
 
 

Leadership Application 
Relay For Life 2016-17 

All applications due: April 29 by 11:59pm 
 

CLICK HERE TO ACCESS ONLINE APPLICATION 

 
Thank you for showing interest in applying for the Relay For Life at the Eastern Michigan 
University Event Leadership Team! Remember, when you apply for any position on our team, 
you are applying to make a direct impact on the fight against cancer on our campus. Our 
planning committee is organized as shown below.  
 
 
 First Tier Leadership: Event Lead 

 
 Second Tier Leadership: Team Management Lead, Communications Lead, Mission 

Lead, Event Experience Lead, Fundraising Lead 
 

 Third Tier Leadership: Team Ambassadors, Marketing & Social Media, Internal 
Communications, Online, ACS CAN (Advocacy), Education/Awareness, Survivorship, 
Activities & Entertainment, Special Events, #GrowEagles, Logistics, Ceremonies, and 
other positions as assigned 
 

 Fourth Tier Leadership: Relay Team Captains, Participants, or day-of volunteers 
 
Please fill out the information in the online application. On the next page, you will find a 
description of our planning areas. In the online application, you should pick your top three 
interests for the upcoming school year. 
 
 
 
 
 
 
 
 
 

https://docs.google.com/forms/d/1x0YeP2yxEyAmgosqH12jJB6cq42fDq5AEgysxnfvL0M/viewform


 
PLANNING AREAS/ROLES: 
 
Team Management: Develops and facilitates the Relay mentoring program and the Relay 
recruitment plan.  
 
The Team Management Committee (a.k.a. Team Ambassadors) is responsible for creating 
strategies to maintain relationships with Relay Team Captains and for training team members 
on supporting Team Captains throughout the Relay season. This committee is also 
responsible for leading Relay Team Meetings. Additionally, this committee works to run Relay 
recruitment of teams and participants and to create an environment in which Relay participants 
always feel valued and supported. 
 
 
Corporate Development: Communicates the mission and the passion of Relay to local 
business and national corporations and works to collect sponsors for Relay. 
 
Corporate Development helps promote Relay to businesses and corporations, both on campus 
and on the national level, in order to create relationships and get them involved in Relay and 
the mission of the American Cancer Society. This team is responsible for maintaining these 
relationships and for ensuring that sponsor agendas are carried out thoroughly and 
professionally on the day of Relay. Additionally, members of this team will be trained and will 
help train other Relay Planning Committee members on the best sales and sponsorship 
practices. 
 
 
Logistics: Plans and executes the logistics and details of the “day-of” event.  
 
Throughout the year, the Logistics Committee is responsible for making sure that all of the 
day-of details are figured out ahead of time so that Relay runs as smoothly as possible (i.e. 
field design, electricity, campsite locations, etc.). On the day-of event, the Logistics Committee 
works with the Special Events Committee to ensure that Relay runs as planned, leads and 
coordinates members of the Relay Planning Committee in running the event, and helps to 
alleviate any logistical issues that come up onsite. 
 
 
Fundraising: The Fundraising Committee plans Relay fundraisers at local restaurants, stores 
and businesses and strategizes how to maximize participation and momentum for each event. 
 
The Fundraising Committee is responsible for continuing with the successful fundraisers from 
the past, as well as brainstorming new fundraising ideas for this year. This team will be 
reaching out to various businesses to plan fundraisers, schedule a date, and ensure that all 
necessary precautions are taken care of beforehand (any forms, etc). The Fundraising 
Committee will need to coordinate with the Marketing & Social Media Chair to create flyers and 
logos. 
 
 
Special Events: Organizes and runs all major Relay events through the year as well as having 
a major role with participant experience at Relay. 



 
The Special Events Committee is responsible for helping to facilitate Relay campus events 
throughout the year. They also work with the Logistics Committee to make sure that the day-of 
event runs as smoothly as possible. This team provides a great opportunity for those who 
enjoy or are interested in event planning as well as a focus on participant experience. Special 
Events has a direct relationship to what the participants feel and see on the day of the event. 
 
 
Online: Create and distribute external communication through our website. 
 
The Online Director coordinates everything with RelayForLife.org/EMUMI that participants and 
committee members might need. Helping participants may include changing team names, 
moving participants between teams, and changing fundraising information. Committee 
members may need your help posting fundraising information on the website, and sending out 
newsletters to participants. The Online Director maintains communication lines between our 
planning committee and participants relaying important information through our website. 
 
 
Ceremonies: Plans and executes all four ceremonies at Relay: opening, Fight Back, 
Luminaria, and closing.  
 
The Ceremonies Committee allows the team members to play an integral role in the mission 
and experience of Relay through ceremonies. The team is responsible for finding speakers for 
each ceremony, planning what each of four ceremonies will entail, and organizing the order 
and timing for each ceremony. This committee is also responsible for creating the slideshow 
that is used for the Luminaria ceremony. 
 
 
Survivorship: Works as an active liaison between American Cancer Society nationals and 
Relay and runs alumni and survivorship programming while working to make sure that the 
mission of Relay and of the ACS is incorporated into everything that Relay does. 
 
The Survivorship Committee anchors alumni relations, plans and coordinates survivorship 
activities, and plans ways to honor outstanding teams and participants throughout the Relay 
season. This team is also responsible for planning and executing mission orientated 
demonstrations at Relay events, and planning and running the Mission Tent. 
 
 
Activities and Entertainment: Plans and executes day-of activities and entertainment. 
 
The Activities and Entertainment Committee is responsible for planning and organizing the 
activities at Relay and working with other committees to publicize these day-of activities. This 
committee coordinates all day-of activities and makes it easy and accessible for teams and/or 
participants to sign up and attend day-of activities. Additionally, this committee is responsible 
for scheduling entertainers to perform on the day-of event and possibly at events through the 
year.  
 
 
 



 
Internal Relations: Orchestrates all events facing internally within our organization. 
 
In order for our organization and event to yield successful external results, it is essential that 
we have optimal internal functioning. It is the responsibility of the Internal Relations directors to 
facilitate effective internal communication and the development relationships within the 
organization. This includes organizing internal/external newsletters, planning bonding events, 
coordinating with other Relay Chairs, etc.  

 
 
#GrowEagles: Plans and Executes the #GrowEagles campaign in November. 
 
New in 2016-17, The Relay For Life Leadership Team will lead the EMU campus in the 
#GrowEagles campaign, similar to “No Shave November” ™. The #GrowEagles Campaign 
Chair will be responsible for creating a campaign plan, coordinating with the Social Media & 
PR, Online, Team Management Committee, and Internal Communications to recruit “growers” 
and communicate effectively with participants. 

 


