MRelay Planning Committee Application, Relay For Life 2016
[image: ]     Senior Leadership Team Applications Due: Wednesday, April 12 by 6 PM     
       MRelay Planning Committee Applications Due: Friday, April 14 by 6 PM 
                                                                                 to mrelay.apply@umich.edu

Thank you for showing interest in applying for the Relay For Life at the University of Michigan Planning Team! While you are applying to be on the MRelay Planning Committee, it is important to remember that you still have other MRelay responsibilities as well: 

1. MRelay Participant
· Responsibilities include fundraising, attending events & Relay Meetings, etc.
2. MRelay Planning Committee (MPC) Member
· Responsibilities include attendance and engagement in mentoring, publicity & spirit, and event(s) support
· MRelay Specialist, Director or SLT 
· Responsibilities include everything as stated above plus the ability to work in close conjunction with your MPC teams to create goals, accomplish tasks, and meet expectations for you in any given specialty. 

To better clarify the difference between the roles of Specialist, Director, and SLT, here is an overview of the structure of the MRelay Planning Committee:
· The Senior Leadership Team is the Executive Board of MRelay. There are 7 members on the team: the Executive Director and 6 members from the four different branches of the organization (Marketing, Event Execution, Team and Income Management, and Internal Relations)
· Directors are assigned within a specific branch of the organization and are in charge of a specific responsibility throughout the year
· Specialists work underneath directors and work hand-in-hand together throughout the year. Typically (but not always), new members of the MPC are specialists

Please fill out the information below. Then, complete the two short answer questions and the one essay question to the best of your abilities. Finally, don’t forget to include your team and role preferences, listed on the second page. Descriptions of the teams follow on the third page.




Name: 

Graduation Year: 

School & Degree: 

Email address: 

Phone number: 








1. Please rank the top 3 areas of interest (1: first choice, 2: second choice, 3: third choice).

On the following page are short descriptions detailing each of the below team’s responsibilities. If you have any further questions or clarifications, please contact mrelay.apply@umich.edu!

	[    ] Finance (IR)
	[     ] Activities & Entertainment (TIM)

	[     ] Social Chair (IR)
	[     ] Ceremonies (EE) 

	[    ] Survivorship (IR)
	[     ] Community Engagement (EE)

	[    ] Mission (IR)
	[     ] Be Purple (EE)

	[    ] Social Media (M)
	[     ] Special Events (EE) 

	[    ] Graphics (M)
	[      ] Logistics (EE)

	[    ] Online (M)
	[      ] Mentorship (TIM)

	[    ] General Marketing/Outreach (M)
	[      ] Recruitment (TIM)

	
	[     ] Corporate/Alumni Relations

	
	


Key
IR- Internal Relations
TIM- Team and Income Management
M-Marketing
EE- Event Execution 


For which role(s) are you interested in applying for on our MRelay Planning Committee?

[    ] Specialist       [    ] Director  



Are you interested in being considered for the Senior Leadership Team for next year?

[   ] Yes                [    ] No 



2. What skills can you bring to the positions you have ranked above? (250 words max)












3. Since there are so many ways to get involved on our campus…WHY MRELAY? (200-500 words max)




















Internal Relations: 

Finance: Maintain financial accounts throughout the year. The Finance Director manages MRelay’s SOAS account, a student organization checking account for University financial transactions. He/she oversees committee expenses and tracks funding needed throughout the year. Additionally, the Finance Director applies for grant funding and expense reimbursement from University sponsorship organizations (CSG, LSA Student Government, etc.). Ultimately, the director is responsible for securing an availability of funds to ensure successful event execution. Events that the director will need to acquire funding for include: Kick-Off, Diag Days, MRelay Day-Of, etc. Though the director will need a general understanding of financial oversight , only basic finance skills are needed. 

Social Chair: Social Chair director plans social events for all of committee. Helping plan bonding events to help improve committee cohesiveness. 

Mission: Mission aims to excite and engage members of the MRelay community about the impact that our involvement is making in the fight against cancer. Works on sharing the mission of the American Cancer Society, with an emphasis on the research and patient programs that MRelay helps fund, and connecting to the larger cancer community. This is an excellent position for students who have an interest in patient relations, as well as medicine and public policy.

Survivorship: Works throughout the MRelay season to develop relationships with and engage
survivors. The Survivorship Committee maintains active communication with campus and community members with relationships to cancer survivors and caregivers throughout the year and at the event. The Survivorship Committee is responsible for planning Survivor Night and maintaining the virtual survivor program. This role provides many opportunities for community outreach and connection.
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Marketing:

· Graphics: Is responsible for bringing the visual creativity to MRelay by designing logos and graphics throughout the year. These graphics work to publicize MRelay events on campus and beyond and help MRelay promotion as a brand. Graphics works to make MRelay stand out online and on social media accounts by creating attractive visual materials to advertise MRelay, as well as increase awareness around the impact of cancer. This is a great position for Art and Design students as well as those with graphic design talents.

· Social Media: Social media is responsible for promoting the MRelay brand through online platforms, including Facebook, Instagram, and Twitter. This plays a huge role in participant communication and engagement by not only relaying updates and event promotion, but also orchestrating interactive social media challenges, team and individual recognition, and interaction with other users and organizations online. This area is highly innovative, interactive, and has the largest potential for creativity and expansion. Perfect for those in communications and marketing fields with passion and new ideas. 
· 
· Online: Create and distribute external communication through our website. The Online Director coordinates everything with mrelay.org that participants and committee members might need, including changing team names, moving participants between teams, and adjusting fundraising information. The Online Director also maintains communication lines between our planning committee and participants by relaying important information through our website. As the Online Director, you will also be responsible for updating the front page of the MRelay website with important dates and announcements, as well as sharing upcoming fundraisers and special events with event-wide emails.

External Promotion: Externally markets the MRelay brand through channels outside of social media, including mainstream media and campus and local news channels. External Promotion is responsible for establishing, building, and maintaining strong relationships with external media outlets in order to gain heightened exposure for our event in the Michigan and Ann Arbor community. This position is innovative and creative, requiring strong networking skills and the ability to take initiative.


Event Execution:

Ceremonies: Plans and executes all four ceremonies at MRelay: opening, Be Purple, Luminaria, and closing. The Ceremonies Committee allows the team members to play an integral role in the mission and experience of MRelay through ceremonies. The team is responsible for finding speakers for each ceremony, planning what each of four ceremonies will entail, and organizing the order and timing for each ceremony. This committee is also responsible for creating the slideshow that is used for the Luminaria ceremony.


Community Engagement/Be Purple: Works with local Ann Arbor business to secure fundraising events and food donations as well as secure prizes for the Be Purple raffle for the “day-of” event.

Community engagement is responsible for establishing and maintaining relationships with local Ann Arbor businesses. These relationships help to secure food donations for the day of in exchange for advertising opportunities, as well as to create fundraising events throughout the year. To do this the committee will be trained on best practices for obtaining donations. Additionally, during the “day-of” event the committee members will be in charge of aiding in the receiving and serving of food. This committee provides many opportunities on business communication. This team is also responsible for contacting local companies to donate prizes, figuring out the best way to give our prizes, and creating a marketing strategy for the program. 

Activities and Entertainment: Plans and executes day-of activities and entertainment. The Activities and Entertainment Committee is responsible for planning and organizing the activities at MRelay and working with other committees to publicize these day-of activities. This team coordinates all day-of activities and makes it easy and accessible for teams and/or participants to sign up and attend day-of activities. Additionally, this committee is responsible for establishing relationships with performance groups on campus to prompt them to perform on the day-of event and possibly at events through the year.

Logistics: Plans and executes the logistics and details of the “day-of” event. Throughout the year, the Logistics Committee is responsible for making sure that all of the day-of details are figured out ahead of time so that MRelay runs as smoothly as possible (i.e. field design, electricity, campsite locations, etc.). On the day-of event, the Logistics Committee works with the Special Events Committee to ensure that MRelay runs as planned, leads and coordinates members of the MRelay Planning Committee in running the event, and helps to alleviate any logistical issues that come up onsite.

Special Events: Organizes and runs all major MRelay events through the year as well as having a major role with participant experience throughout the year. The Special Events team is responsible for planning and executing MRelay campus events throughout the year like the annual Benefit Concert. This team offers a great opportunity for those who enjoy or are interested in event planning, are organized, and are able to adapt to make events run smoothly. Special Events has a direct relationship to what the participants feel and see throughout the entire year leading up to the event.

Team and Income Management: 

Recruitment: Runs recruitment of teams and participants for our first semester fundraiser, Grow Blue, and for the event in April. This committee creates strategies to increase participant base and number of active teams each year. The recruitment committee also coaches the rest of the MRelay Planning Committee on how to recruit and helps them through the process. The goal of the recruitment process is to find team captains who are passionate about Relay and are ready to commit. Once a Team Captain signs up, they are passed on to the mentorship committee.

Mentorship: Develops and facilitates the MRelay mentoring program. Every member of the MRelay Planning Committee are expected to recruit and mentor Team Captains throughout the year. The mentorship team is responsible for creating strategies to maintain relationships with MRelay Team Captains and for training team MPC members on supporting Team Captains. This committee works to create an environment in which MRelay participants always feel valued and supported. We strive to give each team captain a personalized MRelay experience by facilitating friendships between the captains and their mentors on the MPC.

Corporate Development/Alumni Relations: Communicates the mission and the passion of MRelay to local business and national corporations and works to collect sponsors for MRelay. Corporate Development helps promote MRelay to businesses and corporations, both on campus and on the national level, in order to create relationships and get them involved in MRelay and the mission of the American Cancer Society. This team is responsible for maintaining these relationships and for ensuring that sponsor agendas are carried out thoroughly and professionally on the day of MRelay. Additionally, members of this team will be trained and will help train other MRelay Planning Committee members on the best sales and sponsorship practices. Additionally, they will work on involving alumni in the event. Whether it is making a team themselves or helping committee members fundraise. 
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