together the event. This will be the second year for the Taste in Cohasset. Last year the net income from the Taste of Relay was $600. This year Cohasset has 11 restaurants signed on.  The Relay in Fall River just adopted the benefit this year and they have 9 restaurants signed on.


Luncheon Idea for Team Fundraising!


Submitted by Nancy Porterfield, Relay Volunteer, White Bear Lake Relay For Life


Midwest Division

To earn funds as a team member in the RELAY FOR LIFE I decided that the easiest way was to do something that would be fun for my friends and me.  Since we are always lunching and playing bridge anyway, I decided on a bridge luncheon with all proceeds going to ACS.  The event has grown from 7 tables, seven years ago, to 14 full tables, bringing in approximately $1,400 - by charging $15 a person (checks made to ACS) and mailing a luminaria envelope with the invitation. Attendees also bring in additional donations. I encourage people to bring friends, just to let me know who and how many, so I'll have enough tables set up.  The food is simple, mostly finger food (sandwiches, fruit, veggies and sweets). I also provide door prizes for the winners.  Doing something that people enjoy is what counts most; you can have fun for a cause!

"HOPE PROMOTION" AT ALL OREGON ALBERTSON"S STORES!”


During the month of May all Oregon Albertson’s stores will be selling $1 HOPE cards to all customers and associates.  Star shaped cards will be purchased then dedicated to a cancer patient or in memory of a lost loved one.  The cards will be on display at the front of the store for the entire month.  Brochures of your local Relay For Life will also be on display in the Customer Service Booth.  Last year HOPE cards raised more than $13,000 in 53 stores.


Visions of Hope


Submitted by Linda Weindard, Income Development Specialist, Ohio Division 


Relay teams in Chillicothe sold tickets to the first Visions of Hope gala at The Pump House Center for the Arts.  Local artists donated work that they created as their vision of hope for survivors and a world free from cancer.  A local caterer whose family had been touched by cancer donated food.  Tables were covered with burlap, centerpieces were running shoes filled with daffodils.  In one corner of the room was a display of a wheelbarrow, potting sold, tools and seeds. Food on the buffet table was served in flowerpots and dessert was served in clay saucers.  Carving stations were located in the Pump House and adjoining tent.  More than 220 attended the event that netted $10,000 for Relay For Life. The most received for a piece of art was $2,100.   Artwork was judged before the auction.  The winner, named Within Reach, will be on the back of the survivor shirt at Relay.   

“Oh What a Night”


Submitted by Dot Maglio, Regional Executive for Income Development, 


New England Division


I had the opportunity to attend a silent auction and dinner dance on Saturday night at Jimmy's Allenhurst Restaurant in Danvers.   This was truly a wonderful fundraiser put on by the John E. Burke School for the Greater Peabody Relay For Life.   Everything was beautifully decorated in red, white and blue and their theme was "We Stand United in the Fight Against Cancer."  The kids and staff worked all year long getting crafts, quilts and so many wonderful articles to bid on.  The Parent Teacher Organization was very involved in putting together the fundraiser.  Their goal was $18,000 and I am sure they exceeded that figure.  Laurie Lundergan, the Relay chairperson and her committee did a fabulous job with the support and guidance of Anna Maria Montano.


Torches 


Submitted by Joyce Mazeski, Relay For Life Training Specialist


New England Division


The Waltham, Massachusetts’s event had a great idea this year to sell torches for $100 each.  Some torches were donated to loved ones in memory or honor of their fight against cancer.  Other torches were purchased and donated to the local fire department.  They ran out of the first bunch of torches so they purchased more.  They again ran out after selling a total of 135 torches.  That was an additional $13,500 for this event.


Beauty in the eye of the beholder


Submitted by Debi Gallagher, Community Development Manager, 


Northwest Division 


The Snake River Relay For Life is a joint effort between the Northwest Division and the Rocky Mountain Division and is comprised of the Clarkston, WA and Lewiston, ID communities.


Here is a new fundraiser we tried this year that was a lot of fun. The contestants for this year’s American Cancer Society Snake River Relay For Life “Mr. Relay” contest proved to the audience that beauty truly comes from the inside – because there wasn’t much showing on the outside.  Approximately 11 men took part in the Mr. Relay contest held Friday evening, June 21st, at the Clarkston High School Track in Clarkston, WA.


The Mr. Relay competition rules allow all male contestants 15 minutes to rummage through boxes of clothing and accessories supplied by the Discovery Shop in an attempt – “attempt” being the operative word – to beautify themselves.  “The men are allowed to spend the last three minutes with a woman in a last-ditch effort to turn a sow’s ear into a silk purse,” says Debi Gallagher, Community Development Manager for the Spokane, Washington office of the ACS.


With the process completed, the contestants lined up on stage. They were judged on their choice of female name, poise, modeling ability, confidence and their answers to the interviewer’s questions.  According to Gallagher, $751 was taken in by “Buy A Vote” vouchers, which is basically a thinly veiled bribe to the judges to sway their decisions. The votes were tallied to whittle down the group to the top five finalists. As with all good bribes, the more money offered, the more influence the voucher carried. The audience—with the enthusiasm of their applause— finally decided the honor of Mr. Relay.  The winner was crowned, awarded a sash and trophy, and two tour tickets from Bremer’s Hells Canyon Tours.


Gallagher notes that the Mr. Relay contest was also held at the Cheney WA Relay, the Boise, Idaho Relay and is being considered for the other local events.  If you would like more information on how to bring this unique fundraiser to your relay, contact Debi Gallagher via Lotus Notes in the Spokane office.




Pennies from Heaven


Submitted by Tammy Colby, volunteer, Pittsfield Relay For Life, 


New England Division


Pennies From Heaven at The Pittsfield Elementary School was a huge success.   We had 19 classes from Kindergarten to 6th grade that participated.  Did you know that 1 milk jug full of pennies weighs 35 pounds?  And did you know that 30 pounds of pennies is equal to $50.00.  P.E.S collected over 420 pounds of pennies.  That was a total of $695.99 to help find a cure for cancer.  This is a great way to start off the Pittsfield Relay For Life.  Mrs. Grainger's first grade class was the class that collected the most pennies with 52 pounds.  We will celebrate with them with an ice cream party.  We will be taking pictures and have them present us with a giant check.  Mrs. Grainger and some of her students will also be at the Relay to present the check to us again. What a great community we have here in Pittsfield.  We hope that our 69,600 pennies will help find a cure for cancer. 


Relay Carnival at Norcross High School


Submitted by Kirsten Mixter, Volunteer, Gwinnett County, Georgia Relay, 


Southeast Division 


“I am a teacher at Norcross High School and several of us decided to get the entire school behind our fundraising this year.  We held several small events, but our large activity occurred April 26th.  Our student body was allowed to pay $2 each to buy their way out of the last period of the day to attend a carnival.  Different teams and clubs from our school all ran booths suchas grilling hotdogs and hamburgers, basketball games, karaoke, teacher dunk tank, teacher pie throw, obstacle courses and so much more.  We had more than 25 different booths.  We worked with our community to raise sponsorship money, get donations of food and equipment, as well as parent volunteers.  Out of our 2,500 students we sold 2,000 tickets and I think the other 500 must have been absent that day because I don't think there was a single person left in the building.  At the end of the event we had raised $7,500 to begin our Relay For Life fundraising. The faculty completely supported the idea and even bought tickets for some of their students who were not going to attend.  It took a great deal of coordination and energy, but I really think it was worthwhile. Including the carnival and all our other events our school raised over $20,000. We are extremely proud of our community outpouring. Norcross HS was the top fundraising school in Gwinnett with more than $40,000 raised.”


Miss Relay Pageant 


Submitted by Yolanda Davis, Southeast Division


Lanier County (Lakeland, GA) held their first ever Miss Relay For Life pageant.  This pageant has 38 contestants ranging from tiny Miss to Miss!  Each contestant is responsible for getting at least $100 in sponsorship money and competed for the chance to be the Relay Ambassador in the county and promote Relay For Life throughout the year.  The Miss contestants were judged on eveningwear, sports wear, and on stage interview.  The interviews were judged according to each girl's knowledge of the American Cancer Society and Relay For Life.  Once the top three girls were announced, there was an informal on-stage interview with the girls when they can openly talk about their commitment to ACS and RFL and what they plan to do with the "year of service."  


The pageant was held one week prior to the event giving RFL publicity and allowing the committee to invite the community to RFL.  The unique part of this pageant is that regardless of the winner, each contestant will be at the Relay as a part of the pageant girl's team, the "Tropical Beauties" who will also be spearheading the survivor reception and recognition ceremony!


Not only is this an EXCELLENT team fund-raiser, but it is an outstanding way to incorporate cancer control and youth at Relay For Life!  The end result was $5000 raised for the Lanier County Relay For Life.


Impact Award - Teenage Republican Team - Middleburg, FL 


Successful Fundraising Effort


Submitted by Kelly Mahaffy, Florida Division

Congratulations to the Teenage Republicans Team for receiving a Relay For Life Impact Award.  This team had a very unique fundraiser that raised a little more than $1,000 in their first year for the Middleburg Relay For Life in Middleburg, Florida. 


As their fundraiser, this team hosted a dinner with Kathryn Harris, Secretary of State.  This dinner was held at a local country club.  The group, all high school students, sold tickets across the entire county for $30 each.  Team captain and high school senior Brian Graham secured Ms. Harris as the guest of honor.  All monies raised from the dinner benefited Relay For Life in Middleburg.  Their team raised a total of $1,400 as a result of the dinner.  

Impact Award –  “Kick-a-Thon” - St Charles High School East and North Drill Teams, Fox Valley Region, Illinois


Submitted by Wilma Drummer, Illinois Division


We would like to commend St. Charles High School East and North drill teams for their outstanding effort in raising funds for the 2002 Relay For Life of Kane County.


This year marked the 8th annual Kick-a-thon held at a Friday evening football game at St. Charles East or St. Charles North High Schools. The drill teams invited local business people, city officials, school officials, etc., to participate in the Kick-a-thon by raising a minimum of $100 in pledges to have the honor of kicking with the drill teams during half time at the football game.


The drill team performs 100 high kicks while the school band plays.  The community kicking partners are lined up behind the drill team.  After the drill team has completed their 100 kicks the community kickers step forward to do their 100 kicks.  


It is now considered an honor to be asked to participate and the community kickers eagerly await their invitation to kick again the next year.  The 2002 Drill Team Kick-a-thon boasted of more than 200 community kickers and raised $10,000 for the Relay For Life of Kane County.


The drill team coaches and parent sponsors are well organized and invitations along with pledge sheets and a donor collection envelope are mailed to the community kickers.  A program is printed to distribute at the pre-game tailgate party and each community kicker is given a ribbon to wear while kicking.  In 2002 participants were also given a cap with “St. Charles High School Drill Teams Kick Cancer” printed on it.  


The 2003 Kick-a-thon is already planned for September 27 this year and a new fundraiser has been added to the event.  The drill team and cheerleaders will be selling ribbons with “I’m kicking in honor (memory) of ______________” imprinted on them this year.  The ribbons will be sold in the school cafeteria the week before the Kick-a-thon and also sold at the pre-game tailgate party for the community kickers.  They also plan to have a booth at the football game to sell the ribbons to the spectators.  Any ribbons not sold at this time will be brought to the Relay as an on-site fundraiser for their team.  The goal for 2003 is to raise $15,000 for their Relay team.


Quarters for a Cure


Submitted by Marisa R. Mir, Assistant Income Director,


Houston Metro, Texas Division

The South East Harris County Relay, which was held this past weekend in Pasadena, TX.   This year we will net over $82,000, we had 107 survivors, 11 underwriters and 32 teams, doubling in all numbers.  From the very beginning, Rhonda Chapmon, our Relay chairman, and her committee set out to turn the event around.  That is exactly what they did!  We implemented the "Quarters for a Cure" program in the schools.  In nutshell, the "Quarters for a Cure" program consists of collecting empty film canisters and distributing them out to the students.  They, in turn, collect $7 worth of quarters in these canisters and turn them in at registration.  The students took the challenge to heart and raised almost $4,000!  One student alone raised over $1700 in quarters.  Talk about dedication!  


It's really great to see youth getting involved and learning about the goals of the American Cancer Society.  

Fundraising with 13-14 year olds


Car washes are great- many fast food places like taco bell or pizza hut will let them use their parking lots.  Also, doing odd jobs can be lucrative. And babysitting for community events serves two purposes - raises money and does a service for parents who want to participate in PTA, bazaars, or other school event.


Bowlathons

We had to do a fundraiser for my stepdaughter's group at church and we tried a bowlathon.  It appeals to pre-teens as well as teens, and they even managed to involve adults.  The initial group of six teens involved some twenty people and raised about $1,200.  (Bowlers go out and get pledges for each pin they knock down.)


FUNDRAISING IDEAS FOR KIDS


Raising $100 per team member is easy when you remember it is to fight cancer.

Bake Sale: Hold a bake sale at school, church or other places in the community.  Ask for donations to be wrapped attractively so they could be given as gifts. Encourage breakfast items such as rolls and breads, as well as sweets such as bars and cookies.


Cancer Control: Have a brown bag lunch and invite someone from the American Cancer Society to speak on cancer prevention. Ask people to donate what they’d normally spend on going out to lunch or charge a set fee.


Car Wash: Get your team together for a local town car wash. Works great for high school teams.


Cigarette Vending Machine Demolition: Charge $$ for people to take a swing at

it with a mallet (remove glass first).


Computer Message:  Have a message pop up on friend’s screens asking for a donation. It won’t go away until they give.  Or send an email asking for their support.


Earn Dollars for a Prize:  Raise a minimum of $100 to get name in drawing for giveaway. Make sure giveaway item is donated from local store.


Fishing for a Cure: Set up a booth that looks like a pond with poles, etc. with prizes floating in it and charge $1.00 to fish for a prize. 


Flying Pig Project: Place a piggy bank on someone’s porch (when they’re not looking) and to make the pig fly away, they will need to give the pig a donation.


Friends and Family: Dedicate your personal effort to someone who has won a battle with cancer or to someone who is battling cancer or to someone who has lost the battle or all three, include that in a letter along with a self-addressed, stamped envelope and consider mailing it to: friends, family,  your doctor, dentist, hairdresser, barber, church members, service club members, Christmas or Hanukkah card list, personal phone director, etc.


Garage Sales: Not just your stuff, ask friends, & neighbors to donate items to your garage sale or hold a Team Garage Sale and have all team members bring items.


Kiss A Pig Contest: Ask the popular person in your school to do something fun if your team raises a certain amount of money.  Be creative, for example shave a beard or a head, dress up like a pig, kiss a pig, dunking booth pie in the face and many more. 


Penny Drive: Set up containers all over town.


Penny Wars: Set up a challenge for each class to try and collect the most points (pennies). Points are given for pennies and negative points for other coins. Classes could sabotage other floors by placing other coins (not pennies) in their jars. The floor with the most positive points (pennies) wins a pizza party at the expense of the other classes. All the money in the jars is donated to the Relay. 


Multi Team







Send donations to:



Kal Lunders



Rohnert Park, CA
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Key Characteristics


Of


Successful Relay Team Captains



Key Characteristics

Successful Relay Team Captains:

· Cast the vision for the event


· Oversee teams’ activities


· Ensure that participants have the resources they need – empower them to do their jobs


· Step in to “fill the gaps” as necessary


Key Traits


· Well-connected with varied audiences

· Willing to make the time commitment involved


· Already “busy” people


· Previous Relay experience

· –Strong presence; often described as charismatic, persuasive, ‘people people’


· Persuasive


· Diplomatic


· Ability to see the big picture – not caught up in the details


· Open to new ideas


· Includes openness to coaching


· Seek better ways to meet objectives


Communication

Communication

· Communication must flow freely and regularly to everyone involved


· Must be accessible


· Articulate


· Communications are clear


· Do not ramble


· Use different forms of communication for different purposes


· Email


· Phone


· In-person


· Newsletter


Organization / Time Management


· Recognize importance of staying organized.  Good Relay Team Captains approach the position just like a project manager would at the workplace.

· Use various tools to keep on top of the details (e.g., spreadsheets, Palm Pilot, task or ‘to do’ lists)


· Set aside regular time for dealing with Relay issues.  For example:


· Scheduled calls/meetings with Team Members


· Sunday afternoon ‘catch-up’


Delegation

Delegation important for anyone in a “managerial” role

· Effective team captains have a strategic focus and, thus, delegate to the team members


· Critical to outline proper expectations and then hold to those expectations

· If you do the work others should be doing, you are sending the wrong message


· Delegating does not = loss of control

· Prioritizing work is critical -- could spend entire day dealing with less important details if they weren’t careful


· Burnout can set in quickly; the team will suffer


· Even the most successful team captains can find it difficult to delegate at times; need to remind themselves:


· Role is to oversee the Team as a whole, not handle every detail


· Have capable people on the team to assist them


· Relay is a major undertaking that requires a team effort


Problem Solving


Effective Team Captains need to be prepared and willing to help solve problems


· Listen actively


· Assimilate what they’ve heard


· Depending on the issue at hand, either:  

· Work with team member to outline options and help come to a decision 


· Coach them on how to work through problems in the future (e.g., “what do you think?  What do you recommend?”)


· Provide a definitive answer for him/her (e.g., policies)


Good Managers


Good Managers


Qualities of good managers and successful ‘handlers’


· Positive – set the tone with a ‘can do’ attitude


· Why we Relay!


· Enthusiasm that’s contagious


· Strive to help each member see the importance of his/her role in the overall picture


· Recognize/value team efforts


· Set expectations


· Responsibilities


· Tracking


· Listen to what people want/need – try to understand their motivations


· Do what they can to meet those wants/needs


· Are careful not to hurt people’s feelings


· Ask, do not tell


· Coach others to respond in the desired way


· Give credit to others – humble about own contributions


· Put the blame on themselves/don’t point fingers


· Are proactive


· Scan the horizon for problems


· Deal with the ‘little things’ so they don’t become ‘big things’


· Serve as an example


Conflict Managers


Conflict Management

· Watch for ‘red flags’


· Are proactive about confronting problems


· Do not take a ‘wait and see’ approach -- address the problem as soon as its identified


· Treat the disease, not the symptoms


· Most common problem – someone not doing what they agreed to do


· The ‘dreaded’ talk – is s/he up to the task?  Was there a misunderstanding of responsibilities?


· Providing a graceful way of letting go


Who says Relay isn’t a competitive event…


Not our top Teams!  May apply it in different ways, but the consistent theme among our top Teams is that they know how to tap into a Team Member’s competitive spirit.

Rewarding Desired Behaviors


The most important lesson relative to recognition is the need to reward desired behaviors.  This emerged as a key differentiating point between more and less successful Teams.  


The Band-Aid Approach


Long-

In the long-term, the “Band-Aid Approach” to problem solving does not work.


· General reluctance to tackle problems head-on, for fear of “upsetting the apple cart“ – instead apply the Band-Aid


· When the Band-Aid comes off, the problem is still there, and they are right back where they started


· Even the most successful Teams applied the “Band-Aid approach” at times – results were the same


On the Economy


On The Economy

Focus on what we can control  “The economy” tends to be the primary – and in some cases, the only – reason given by struggling Teams for lack of fundraising.  Yet…


· Further probing revealed across the board problems with these Teams


· When asked, even our most successful Teams expressed concerns about their local economy – but in the context of the ‘extra effort’ or special steps they would have to make to meet their goals
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I KNOW…    



Someone who has quit smoking.


The American Cancer Society supported research that proved the link between cigarette smoking and lung cancer. Today there are over 44 million adults who are former smokers. Smoking rates among adults has dropped from 42% in 1965 to 22% in 2003. The American Cancer Society continues its educational efforts like the annual Great American Smokeout in November to encourage smokers to quit. Since 2001, the American Cancer Society and the Texas Department of Health offer the Quitline, 1-877-YES-QUIT, for smokers who need help.


A woman who has an annual Pap test.


Between 1955 and 1992, the number of cervical cancer deaths in the U. S. dropped by 74%. The main reason for this change is the increased use of the Pap test, a screening procedure that can find changes in the cervix before cancer develops and in its most curable stage. The death rate from cervical cancer continues to decline by about 2% a year. The American Cancer Society was instrumental in crusading for the widespread acceptance and use of the Pap test and continued to provide funding to Dr. George Papanicolaou who developed the test.


A child who has been cured of cancer.


Today, survival rates for all childhood cancers are 78%. Childhood leukemia survival rates are 85%. Since 1975, death rates from childhood cancer have declined by 49%.


The American Cancer Society continues its childhood cancer research efforts.


A woman who has had a lumpectomy for breast cancer.


In 1985, American Cancer Society supported researcher Bernard Fisher, MD, demonstrated that lumpectomy plus radiation is equivalent to mastectomy for breast cancer survival. A lumpectomy removes only the cancer, and not the entire breast. The five-year survival rate for early-stage breast cancer has increased from 72% in the 1940s to 97% today.


A woman who was treated with Tamoxifen for breast cancer.


Bernard Fisher, MD, found that tamoxifen reduces the incidence of breast cancer by 45% in high-risk women, the first successful chemoprevention of breast cancer. Studies show that use of tamoxifen as added therapy after surgery can reduce the chances of the cancer coming back. This drug also helps women with early and late-stage breast cancer. Dr. Fisher was an ACS supported researcher.


A man who whose prostate cancer was diagnosed with the PSA test.


In 1981, American Cancer Society supported researchers T. Ming Chu, PhD, and Gerald P. Murphy, MD, develop the prostate-specific antigen (PSA) test for screening and early detection of prostate cancer. Over the past 20 years, the 5-year survival rate for all stages of prostate cancer has increased from 67% to 98%. The 5-year survival rate for patients whose tumors are diagnosed in early stages is 100%.
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History of Accomplishments:



Since 1913, same goal of eliminating cancer



38 Nobel Laureates



Helped reduce incidence and mortality



Rated highly by watchdog organizations







How We Will Accomplish Our Mission:



(Your R.E.A.S.on  to Relay)







Research: to find a cure



Education: to prevent cancer & detect it early



Advocacy: to enact laws that help reach our 2015 goals and eliminate cancer



Service: to help everyone touched by cancer make it through the journey







Goals for Future:



(2015)



Reduce incidence – 25%



Reduce mortality – 50%



Measurable improvement in Quality of Life







The nationwide, community based voluntary health organization dedicated to eliminating cancer as a major health problem by preventing cancer, saving lives, and diminishing suffering from cancer through research, education, advocacy and service.







Everyone Benefits from the ACS:



Those touched by cancer in every community in the U.S.



Use of � HYPERLINK http://www.cancer.org ��www.cancer.org�



Call to 1-800-ACS-2345



Use of community programs and patient services



Benefits from research























Telling Your ACS Story
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TCU Storytelling Strategy Worksheet


“Telling the American Cancer Society Story”



Strategies for Answering Questions and Telling your ACS Story

1. Make sure you understand the question - ANALYZE


2. Ask what brought up the question.    


3. ACKNOWLEDGE – Thank them for asking!


4. Ask – did you answer their question?

5. ASK them to join the fight (call to action)

Overall Story’s Theme – What does the “asker” want to know? 


Consider the audience you are addressing, determine their interest or motivation, and select the story you share based on motivation and need.

Message 1 -  Mission-Related Response 


How does ACS benefit everyone? Pick a “big picture” area from the Message Wheel.

Message 2 -  Specific Mission-related example

Build on Message 1 with a specific, mission-related example.  How does the Society – through RFL, Reach to Recovery and other patient services, the 800#, Smoking Cessation Programs, the Web site or cancer research (Mammography, Tamoxifen)  - benefit everyone?

Message 3 – Your Personal Story

How has the ACS’ work benefited someone you know – tell your own personal story

Call to Action 


Close by offering the opportunity for the listener to become involved in the American Cancer Society. Explain the mission of the ACS can only be continued through the assistance of volunteers.
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