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Successful Relay Team Captains
· Cast the vision for the event.
· Oversee their team’s activities.
· Ensure that team members have the resources they need and empower them to fundraise successfully.
· Step in to “fill the gaps” if needed.

Communicating with and Motivating Your Team
· Dedicate your team’s efforts to someone – a cancer survivor or someone lost to cancer.
· Set team goals!
· Share Relay news and updates with your team members.
· Hold regular team get-togethers to build spirit and keep everyone informed.
· Encourage team and individual fundraising.

Delegating
Delegation is critical to outlining proper expectations, as is holding team members accountable to those expectations. Even the most successful Team Captains can find it difficult to delegate, but keep in mind that:
· Your role is to oversee the team as a whole, not to handle every detail.
· Having capable people on the team will assist your efforts.
· Relay participation is a team effort.

Problem-solving and Managing  
· Listen actively and be proactive.
· Be careful not to hurt people’s feelings.
· Give credit to others, and be humble about your own contributions.
· Depending on the issue at hand:  
· Work with team members to outline options and help them come to a decision. 
· Coach team members on how to work through problems on their own in the future (e.g. What do you think? What do you recommend?).
· Provide a definitive answer for team member inquiries (e.g., policies).
· Serve as an example.

Encouraging Competition
While we say that Relay events are “non-competitive,” top fundraising teams may disagree with that statement. Many teams apply competition in different ways, but the consistent theme among our top teams is that they know how to tap into their competitive spirit.
Rewarding Desired Behaviors
The most important aspect of recognition is to reward desired behaviors. Recognition is a key differentiating point between more and less successful teams.  
On the Economy
The Economy
Focus on what you can control. “The economy” tends to be the primary – and in some cases, the only – reason given by teams for not meeting their fundraising goals. However,
· Further probing usually reveals that there are deeper problems with these teams across the board.
· [bookmark: _GoBack]When asked, even our most successful teams expressed concerns about their local economy, but only in the context of the ‘extra effort’ or special steps they would have to take to meet their goals.
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