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MRelay Planning Committee Application, Relay For Life 2016
Applications due: Friday September 18th by Noon
to mrelay.apply@umich.edu

Thank you for showing interest in applying for the Relay For Life at the University of Michigan Planning Team! Remember, when you apply for any position on our team, you are applying to be a (in this order): 

1. MRelay Participant
· Responsibilities include fundraising, attending events & Relay Meetings, etc.
2. MRelay Planning Committee (MPC) Member
· Responsibilities include attendance and engagement in mentoring, publicity & spirit, and event(s) support
· MRelay Specialist, Director or SLT 
· Responsibilities include everything as stated above plus the ability to work in close conjunction with your MPC teams to create goals, accomplish tasks, and meet expectations for your in any given specialty. 

Please fill out the information below. Then, complete the two short answer questions and the one essay question to the best of your abilities. Finally, don’t forget to include your team and role preferences, listed on the second page. Descriptions of the teams follow on the third page.





Name: _________________________________________

Graduation Year: ________________________________

School & Degree: _____________________________

Email address: __________________________

Phone number: ________________________________


1. What makes you a leader? (250 Words Max)






2. What is the most important thing about being on a team? (250 Words Max)




  

3. Why MRelay? Since there are so many ways to get involved on our campus, why are you interested in becoming more involved with this particular organization?  (500 Words Max)



Please rank the top 3 areas of interest (1: first choice, 2: second choice, 3: third choice).

On the following page are short descriptions detailing each of the below team’s responsibilities. If you have any further questions or clarifications, please contact mrelay.apply@umich.edu!


	[     ] Internal Relations (IR) 
	[     ] Be Purple (M)

	[     ] Online (IR)
	[     ] Graphics (M)

	[     ] Finance (IR)
	[     ] Ceremonies (EE) 

	[     ] Team Management (TIM)
	[     ] Survivorship (EE) 

	[     ] Corporate Development (TIM)
	[     ] Food (EE)

	[     ] Special Events (M)
	[     ] Activities & Entertainment (EE) 

	[     ] Fundraising (M)
	[     ] Logistics (EE)


 
Key
IR- Internal Relations
TIM- Team and Income Management
M-Marketing
EE- Event Execution 


For which role(s) are you interested in applying for on our MRelay Planning Committee?

[    ] Specialist       [    ] Director  
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Internal Relations

Internal Relations: Orchestrates all events facing internally within our organization.

In order for our organization and event to yield successful external results, it is essential that we have optimal internal functioning. It is the responsibility of the Internal Relations directors to facilitate effective internal communication and the development relationships within the organization. This includes organizing internal/external newsletters, taking meeting minutes, planning bonding events, coordinating with other MRelay Directors, etc. 

Online: Create and distribute external communication through our website.

The Online Director coordinates everything with mrelay.org that participants and committee members might need. Helping participants may include changing team names, moving participants between teams, and changing fundraising information. Committee members may need your help posting fundraising information on the website, and sending out newsletters to participants. The Online Director maintains communication lines between our planning committee and participants relaying important information through our website. As the Online Director, you will also be responsible for updating the front page of the MRelay website with important dates and announcements, as well as sharing upcoming fundraisers and special events. 

Finance: Maintain financial accounts through the year.

The Finance Director manages MRelay’s SOAS account, a student organization checking account for university financial transactions. He/she oversees committee expenses and tracks funding needs throughout the year. Additionally, the Finance Director applies for grant funding and expense reimbursement from University sponsorship organizations (CSG, LSA student government, etc). Ultimately, the director is responsible for securing an availability of funds to ensure successful event execution. Events that the director will need to acquire funding for include kickoff, diag days, benefit concert, rent the runway, and day-of. Though the director will need a general understanding of financial oversight, only basic finance skills are needed.

Team and Income Management

Team Management: Develops and facilitates the MRelay mentoring program and the MRelay recruitment plan. 

The Team Management Committee is responsible for creating strategies to maintain relationships with MRelay Team Captains and for training team members on supporting Team Captains throughout the MRelay season. This committee is also responsible for leading MRelay Team Captain Meetings. Additionally, this committee works to run MRelay recruitment of teams and participants and to create an environment in which MRelay participants always feel valued and supported.

Corporate Development: Communicates the mission and the passion of MRelay to local business and national corporations and works to collect sponsors for MRelay.

Corporate Development helps promote MRelay to businesses and corporations, both on campus and on the national level, in order to create relationships and get them involved in MRelay and the mission of the American Cancer Society. This team is responsible for maintaining these relationships and for ensuring that sponsor agendas are carried out thoroughly and professionally on the day of MRelay. Additionally, members of this team will be trained and will help train other MRelay Planning Committee members on the best sales and sponsorship practices.

Marketing

Special Events: Organizes and runs all major MRelay events through the year as well as having a major role with participant experience throughout the year. 
The Special Events Committee is responsible for helping to facilitate MRelay campus events throughout the year like the annual Benefit Concert and the Run for Relay 5K.  This team offers a great opportunity for those who enjoy or are interested in event planning as well as a focus on participant experience. Special Events has a direct relationship to what the participants feel and see throughout the entire year leading up to the event.

Fundraising: The Fundraising Committee plans MRelay fundraisers at local restaurants, stores and businesses and strategizes how to maximize participation and momentum for each event.  It also houses MRelay's Be Purple program.
The Fundraising Committee is responsible for continuing with the successful fundraisers from the past, as well as brainstorming new fundraising ideas for this year. This team will be reaching out to various businesses to plan fundraisers, schedule a date, and ensure that all necessary precautions are taken care of beforehand (any forms, etc). This team is also responsible for coming up with innovative ideas to bring MRelay participants and others in the Ann Arbor community to the fundraiser. The Fundraising Committee will need to coordinate with the Graphics Committee to create flyers and logos, Internal Relations to market the event internally, and Online to generate awareness through all participants.
Be Purple: Be Purple is MRelay's fundraising and involvement incentive program, encouraging fundraising at the individual level and involvement in MRelay as a team.   
Be Purple has two parts: individual fundraising and team involvement. For the individual fundraising part, participants fundraise different amounts to become eligible to win prizes. This team provides an opportunity to market incentives to our ever-increasing number of participants. Last year, prizes included iPads, iPods, Ann Arbor restaurant gift cards, and Michigan sports memorabilia. For the team involvement portion of Be Purple, teams are awarded wristbands to cut the long food lines at MRelay if they accomplish four goals. This aspect allows team members to engage teams as a whole and further enhance marketing skills.






Graphics: Designs all graphics and logos that are used throughout the MRelay season
The Graphics Director is responsible for bringing the creativity to MRelay by designing logos and graphics throughout the year. These graphics work to publicize MRelay events on campus and beyond and help MRelay as a brand. This Director also works to make MRelay stand out on social media accounts by creating event-specific and time-specific graphics (i.e. Facebook timeline and profile pictures). This is a great position for Art and Design students as well as those involved in graphic design in high school.

Event Execution

Ceremonies: Plans and executes all four ceremonies at MRelay: opening, Be Purple, Luminaria, and closing. 

The Ceremonies Committee allows the team members to play an integral role in the mission and experience of MRelay through ceremonies. The team is responsible for finding speakers for each ceremony, planning what each of four ceremonies will entail, and organizing the order and timing for each ceremony. This committee is also responsible for creating the slideshow that is used for the Luminaria ceremony.

Survivorship: Works as an active liaison between American Cancer Society nationals and MRelay and runs alumni and survivorship programming while working to make sure that the mission of MRelay and of the ACS is incorporated into everything that MRelay does.

The Survivorship Committee anchors alumni relations, plans and coordinates survivorship activities, and plans ways to honor outstanding teams and participants throughout the MRelay season. This team is also responsible for planning and executing mission orientated demonstrations at MRelay events, and planning and running the Mission Tent.

Food: Works with local Ann Arbor business to secure food donations for the “day-of” event.

The Food Committee is responsible for establishing and maintaining relationships with local Ann Arbor businesses to obtain food donations in exchange for advertising opportunities. To do this the committee will be trained on best practices for obtaining donations. Additionally, during the “day-of” event the committee members will be in charge of aiding in the receiving and serving of food. This committee provides many opportunities on business communication.

Activities and Entertainment: Plans and executes day-of activities and entertainment.

The Activities and Entertainment Committee is responsible for planning and organizing the activities tent at MRelay and working with other committees to publicize these day-of activities. This committee coordinates all day-of activities and makes it easy and accessible for teams and/or participants to sign up and attend day-of activities. Additionally, this committee is responsible for hiring entertainers to perform on the day-of event and possibly at events through the year. 

Logistics: Plans and executes the logistics and details of the “day-of” event. 

Throughout the year, the Logistics Committee is responsible for making sure that all of the day-of details are figured out ahead of time so that MRelay runs as smoothly as possible (i.e. field design, electricity, campsite locations, etc.). On the day-of event, the Logistics Committee works with the Special Events Committee to ensure that MRelay runs as planned, leads and coordinates members of the MRelay Planning Committee in running the event, and helps to alleviate any logistical issues that come up onsite.
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