[bookmark: _GoBack]TEAM CAPTAIN UNIVERSITY 2015
BREAKOUT SESSION DESCRIPTIONS
You will choose 4

A. Mission & Money
· Where does the Money Go?  What are our Programs & Services?
· ACS CAN – describe it and recruit for it
· How can you use Mission to help you fundraise?
· Infographics from ACS

B. Member Motivation 
· Why do you Relay – can you write your story?  Do you have a Relay Elevator speech? 
· Is your team led by Intrinsic and/or Extrinsic motivation & rewards?
· How do you recognize your team members for the work and fundraising they do?
· Why Survivors are important in every aspect of Relay – how do you use them on your team?

C. The Team Experience
· Why would someone join your team?
· Why is it beneficial for your (school, neighborhood, company, church, etc.) to do Relay?
· What does it FEEL like to experience Relay?  How do you describe what it means to be a team member when you recruit people?
· How do you directly engage your team members?  Delegation?  Pre-Relay events?

D. Marketing to your Audience
· What is the Community/Audience your Relay Team works within?
· How do you engage the whole community?  Why is Relay a benefit to them?
· How do you market your events and your team participation to your community?
· How can they help you reach your fundraising goals?
· How can you use the ACS Marketing to benefit your team?

E. Tools of Relay
· What tools does the ACS office have to help you fundraise?
· How do you use Luminaria as a fundraising tool?
· How can our staff partners HELP YOU with fundraising and everything else?

F. Partnering with a Sponsor 
· How can you partner with a sponsor in your community?
· Have you considered asking them to “Join your Team”?
· How do you “Make the Ask” – Resources available from ACS office to assist.
· Who in your business community would benefit from the Relay experience?

G. Social Media & Online Communications
· How are you using social media to communicate with your team and your community?
· How are you using social media to FUNDRAISE?
· What are the benefits from online fundraising?
· Have you personalized your team and personal website?  What are the benefits?
· What are the resources available on our Gwinnett Relay website?
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