
Team Captain Guide

Lead your team’s  
fight against cancer.



Three Cheers 
for You
Every one of us has been touched by 

cancer in some way. Friends, relatives, 

caregivers, and survivors — we all 

use our special passion to help the 

American Cancer Society save lives, 

celebrate lives, and lead the fight for  

a world without cancer.

As a Team Captain, you’re an integral 

part of your team’s fundraising efforts 

to help fight cancer. Thanks again for 

dedicating your time, effort, and heart 

to Relay For Life. Let’s show everyone 

that, together, we can beat cancer.





We’ve invested $4.8 billion  
in research since 1946. 

More than 15.5 million cancer  
survivors alive in the US today. 

Nearly 9 million free rides to  
treatment were given to cancer  
patients since 2005 through  
the Road To Recovery® program. 

We’ve provided more than  
5.6 million free nights of lodging  
for cancer patients and their 
caregivers who traveled for 
treatment since 1984 through  
the Hope Lodge® program. 

Because of you, the American 
Cancer Society can save more 
lives from cancer. 



Funding the Fight
Every single dollar raised has an impact. Our efforts help real people,  
from providing emotional support to funding important research.

$100 could help four people get access to 
free information and support via the phone 
and online chats 24/7. 

$140 could help provide a wig to  
two patients in treatment.

$250 could help provide five rides to 
treatment or a follow-up appointment.

$325 could help provide five breast 
cancer patients with one-on-one peer 
support from a breast cancer survivor.  

$1,000 could provide two cancer 
patients and their caregivers with ten  
nights each at an American Cancer Society 
Hope Lodge® community when treatment  
is far from home.



Paying it 
Forward
10 years ago, Brandi participated 
in her first Relay For Life. After a 
decade of raising funds as part of 
a successful team, she decided to 
start her own in 2019.

She wanted to become a Team 
Captain to honor her dad, 
who had been diagnosed with 
cancer a few years before. 
Then, just a few short months 
before the event, her husband 
was diagnosed with colon 
cancer. Suddenly, the two most 
important men in her life were 
fighting cancer at the same time.

They were all more determined 
than ever. Her husband finished 
his treatment – which included 
three drugs the American Cancer 
Society’s research program 
contributed to – a few weeks 
before the event. He even pushed 
his father-in-law’s wheelchair 
during the Survivor Lap. 

Brandi realized that the funds 
she raised during her very first 
event could have helped fund 
the development of the drugs 
that saved her husband’s life. 
Her heart was full knowing that 
everything had come full circle.



Team Captain Playbook
Thanks for stepping up big time, Team Captain. As a leader, it’s up to 
you to recruit members, set fundraising goals, and organize fundraising 
activities. Most of all, you’ll root, root, root for your home team! 

Here’s an overview of what’s coming up:

Team Planning
Recruit a team. Personalize your team’s fundraising 
website with stories, photos, and the reasons you’re 
all part of Relay. Make sure team members know all 
the details of the event and the most effective ways to 
fundraise. Then it’s time to get organized! Get prepared 
with a game plan and follow it – and you’ll definitely lead 
your team to a big win.

Fundraising
It’s good to have goals. It’s great to have fun ideas to help 
you reach them. From making sure the whole team is 
using the American Cancer Society FUNdraising App to 
encouraging them to sell Luminaria bags, there’s no limit 
to the ways you can fundraise. When your team is working 
together to meet your goals, you’ll be unstoppable. 

Event Preparation
Don’t let any of the little details slide by in all the 
excitement. As the event day gets closer, make a  
checklist so all the errands get run, your campsite has  
all the essentials, and the fun never stops. The more  
you take care of now, the more time you’ll have to enjoy 
the company of friends and family. 

Let’s make the most of your Relay For Life experience.  
All you have to do is follow the steps on the back of  
this guide. 
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Extra Resources
We have lots of resources to help you lead your team through  
the planning, fundraising, and event-day preparation process.  
Visit RelayForLife.org/GettingStarted to: 

• Access your dashboard to set up your personal and team pages.

• Check out the helpful resources we provide to help you plan  
and fundraise.

• Learn about all of our Relay Rewards and Team Fundraising Club  
levels and prizes.

• Connect with other team captains to share ideas and get inspiration. 



Keep up the contact! 
Meet with your team 
at least once a month 
and send motivating 

messages every week. 

Make a checklist of 
everything you’ll need 

on event day. Think 
about tents, extra 

clothes, a money box, 
tools, and costumes. 
The more prepared 
you are, the more 

you can enjoy!

Fundraisers are an extension of your 
team’s personality, so get creative. 

Have a car wash. Host a block party. 
Auction off some of the skills your 

team possesses. Combine these 
activities with direct “asks” to 
friends and family, and you’ll 

reach your goal in no time.

Pro Tips

Team Planning 
Set a game plan, follow it, and lead your team to a big win.

Event Prep 
Don’t let any of the 

little details slide by 
In all the excitement.

You’ve already registered 
your team... CHECK!

Donate to your own fundraising 
page to give it a jumpstart.

Check your resources at 
RelayForLife.org/GettingStarted.

Mark meetings on your calendar.

Recruit team members and have them sign up. 

Set a fundraising goal and plan fundraisers 
at a team meeting ASAP.

Develop a Luminaria promotion plan for 
your team, to raise more funds and honor 
loved ones. 

Attend captain info meetings and 
share updates with your team. 

Remind team members to raise 
$100 before the deadline to 
get a Hope Club shirt!

Use the team fundraising 
worksheet to set a goal and 
plan how to reach it.

Download the ACS FUNdraising 
App and encourage your team 
members to use this amazing tool!

Raise money even faster with 
Facebook Fundraisers. Go to your 
Relay dashboard to get started.

Encourage team members to sell 
Luminaria bags to count toward 
your team’s fundraising goal.

Plan how your team will fundraise 
before and at the event. 

Be aware of deadlines 
and important dates 
for your event.

Plan out your event-day site.
 • Decorations
 • Onsite Fundraising
 • Games and Activities

Selling food? Ask event 
leadership about local 
guidelines.

Invite family and friends, 
especially cancer survivors, 
to come share the love!

Make sure your team 
knows who’s setting up, 
cleaning up, prepping food, 
and running games. 

Attend bank night to turn 
in the cash you’ve raised. 

Fundraising 
It’s good to have goals. 

It’s great to have fun ideas 
to help you reach them.

Prep For Success!


