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Fundraising

How & What

How = Implementation

Promotion:  Have one person responsible for publicizing team fund-raisers.  Teams will turn in fund-raising information to this designated person, who will get all events publicized together in the media.  Make it as easy as possible for local media to publicize your events.  The media will have one contact person for all the fund-raisers.  Establish this relationship and plan early in the Relay season with media and update weekly.  If they know to expect your information they may allocate space regularly for it.  Have Team Fund-raiser forms available at Team Captain meetings for captains to fill out and submit.

Reach Your Market:  Teams with special interests or talents should utilize them for fund-raisers.  For example, Harley Owners Groups, plan motorcycle poker runs as fund-raisers, and on-site Polaroid pictures (for a  price) of people sitting on a special motorcycle.  Or a Mary Kay Cosmetics representative might organize a Spa Day, selling tickets for the event and offering manicures, pedicures and facials with an on-site Best Lips contest.

Support your teams' efforts:  Chairpersons and committee members should try to attend as many team fund-raisers as possible. TCs and team members should attend as many other teams fundraisers as possible.  Take your family.  It means a lot to the team captains and members to have the visible support of the Relay leadership and their peers.  This may entail going to a lot of events, but it is well worth it.

Recognize your teams' successes: Always give credit publicly to the teams and team captains for their fund-raising efforts.  They are the heart and soul of your Relay, and should be recognized as often as possible.  Success produces success;  team members are more productive if they are recognized.  In addition to all star awards – spirit awards, most money raised awards, top 3 teams, Go For The Green (most $ turned in by Bank night), etc.  Be creative based on your teams and what drives them.

Encourage partnering among teams: Some teams find it beneficial to work together on large fundraising projects.  A seasoned team may partner with a new team to sell raffle tickets for a grill – or a team may have a large auction/raffle and allow all teams to sell tickets for them.  When teams support each other and are happy for the success of other teams, a great camaraderie is established.

Mentoring:  Provide a seasoned TC as mentor to each new team captain or have a mentor for each TC for ‘as needed’ assistance.

New Team Captain Training:  Hold separate mini-team captain meetings for new captains only.  This helps to address all the basics with new TCs while not slowing down the regular TC meetings with information returning TCs already have.  This leaves more time for recognition of top fundraisers, coaching and reminders as to ‘Why we Relay” at regular meetings.  You can also accomplish the separate new team captain training by having them stay after the regular meeting for 10-15 minutes and address new team issues at that time. 

Brings us to the ……

WHAT  = What Works

Fundraising Trainings:  Talk, Talk, Talk about fundraising!!!!!  A training is your opportunity to give them the tools they need to be successful.  Your TR chair can facilitate  - or, have a top fundraising team run the breakout – sharing their best practices.

· 1 hour session separate from normal TC meeting 

And, OR – 20 minutes at each meeting (repetition will register the importance and raise enthusiasm.)

-Share Characteristics of Successful Teams


Passion for Relay


Competitive Spirit (possess and foster)


Desire to ‘make it fun’


Have team members who are in frequent contact with one another


Promote year round fundraising


Share the responsibility ---- delegate, delegate, delegate

-Encourage setting ambitious yet attainable goals – have teams share experiences.

-Encourage a combination of Team fundraising, Individual fundraising and Online fundraising

Encourage individual  to write letters, share samples – include personal stories – same for on-line.

-Encourage Year Round Funduraising!!! Demonstrate by breaking down a goal over 8 or 9 months vs. 3 – 4 . Demonstrate using the entire calendar year to plan your fundraisers – using Holiday time (for appropriate fundraisers), ‘slow’ time at work, planning around vacations, etc.




This allows onsite fundraising to be the ‘Icing on the Cake’ – Fun!



-Discuss the idea of Transactional Fundraising --- offering something in 



return for their donation – a perceived value of donating.

· Provide handouts on School, Mission Delivery and Worksite Fundraising Ideas (discuss ACS focus areas)

· Discussion & Sharing Time
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Mission Delivery Fund-raising Ideas

1. Art Auction:  Have your mission delivery chair hold a cancer awareness campaign in the elementary schools – providing sun safety, nutrition and tobacco brochures and information.  Have the art classes collect paintings from each student.  Hold Auction at Relay.  Paintings can also be copied and laminated to be used as placemats at survivor dinner, kick off, etc. 

2. Produce Sale: Sell fruit and vegetables – post nutrition facts and requirements.
3. Fruit Walk:  Similar to a Cake Walk – with fruits and vegetables – kids love it!!
4. Telling a Story:  Dedicate your personal effort to someone who has won a battle with cancer, to someone who is battling cancer, or to someone who has lost their battle – or all three.  Include their stories in a letter along with a self-addressed stamped envelope. Ask for a specific donation amount and aim high! Consider mailing to coworkers, friends, family, business associates, doctor, dentist, hairdresser, barber, church members, service clubs, Christmas list, personal phone directory and recipients of your checks.

5. Lunch, Learn and Earn: Have a brown bag lunch seminar and invite your ACS staff partner to speak on cancer awareness/prevention. Ask employees to donate what they would normally spend going out to lunch.

6. Citation: Using Sun or Nutrition Citations provided by ACS staff partner – have children attend Relay or other community events – handing out citations and requesting a fine of $1.00 donation. 

7. Bake Sale: Individually wrap items – tying a cancer fact to each piece. 

8. Car Race: Secure donated prizes for children (super balls, jacks, squirtguns, etc.)  Create race cars on sticks and a racing track --- or simply use large plastic cars and tape off spaces on existing track lanes – have children pay $1 to play  - ask mission questions – each right answer allows them to advance their car a certain number of spaces --- winner gets prize.  

9. Slip, Slap, Slop: Arrange 4 boxes or tables 4-5 feet apart (or depending on space), containing the following:

· 1st box/table – t-shirts

· 2nd box/table – sunscreen packets or sunscreen pump

· 3rd box/table – hats

· 4th box – sunglasses

 At the starting point, RFL participants will:

· run to 1st box – “slip on” a shirt;

· run to 2nd box – “slop on” sunscreen;

· run to 3rd box – “slap on” a hat; and

· run to 4th box – “wrap on” a pair of sunglasses

The 1st person back to the starting point wins a prize.  

10. Scavenger Hunt: Charge for participation according to how many prizes you have and how large they are. Participants are given a list of items to be found.  When participant finds all items, participant wins a prize.  Items should be significant with American Cancer Society guidelines for cancer awareness and prevention, Relay For Life, survivorship or quality of life

Items to be “found” (or others of your choosing):

· candle

· high fiber food item

· hat

· low fat food item

· survivor name and signature

· t-shirt from any American Cancer Society event

· vegetable

· water bottle

· anything with an “x” in it’s name

· year the American Cancer Society was founded

· year Relay For Life began

· colorectal screening guidelines

· mammography screening guidelines

11. Womanless Beauty Pageant: Hold a pageant.  Charge admission. Promote ‘Queens’ ahead of time with flyers, announcements, etc. Have a runway set up. Ask CEO or Minister, etc. to MC. Have contestants walk the runway (can also have purses for donations) then have judges ask a series of questions (mix in ACS and Mission Delivery questions that the ‘queens’ have been given answers to along with silly questions). Make a true red carpet event – have a limo company donate the ride and have all contestants arrive in style at the beginning of the pageant.  Have the most applause, or the most $$ in the purses determine the winner.  
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School Fund-raising Ideas
1. Charity Night: Contact your local fast food restaurant or pizza place and ask if you can have a charity night at their location.  Invite your classmates to come out and have dinner at the allotted time (i.e. 5:00pm-8:00pm).  20 percent of all proceeds raised during that time will be given to the Relay For Life.

2.  Sun/Feet Sales: Sun donation cards or feet can be obtained from your staff person.  Sell them for $1.00 and put them up in the cafeteria, hallway, lockers, etc.  To make it fun, have a competition between classes on who can sell the most!

3. “Links for a Cure”: Have students buy a paper link for $1.00 and have them put their name on it.  Hang the chain link in the hallway.

4. Dance for a Cure: Hold a dance at your school with all proceeds going to the Relay For Life.  Have admission be $5.00 per person.  Decorate with purple and pink streamers and balloons.  Give out Relay goodies as door prizes.

5. “Caps for a Cure”: Get approval from the principal to allow students to pay $1.00 to wear their favorite hat/cap on a designated day.  All teachers are equipped with Relay For Life school sheet stickers and place one on each student’s hat or shirt.

6. Caught on Tape: The school principal or popular teacher allows students to tape him/her to the wall to raise money for Relay. The Relay team sells strips of duct tape and the students take turns taping the staff member to the wall.

7. Balloon Day: Students sell a Relay balloon with a message attached for $2 each.  The students take orders in advance and then deliver the balloon messages at a later date.

8. Battle of the Bands: Ask local high school bands to compete against each other.  Charge admission and have all the proceeds go to the Relay For Life.

9. Rock-n-Roll Party: The neighborhood teens can get together for an evening of fun and music in your family room and the other parents can make a donation not to have the noise at their house. 

10. Hot Dog for Cancer: A principal at an elementary school agrees that if all the teachers would raise $100 each, he would dress up like a hot dog and let the students squirt him with ketchup, mayonnaise, mustard and relish!!

11. School Carnivals

12. Quarters for a Cure:

Ask Walmart, Eckerds, etc. to donate plastic film canisters (from photo lab). Give each student one canister and ask them to fill it with quarters (each canister will hold $7.00 in quarters). Ask 1st period teachers to collect and record how many canisters each student brings. Reward the top 3 individuals with prizes and reward the top class with a party.

13. You Pick Live:

This is a fundraiser designed to involve student clubs within the school.

Allow each club to randomly select a fundraiser and a prize.  This would be done in front of the school to build awareness and to build excitement. Clubs hold their fundraisers. The club that raises the most money wins the prize that they randomly selected. The winning club will also receive a plaque to be displayed at the school.

14. Kiss a Pig:

Collect donations during first period – teacher of the class that donated the most money has to kiss the pig. Audience pays to go watch. Offer teachers incentives to allow class to participate.

15. Faculty vs. Students Softball or Basketball Game – Option 1

Those interested in playing would make a $5.00 donation. The game will be held during the last class of the day. Those who donate $2.00 to their last period teacher would get to go watch the softball game and join in the fun.

16. Faculty vs. Student Sofball or Basketball Game – Option 2

Girls or Boys team play teachers.  Admission is charged, sell concessions. 

17. Superstars for Survivors:

Students vote on which teacher(s) that they would most like to see dressed up like their favorite or least favorite superstar.  The teacher with the most money has to dress up like that superstar.

18. Feather the nest & See them Dressed:

This fundraiser is to be implement around the Thanksgiving Holiday. Students vote for their most favorite teacher by donating a $1.00 to get a turkey feather. The teacher who has the most turkey feathers has to dress up like a turkey for a day.

19. School Mini Relay – turn key package for planning and implementing available via staff person.

20. Pie in the Face: Favorite teacher allows each class that raises $100 for Relay give him/her a pie in the face!

21. Human Meat Balls & Spaghetti: Students cover staff member in noodles and sauce as reward for reaching their fundraising goals.

22. Womanless Beauty Pageant: Male staff strut their stuff at student assembly.  Charge admission – ask for $1 per vote for winner.

23. Spring Fling: School field day for Relay, with games, relays and dunking of Principal.

24. Putting a Face on Cancer: Elementary School uses a real person fighting or lost to cancer as the focus of their fundraising efforts.  This helps put a face on a disease most elementary students may be too young to understand. For example, if a student or staff member has been lost after a very long battle with cancer – put photo on button and have students wear on their Relay T-shirts. 
25. Tree of Hope: School paints a large, bare tree with many branches on hallway wall.  Students sell suns and moons and place on tree as leaves.

26. Theme Lunch Day: School staff members sell lunches top other staff members, such as a potato bar, salad bar, or soup bar.  Tickets are $5 each. Can schedule and publicize throughout entire school year.

27. Krispy Kreme doughnuts sale:  Sell in driveway of school as parents drop off kids in the morning. Example: Do only twice a year, selling about 400 boxes each time at $3/box of dozen - $2400 raised. 

28. “Relay Bakery” Booth: Sell donated snack items for 50 cents to students from booth in school hallway. 

29. Read-A-Thon: Students commit to asking teachers, family and friends to sponsor them on a per book basis or with a flat donation for the books they read during a designated time period. 

30. Seniors Raffle: Have high school Relay teams sell “get out of school early” raffle tickets for the seniors.  

31. Children’s Olympic Games: A “Children’s Olympics”, complete with award medals/ribbons and inexpensive prizes (all donated, of course).  Traditional games could include:

       3 legged race

       egg on spoon relay race

       egg toss

       disk toss

       long jump

       hula hoop – who can do it the longest

       potato sack race

       “dizzy lizzy” – run to other end  and put your forehead on the top of a baseball bat,     

            circle 10 times, then run back to tag teammate who does the same.

       Sponge relay

       Tug of war

       Ball toss

       Bubble gum blowing contest

32. All-Night Volleyball

33. ‘Green’ Fundraising – encourage student teams to decorate cloth grocery bags and sell for a donation.
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Worksite Fund-raising Ideas

1. Business Raffles/Auctions:  Coworkers can earn money by raffling the following:


A member of management mows your yard, shovels your snow, etc.


Boss works as your assistant for the day


Dinner at boss’s home


Free lunch with the boss


Company logo apparel


Parking place(s) – prime spot or CEO spot


A day off


Other team members to work a day for someone


Assemble in Cafeteria an auction off a picnic lunch a team prepares

2. Relay Luncheon:  Pick a theme and invite your friends and associates.  Invite a guest speaker to present information on an interesting topic, such as financial planning, family lineage, foreign travel, gardening, etc. 

3. Casual for Cancer or Denim Days:  Ask your company CEO/President to let staff dress casual or wear denim for a $5.00 or more donation.

4. Magical Mondays: Work out an arrangement with your employer to make flavorful Hazelnut or French Vanilla coffee in place of the regular every Monday and request a donation for a steamy cup from co-workers.  Provide special creamers and sugars.  Have Relay information available or a sign showing where the money goes.

5. Sports Tournaments: Set up challenge matches between individuals or departments for basketball, softball, football, or any sport! Ask for a donation as an entry fee and admission fee. Ask for contributions in exchange for refreshments at the event.

6. Taste of the Day: First, decide on a food theme (Potato Bar, Best Barbecue Eats, Mexican Madness, etc.).  All of the volunteers bring a dish and guests make a donation of $5 for all you can eat, $5 for a standard take-out container or $10 for both. 

7.  Payroll Deduction:  Introduce your ACS staff partner to the department (HR or Accounting) that can implement payroll deduction  - possibly have the $$ go towards your team total. 

8. Womanless Beauty “Non” Pageant: Select three to five well-known and well-liked employees (men) and have the employees cast their votes ($$) donation for the individual they would like to see dress as a woman.  Individuals with the most votes will spend an entire workday dressed like a woman.  

9. Wear It Wednesday: Pick a day for team members to wear last year’s T-shirt and solicit donations from co-workers and anyone else they come in contact with that day (doctors, dry cleaners, etc.)

10. Day to Change: Secure permission for team members to stand at entrances during shift changes and ask for spare change from employees coming and going --- give them a chance to “Change the Odds” against Cancer!!!

11. Bake Sale or “No Bake” Sale: Sell goodies, or take advance orders for whole cakes, pies (someone may pay $25 for Susie’s cheesecake where a slice would have only sold for $1.00)  or have co-workers make a donation so they won’t have to bake.

12. Brown Bag Lunch Day: Everybody brings in their own lunch and donates the money they would have spent to your Relay for Life fund.

13. Car Pool: For fun and profit!

14. Boss’ Car Wash: Employees give a donation to have their car washed by boss – preferably in a suit – charge extra for a Polaroid of the moment!

15. Casual Day: For a donation, employees can get their Relay For Life casual day badges allowing them to dress casually on certain days.  The badges can carry an expiration date depending on the amount donated.

16. Challenge by the Boss: Get the boss to agree that if every team member raises their $100 that he’ll dress up like a pig, shave his beard, sit in the dunking booth or get a pie in the face. 

17. Newsletter Fundraising: Inform coworkers about the event by placing an ad requesting donations in the company newsletter. This will increase donations and awareness. 

18. Publicize: your teams fundraisers and your participation in the company newsletter.

19. Place a Picture: of the person your team is walking in honor or memory of in a highly visible place to remind team members of the importance of their participation. 

20. Pot Luck Luncheon: Schedule a pot luck lunch at work. Ask for donations from co-workers equal to or more than what they would have spent at a restaurant for lunch. 

21. Sabotage: Compete against another Relay team or between departments in your work place to see who can collect the most pennies for Relay.  All silver and paper money in the penny jars count against the total number of pennies, so each team tries to sabotage each other’s jars with bills and large coins. Award a prize to the team with the most pennies after a month. 

22. Vending Machine: Coordinate with your vendor to add an additional amount to the cost of a snack or soft drink prior to Relay, with the additional income going to your team total.
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Auctions
Auctions:  

Chair-ity Auction:  decorate any type of chair and have goodies to go with the chair ... for example .... a child's chair that is painted with a teddy bear on the seat. It would be displayed as the chair, with a teddy bear sitting on it, maybe crayons and a coloring book, a children's story book, a booksack etc..... things that would appeal to a child and then it would be bid on. You could have a rocking chair painted or decoupaged with flowers and have gardening supplies displayed with the chair ...,., and office chair with office supplies .....  etc... 
Could work as an whole event fund-raiser also... each team could decide on a type of chair and the money raised from that chair would go to the team....  or to the event itself .....  For upcoming events, it could be done at the event ... for past events, it could be done at local craft fairs and festivals or make a special day for it..  

Purse Auction:  Have teams get all types of purses/bags donated (or purchase)---- and fill with related items.  Have auctioneer give hints as to what is in the bag without revealing actual content --- with curiosity and once a few have been purchased and contents revealed --- will create a competitive bidding situation!!!  Example:  Duffle/Sports bag – can be filled will a baseball, glove, tickets to dinner and tickets to an upcoming baseball game!!! Girly Carry All – fill with spa items – bubble bath, moisturizer, bath salts,candles,etc. and certificate donated for a day at the spa. Reusable Grocery bag – filled with gift certificate from grocery store, ‘green’ veggie storage bags, vegetable wash, healthy recipes.

Real Auction:  Have an Auction House in your area?  Ask them to set up a separate section for Relay items --- allow teams to bring in things to sell.  Have teams bring in baked goods also.  Auctioneers can really play up that the money is going to Relay –can include prevention/education facts during the auction-- most auction houses will be agreeable to waive their % and give Relay all proceeds!!!  Pound Cakes, etc. often bring in more than the donated team items!!!!  This can be a fun, entertaining family outing!

Silent Auctions: Volunteers contact local companies to make donations on behalf of the American Cancer Society, in support of their fundraising efforts. 

1) Recruit a committee of people to help with the Silent Auction.

2)  Set a date, time and place to hold the Silent Auction – kick it off during lunch – and auction items every hour…. Hold a few hour event and auction things off every 15 minutes.  Host it in your conference room, church hall or cafeteria – and make it a very social event.  If you can get food and drinks donated by your management – or by local grocery stores – that always helps to entice people there.

3)  Identify items and vendors you would like to contact for donations.  Here is a sample list of great silent auction items:

- Incentive prizes from past Relay 

- Overnight stays in a hotel 

- Restaurant gift certificates (mix and match these with spa or hotel stay – packages are great)

- Movie Passes

- Rounds of golf or golf club membership 

- Luggage

- Jewelry

- Themed Baskets (Wine Basket, Italian Basket, Relaxation Basket, Bath and Body Basket)

- Spa gift certificates

- Donations from employees (sail boat rides, donating a week at their rental home, air plane rides, fishing trip)

- Museum/Theme Park passes

4)  Send letter to vendors from your company that states you are raising money for the American Cancer Society and tell them by what date you need an answer. 

5)  Once you have a set of items committed by companies – send out invitations to the Silent Auction (email works best!).  Give them a teaser of what is going to be up for auction.

Services Auction:  Have teams ‘donate’ their services to be auctioned off ---- the variety of talents/services are amazing --- a month of housecleaning, a month of dinners once a week deliver to your home, a team of 4 to do whatever household chores you wish for a day, gutters cleaned for a year, windows cleaned, car detailed for a month, etc.
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          FUN = $$$

How to turn FUN into MONEY 

for Relay For Life

American Cancer Society - South Atlantic Division

Wouldn’t it be great if you could raise money for Relay For Life without even trying?  Well, chances are you can.  Take a minute to think about activities (groups, sports, friends, hobbies, etc.) that you or your spouse/significant other already participate in on a regular basis – monthly gatherings, weekly gatherings, etc. - groups of people who already are committed to and enjoy an activity.  We all have them ---however, we may not have previously identified them as official ‘groups.’  Below are some examples to get you thinking – the sky is the limit!  Odds are these ‘groups’ are relaxation, enjoyment, friends, sharing, stress relief --- in other words - things that everyone will gladly pay for, especially to support a great cause.  

With little to no additional planning --- you can still reach your goal --- or set a new one for this year!!!!

It’s simple—


#1 – Identify your group/activity


#2 - Ask for or identify your group’s level of buy in/participation 

#3 – Determine your plan



Plan -Based on the level of buy in/participation:

A)  Yes – 1 x – ask for cover charge for what ever it is you already do

B)  Yes – Ongoing –ask for cover charge each meeting for what ever it is you already do 

C)  Yes – more organized/structured groups who prefer a more ‘transactional’ donation –


Create a new variation, theme or activity for the group to plan and support

D) No – not an option!!  If they are not interested in fundraising for ACS, offer them an 


option - maybe they would be interested in a one time donation to see their 


group’s name on the T-Shirts or other event sponsorship opportunities.

Examples:  

Sports Lovers:

---Fishermen? -   Hold a tournament – entry fee and donations based on per pound caught, or have a tournament – and then fish fry after for donation.

---Hunter in the family?  Do you have a freezer full of last season’s catches?  Have a ‘Beast or Bought’ potluck – everyone bring a dish made with their catches or store bought meat– donations for entry fees-donations to guess which dishes were made with store bought meat and which were ‘beasts’ --- Winners are the dishes no one guessed right. Multiple entries allowed per person.

---Basketball? – On a team for work or church?  Pay to play – or set up a tournament, shoot out, free throw contest, three point shoot out, 2 on 2, or 3 on 3 tournaments.

---Bowling League? – Set up a tournament – ask the local bowling alley to host a Relay Bowling night. Donations per strike or total #pins, etc.

Golfers: 

--- do you play golf on a regular basis?  Chances are there’s a wager per game –

Simply ask your group for one weekend’s game $$ to be a donation to ACS. Or, ask for winnings for the next 2 months, 6 months, etc. 

--- more evolved group? --- ask them to hold a tournament, shoot out, long drive contest, putting contest, closest to the pin on Par3, etc. with donations involved --- or if a club tournament already exists, check into adding one of these fun contests during social time with donations to ACS.

Wine Lovers:

-- do you and your friends get together and enjoy snacks and wine at someone’s house?  Ask for a donation/cover charge.

-- do you enjoy structured wine tastings – set up a tasting at your house  - 4 tasting stations –

2 red/2 white – snacks - invite neighbors, friends, or relatives – $25 donation for entry.

Game Lovers:
----Poker, Bridge, Bunko, Bingo – any of these can be hosted in tournament style – 

- ask for an entry fee

- Players can ‘buy their way’ back into the game once eliminated

- think of ways to promote income enhancers w/ food/beverages, door prizes, gift boxes, silent auctions, etc. 

………….the list is endless.  Walk through steps 1-3 with your favorite activity and increase your team total today!!!!!!
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