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2011 Regional Facilitator Guide – 
GET THE PEOPLE
Module Overview

Audience:

American Cancer Society staff, Division Relay For Life Task Force members, Regional/Metro Relay For Life Council members, and Relay For Life volunteer leadership. Other audience:     

Time Required: 75 minutes
Preparation:

- Preparation should be completed at least 30 minutes before the participants arrive at the break-out.

- Allow sufficient time to:

- Arrange and decorate the room.



- Flipcharts and markers should be placed on easels.


- Copy and distribute the handouts.

- Save copies of relevant documents to flash drives for participants.


- Welcome the participants.

Materials:

· Wall Decorations

· Quotes for walls (provided in a handout)

· Flip chart

· Markers

· Tape

· Candy
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Prepared Flipcharts for Easel:

Welcome to Get the People!

Agenda

1. Relay as a Movement Within Your Campus Culture

2. Committee

3. Teams

4. Survivor & Caregiver Engagement

5. Event Goals

Objectives

· Adapting the Relay Movement to your school’s culture

· Adapting a committee structure that works for your school

· Fostering quality teams

Relay as a Movement within Your Campus Culture (as PLACEHOLDER)
Campus Culture

· Loyola:  Community Service

· University of Minnesota:  Greek Competitions

· UGA:  Competition and Athletics (SEC)

· Virginia Tech:  Pride in being #1

Committee (as PLACEHOLDER)
Possible Reasons to Adapt Committee Structure

· Majority of committee graduates

· Rapid and sudden growth

· More focus on recruitment

· Focus on improvement

· Bonding

(Draw structure on flipchart for activity)
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Succession Planning

· Mentoring is key

· Set terms

· Share, but also review roles and responsibilities

· Partnership Agreements are a must!

· Committee retreat

Teams (as PLACEHOLDER)
Team Captain Coordinators

· Must be energetic

· Must be organized

· Responsible for informing Team Captains

· Communication and retention

Survivor & Caregiver Engagement (as PLACEHOLDER)
How do you recruit survivors? (as PLACEHOLDER)
Survivor Retention (as PLACEHOLDER)
Event Goals (as PLACEHOLDER)
Quality Goals (as PLACEHOLDER)
Call to Action

· Encourage your committee members to share their personal stories when recruiting for Relay.  Practice in a meeting, role play.  Have every one of your committee members share why they Relay so it’s less nerve-racking

· With your committee, develop a mentoring program that will fit with the size and culture of your committee.  Foster those quality teams!

· Develop a plan for engaging your survivors and caregivers throughout the entire year, not just at Relay

· Work with your leadership committee to establish quality goals to drive your planning for the year

Facilitator Agenda:

Welcome/Introductions, Agenda Review, Objectives        
3 minutes

Relay as a Movement within your Campus Culture

7 minutes

Committee Structure                 
                                           15 minutes

Teams







25 minutes

Survivor & Caregiver Engagement



10 minutes

Goal Setting
                                    
                                
10 minutes

Review, Wrap Up, Call to Action



5 minutes

Welcome/Introductions, Agenda Review, Objectives

(3 minutes)

________________________________________________________________

Welcome / Introductions

Facilitators will introduce themselves:  name, hometown/state, school, # years Relaying.

Agenda Review

Facilitator will review the agenda items listed on the agenda flipchart.

Agenda

1. Relay as a Movement Within Your Campus Culture
2. Committee

3. Teams

4. Survivor & Caregiver Engagement

5. Event Goals

Objectives  

Facilitator will review the objectives listed on the objectives flipchart.

Objectives

· Adapting the Relay Movement to your school’s culture
· Adapting a committee structure that works for your school
· Fostering Quality Teams
Topic #1:  Relay as a Movement Within Your Campus Culture

(7 minutes)

________________________________________________________________

Reference flipchart “Relay as a Movement within Your Campus Culture”
A: Relay as a Movement

People experience an event, but are changed by a movement.  Relay For Life is more than just an event that happens one night a year; Relay For Life is about a 24/7 commitment to changing lives and to finding a cure.  “Getting the People” is less about recruiting for an event, and more about sharing a vision; it’s sharing a vision of our power to conquer a disease that has held our families and friends – maybe even held us – captive for far too long.  As members of this Relay movement, and co-owners of this shared vision, our job is to raise money, but it’s hardly money for money’s sake.  Instead, we commit our time, talent, and treasure (money!) to making a difference in the lives of those battling cancer, to remembering the lives and stories of those we’ve lost, and to empowering a new generation of young people with the knowledge of how to protect themselves and how to join this fight.

This movement is motivating, inspiring, and captivating; none of us would be here if it wasn’t.  “Getting the People” is about sharing this motivation, inspiration, and captivation with others.  What’s greater, though, is the way in which this movement becomes part of our campus cultures.  Relay looks drastically different on each campus, but that’s because no two campuses are the same, and Relay needs to reflect your unique campus culture.

This break out is all about Getting the People.  We will focus on your committees, your teams and participants, as well as your survivors and caregivers.  

B.  Campus Culture

Reference flipchart “Campus Culture”

We’ve all heard about the success of Relays like those at Virginia Tech and the University of Georgia.  At these schools, Relay is a well-known and established event ingrained in the culture of the campus.  If you look at some of the most successful college Relay events and the Relays visited this year and last by the National Scout Teams, you will notice a common element:  each of these Relays truly reflects the culture of the campus.  The American Cancer Society provides us with a great package that is Relay For Life, but it is up to each committee to evaluate their campus culture and adapt their Relay event to fit in with that culture.  If your event reflects the culture of your campus, you are sure to avoid many obstacles and will most likely experience more successful recruitment.

Relay is an event and experience that has the potential to bring a campus together, united in the fight against cancer.  On the wall, you can see quotes from participants across the country.  Relay has had an impact on each of them in many different ways and it is important to understand why people on your campus Relay in order to best promote the event and encourage a diverse range of people to participate. 

Community service is a major aspect of the culture at Loyola University in Maryland.  The Relay committee at Loyola really pushes the community service aspect of Relay to their campus and potential participants.  In addition, the campus is very religious and they needed to adapt to that aspect of their campus life in order to gain administrative support.  Now, mass is scheduled as part of the event. 

Some schools, like University of Minnesota, have a culture that fosters competition between the on-campus Greek houses.  Those Relays really capture this spirit and organize competitions to promote Greek involvement. They use existing competition to boost their fundraising, team and participant numbers.

The University of Georgia culture is rooted in the competitive environment of the SEC, their collegiate athletic conference, and the need to be the best.  The committee challenges the school to be better than Virginia Tech (the number one college Relay in the country) and to be a top Relay event.  

As a competitor, Relay For Life of Virginia Tech is present year-round on campus.  There are activities throughout the year and the event is decorated with as much Maroon and Orange as Purple.  The Relay truly reflects the campus and there is a great sense of pride in being number one. Relaying is part of being a Hokie (their mascot). 

So, whatever it is that makes your campus tick, use it to your advantage and adapt your Relay event to it.  Relay is a great event, but if the event does not resonate on your campus, then you are missing out on a great opportunity to raise awareness and grow.  Don’t be afraid to break out of the mold.  Let’s take a moment to think about the culture on your own campus.  Talk to the people at your table to share how you could tie Relay into it.  Allow about 2 minutes for this. 

Topic #2:  Committee

(15 minutes)

________________________________________________________________

Reference flipchart “Committee”

A.  Committee Structure – For Exec Boards
Your first priority, every year, should be to focus on your committee structure.  If you are a new Relay, you should focus on establishing a committee in order to ease the burden of the planning process.

Each Relay is different and so are the committee structures.  Often times, the committee structure is dictated by the size of the committee.  

If you are a first-year Relay and/or have a really small committee (less than 20 people), you should focus on having five positions: Event Chair, Logistics, Recruitment, Marketing and Fundraising.  If you have been incredibly successful in recruiting a committee right out of the gates, feel free to expand on this.

If you are a medium-sized committee (about 20-40 people) you might want to add to these an Event Co-chair as well as Survivorship, Entertainment/Activities, Ceremonies, Registration and Food/Sponsorship.

If you are a large committee (more than 40 people), the sky might seem to be the limit.  Just make sure that the committee structure is manageable and you have a good ratio of leadership to general membership.  Sub committees to add may be Fight Back, Luminaria, a spirit committee, mentoring committee, and recognition committee, among others.

Feel free to change these up based on your event and your priorities.  These are supposed to serve as a tool to get you started, and by no means are mandatory.

Some schools further stratify the leadership hierarchy by including an Executive Board.  The Executive Board is the highest level of volunteers for the Relay event.  They are the overall decision makers and manage the committee members.  Typically this group is comprised of the Relay Co-Chairs and the CAC President and vice president, if your school has a CAC chapter. Some schools expand their exec board to include other key committee leadership positions.  The rest of the general committee supports Relay through their individual committee tasks such as Luminaria, Survivorship, etc under the direction of the Executive Board.

However your structure is organized, it should serve the needs of your Relay and be unique to what works for you.  You may have started with one of these base structures, but it should be ever-evolving to grow with your campus and your event.

Reevaluating and Adapting the Committee Structure

All of our schools are constantly changing and evolving year in and year out.  Due to the dynamic nature of a student body and campus committee, it is more than likely that your committee will look different from year to year.  It is incredibly important to reevaluate your school’s committee structure each year to make sure it suits the changes and situation that your new committee will be in.  What worked for you in the past, may not work for you next year.  And let’s face it, your committee should not look the same as it did five years ago.  Not only are the people and personalities different, but so are the needs and goals of your event.

Here are a few examples of instances where a committee structure might need to be modified or adapted (Reference flipchart “Possible Reasons to Adapt Committee Structure”):
· Majority of Committee Graduates:  After a successful Relay season, a major percentage of your committee graduates and/or doesn’t return the following year and few new members joined
· Rapid and Sudden Growth: A committee experiences rapid and sudden growth due to the popularity and success of recent Relays
· More Focus on Recruitment:  A committee really wants to step up their recruitment and get more teams on the track this year
· Focus on Improvement:  A committee wants to focus on specific areas of improvement like fundraising or marketing
· Bonding:  A committee wants to become more bonded and tight-knit
Some schools get stuck in the idea that “this is how we did it last year” or “this is the way we’ve always done it”.  While we must identify the successful aspects of the previous years, we must also continuously re-evaluate the structure to ensure that the structure still fits with the current situation of the organization and the school.  How can we expect our events to grow and evolve if we aren’t facilitating this internally with our own committees?

ACTIVITY:  (This activity should take about 2 minutes)
Let’s try our hand at a little re-evaluation.  On this chart you can see a structure that was built to facilitate a large committee at Gordy Klatt University.  However, this committee was mostly upperclassmen.  A large number of the established committee either graduated or went abroad and the recruitment process couldn’t fill the void.  Now the committee is about half the size (about 20 people) than it was the previous year.  Let’s try to adapt this structure to the current circumstance.  (Reference flipchart with structure drawn)  Take a few suggestions from the group and start marking up the flip chart--about 5 minutes.
That was great!  Most schools face changes that require us to adapt in order to improve and grow.  We can improve the quality of our events by continuously re-evaluating the structure of their organization and committees.  This activity gave you all a chance to see how easy this process can be.  Did you think this was easy?  We understand that change and re-evaluation can be a little daunting, especially if you’ve been doing things the same way for years.  However, you’ve all just discovered how easy and beneficial this step can be.

B.  Succession Planning

Now that we have ideas on how to better structure and implement our Relay Committees, the next step is to ensure that we are not starting from scratch each year as students graduate.  Due to the constant turnover of students on college and high school campuses, succession planning is critically important.  Plus, why wouldn’t you want to save valuable planning time by passing on the information you learned rather than having the new committee member struggle through all the obstacles you may have had to?

When should you start planning for this year’s event? NOW! Most campus events are in the Spring and most schools will start planning before school starts in the Fall so they can hit the ground running when school starts.  If you haven’t started yet, you should go back to your campus after Summit and start working out your timeline.  Focus on your committee.  Are all your positions filled?  Have you even had a committee meeting yet?  Do that now!  Don’t wait until next semester to plan your event or you’ll be too late.  You should be focusing on getting your website live, your recruitment off the ground, marketing and logistics.  These should all be happening NOW.

By a raise of hands, how many of your committees have succession plans built into your leadership?  

Reference flipchart “Succession Planning”
· Mentoring is Key.  Place upperclassman as your chairs with an underclassman as their co-chair to shadow; therefore, experienced students are available to answer questions and review resources during the transition period
· Set terms. A student should not serve in the same role all four years. Place a two-year limit on all positions to ensure the committee grows in fresh ideas and new networks of people, and supports mentoring
· Share, but also review roles and responsibilities. Host a meeting where information from the previous year is passed down to the new committee. Passing down of materials can be in the form of binders or electronic media, such as on a flash drive or through GoogleDocs. Ensure the past committee member is present to sit down with the new volunteer to review and discuss resources
· Partnership Agreements are a must. When new volunteers know exactly what is expected of their role within the committee they are more likely to fulfill their responsibilities.  Partnership agreements are also a way to hold members accountable; therefore, if someone is not fulfilling their tasks you have a tangible agreement to use when discussing next steps for that volunteer within Relay.  These also help in fostering a good relationship with your Staff Partner as you can set expectations for each other and discuss the dynamics of your relationship
· Committee Retreat. Schedule a day with your committee to meet for a few hours.  Not only is this a great opportunity for your leadership to bond, but it is a great time to lay out your calendar for the year.  Things to discuss could be:
○    your event date

○    a debrief of last year’s event; what worked and what didn’t

○    ways to improve your event

○    logistics

○    goal setting

○    etc

Don’t forget to incorporate some fun team building activities as well.  The Committee Retreat is a chance for the Committee Members to get to know each other and plan out their year based on the academic, holiday and extracurricular calendar of their campus culture

C.  Committee as a Model

By adjusting the leadership positions, roles, responsibilities, or dynamics of the structure to fit the current needs and culture of your campus, you will greatly improve your event as a whole. But, regardless of the current structure, the committee should always model the behavior and performance you expect from all members, volunteers, team captains and participants.

From the event chairs to members of the general committee, it is crucial that nothing be asked of a Team Captain (much less a participant) that committee members themselves aren’t willing to do.  Whether it’s asking that they raise $100 or asking that they wake up early to attend a Relay event or meeting, it must start from the top: the committee must model the behavior you expect from the Team Captains.  If participants must raise $100 to get a t-shirt, then the committee members should not be able to get their committee shirts until they raise $100. In addition, the entire committee should be signed up for Relay.  There is no excuse for anyone on the committee to not be registered.  But, this modeling behavior goes beyond the numbers and the logistical aspects of Relay.  The committee must model the passion, enthusiasm, and dedication that is expected of the Team Captains.  If the committee isn’t passionate about the fight against cancer, enthusiastic about the possibility of finding a cure, and dedicated to making that cure a reality, how can you expect the Team Captains to do the same?

By having committee members serve as models of commitment and passion, you ensure that Team Captains are enlivened with the spirit of the Relay movement, and you ensure that these Team Captains are prepared to bring that spirit to the participants on their team.  You cultivate the idea that everyone – from members of the executive committee to participants – has a unique and valuable role to play in the fight against cancer, which creates a great Relay culture, and people then feel a sense of purpose, responsibility, and ownership in that fight.  How many other clubs and organizations on your campus can say that?  That shared sense of responsibility will help put us closer to a cure for cancer.

Topic #3:  Teams – For Team Development Committee
(25 minutes)

________________________________________________________________

Reference flipchart “Teams”

A.  Recruiting Your Campus Bodies

Team Recruitment is an incredibly important aspect of Relay For Life planning.  If you get the teams, you spread the mission, and you take steps toward finding the cure.  There’s a simple chain that’s built into the Relay structure:  if you get the captain, you get participants, who get the money, which pays for the study, or petri dishes, or free rides to chemotherapy treatments.  It’s not about the money; it’s about what the money can do.  And the easiest way to get that money is to recruit, retain, and develop your teams!  It’s all about recruitment!

Recruiting Strategies

The key to successful recruitment is understanding that you may have to present Relay differently to the different bodies on your campus.  So, let’s talk about how you might approach the different bodies on your campus.

Dorms:  Take to the dorms en masse by dorm storming.  Some dorms have dorm/hall meetings. Why not give a quick elevator speech about Relay during these meetings?  Some Resident Hall Advisors or RAs have to do community service events.  What is a better community service event than Relay?  Slip fliers under doors or in dorm mailboxes; chat up those residents who have their doors open.  You can even have them sign up then and there.  Don’t forget to share your personal story to draw them in.  By creating that personal connection you can draw them in and relate the reason of why we are doing this.  Be sure to work within your campus housing so you don’t violate their policies.
Greek Houses:  Work with the Greek advisors as well as Panhellenic and IFC to get Greeks out there.  Some campuses offer incentives to the Greeks to participate in philanthropy events.  If your school doesn’t have programs established, consider including your own.  Greek chapters are governed by national organizations and those chapters can use the good PR that you can offer them.  This could be by writing letters to their National organization explaining their great level of commitment and service to the event. Some campuses have Greek Week. Think about how you could incorporate Relay into their Greek Week. Maybe you could set certain fundraising or recruitment goals during this week and the Greek House that meets and/or exceeds this goal will be recognized and rewarded by maybe being first to pick their campsite on their track.
Clubs and Orgs:  Attend club meetings and talk up Relay.  Explain the bonding aspect and don’t forget to bring a computer to sign them up on the spot. Check if your school has a list of all group leaders. Divide up these contact amongst your Team Recruitment committee and send them a personalized email inviting them to start a team.
General Student Body:  Ask each of your committee members to pitch Relay at the beginning of each of their classes.  Write the event info and website on the board (in the upper corner) or hand out fliers.  You can even ask your professors to include a slide in their PowerPoint notes about Relay. See if your professor is willing to give you 2 minutes at the beginning of class to talk about Relay (This is great for large lectures). Also, if your campus uses a system like Blackboard or Schoolloop, you can usually send emails to your entire class.  Email them about Relay!  Or, submit a blurb to be advertised on everyone’s message board or even on the school’s homepage.
Alumni:  Work with the alumni office to send letters promoting Relay and the benefits of the American Cancer Society’s services and programs.  Focus more on our mission rather than fundraising.  This is a great way to partner with the alumni office without interfering with alumni donation drives.  Reach out to graduated committee members and have them come back for Relay and start a team.
Faculty and Staff:  The recruitment of faculty and staff is extremely valuable to an event!  Unlike students, this group on campus experiences fewer turnovers and has the means to get things accomplished or improved on campus.
Athletic Groups:  Athletic Groups and Sports Teams are practically pre-made teams that just need to be signed up for Relay!  You might have to sell your event in order to get your teams off the field and onto the track, but since Relay is a team event, it’s a perfect fit for them and they’ll come back year after year.
Recruiting Your Resources

Your potential teams are a great way to recruit for other Relay needs, for example entertainment.  There is a great portion of on-campus organizations that consists of cultural and entertainment groups.  Maybe those clubs can perform at your event.  Do you have an outward bound-type organization?  Maybe they can volunteer for your on-hand first aid.  The resources on campus are endless!

Another easy way to get teams is to look within your inner circle.  Have everyone on your committee start their own team.  This will guarantee you a good number of teams as well as some quality team captains because you know your committee members are committed to this event.  Also, although you have a recruitment committee that will handle the bulk of the work, recruitment is the responsibility of the entire committee.  Chances are your committee members are also involved in other organizations on campus.  Have them recruit those organizations and/or team captain those teams.

ACTIVITY

We are now going to do some strategic recruitment planning.  Each table will be assigned a different section of the campus and you must come up with a different recruitment strategy for targeting that section.  Allow them 5 minutes to talk it over and about 8 minutes for the group to come back and share. 
●  
Clubs & Orgs

●  
Sports Teams

●  
Greeks

●  
Faculty & Staff

●  
Alumni

●  
Dorms

B.  Selling the Experience

Relay is an event and experience that has the potential to bring a campus together, united in the fight against cancer.  We have touched on some of the quotes on the wall from participants at Relays across the country.  (read a few)  Relay has had an impact on each of them in many different ways and it is important to understand why people on your campus Relay in order to promote the event and encourage a diverse range of people to participate.  The most effective technique for recruitment is to make the experience personal for each individual who attends.  Loyola University in Maryland uses the recruitment process to share their personal stories.  The committee goes door-to-door during recruitment and they tell the prospective participant their reason to Relay and really make the event personal.  This has proven to be an effective recruitment tool.  As we said earlier, this school has the highest per capita fundraising in the nation in their enrollment bucket meaning that the average amount raised per participant is the highest of all college Relays.  Plus 41% of their student body participates in Relay!  We can easily draw a connection between their success and their tactics of making this event a personal experience for each person who sets foot on the track.

And don’t forget, the key to successful recruitment is to START EARLY!  The best way to do this is to get your website up and running quickly.  Talk to your staff partner about online chair trainings if you haven’t already.

C.  Team Captains

Mentoring

To ensure the event continues to grow and be successful, it is crucial to mentor both new and existing teams. Mentoring gives the committee the opportunity to take the time to work one-on-one with Team Captains to foster quality teams for the event. This is the perfect opportunity to implement a mentoring committee within your Relay For Life sub-committees!

Several successful forms of mentoring have been observed across the country. Keep in mind that these are examples: you may need to adjust the mentoring pattern to one that most accurately fits the school, in the same way that you adapted the committee structures.

Larger committees, like those at Virginia Tech and the University of Minnesota, can have an entire committee centered on mentoring, motivating, and improving teams. These committees are led by a chair that creates benchmark goals for their committee to meet. These goals could be to have X number of teams by the kick-off, or X number of teams with $X raised by winter break, or to have teams hold X number of fundraisers before the event. Having these goals keeps the committee focused and motivated to ensure that all the team captains have the support, resources, and information they need in order to be successful.

Medium-sized committees, such as the committee at the University of New Hampshire, may assign teams to each individual on their Recruitment committee. Those large committees may have the resources to have an entire committee dedicated to mentoring, motivating and improving teams, in addition to having a team recruitment committee. However, a medium-sized committee may need to consolidate these efforts.  Delegating and dividing the responsibility among the entire recruitment committee helps to prevent placing the burden of contacting and assisting all teams on one or two individuals.  

Is your recruitment committee on the small side?  Have each member recruit a friend.  You’ve just doubled your sub-committee and expanded your mentoring base.  Consider having a team captain coordinator on the committee who is not the Recruitment Chair or Co-Chair.  This individual could be responsible for organizing the mentoring program and for planning Team Captain meetings.

If you’re from a smaller committee, like the committee at Yale, every committee member may be responsible for mentoring, or you might consider asking experienced Team Captains to help the committee members mentor newcomers. This is a great way to recognize those captains that have gone above and beyond.

It is important to remember that in order to foster quality teams each team should have an experienced mentor throughout the entire Relay For Life process. Make sure to praise them, encourage them, and motivate them and their teams to reach higher goals.

By effectively mentoring these quality teams, they will get the people to your event, will effortlessly get the fun to the event, and will take a passion in getting the money.  Quality teams will enthusiastically join the Relay movement and will make your event a memorable experience.

Team Captain Coordinators 

Reference flipchart “Team Captain Coordinators”
Must be energetic

Team Captain coordinators have to be energetic, caring and patient. They lead the team captain meetings and have to ensure the meetings are engaging and informative. In order to pump up the team captains, the team captain coordinator has to be full of energy and must be passionate about volunteering for Relay For Life.

Must be organized

Team Captain Coordinators have a very important job because they act as the liaison between the committee and the captains.  The coordinator should communicate with the Relay chairs, subcommittee chairs and staff partner to ensure all information that they give to Team Captains is current and accurate.  The Team Captain Coordinators have to keep track of their mentors and make sure the mentors are tracking how well their teams are doing throughout the year.

Responsible for informing Team Captains

Team Captain Coordinators are responsible for informing and fostering the Team Captains. They must stay in constant communication with the Team Captains to make sure that the Team Captains are meeting the goals specific to their event. Team Captains take whatever information is given to them and pass it along to their team members. The Team Captain Coordinator must properly foster the Team Captains or the team members will be vastly misinformed.

Communication and Retention

Team Captain Coordinator must have current contact information for all team captains. This is to make sure that Team Captains are meeting goals and can send out updates or answer any questions the team captains might have.

Team Captain Meetings 

Team Captain Meetings need to be fun and energetic. Student participants do not want to feel like they are sitting through another lecture. These meetings have to be lively, captivating, and engaging, yet the meetings have to be organized. You can have organized, informative meetings that are also fun.  We want to make them as excited as we are about Relay.  Maybe play a game that you’re entertainment committee is planning for the event.  In your workbook you will find a list of great icebreakers you can do at your committee and team captain meetings.

Once you begin recruiting teams and team captains, start planning for your team captain meetings.  Figure out how many meetings you may want (we recommend at least three).  Maybe you have a team captain meeting every month for the three or four months leading up to your event, or maybe you have one before spring break and one after.  Remember – tailor to what works best on your campus!
Insert any handouts that support the above key points:
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Topic #4:  Survivor & Caregiver Engagement

(10 minutes)

________________________________________________________________

As a committee, it is important to focus on our Survivors and Caregivers! Survivor and Caregiver Engagement, formerly known as just Survivorship, is a huge component to the success of your Relay For Life. After all, they are the reason why many of us Relay. Adapting your Survivor and Caregiver Engagement strategies to the culture of your campus is crucial to ensure that you have those important people at your event. We want to focus on the recruitment and retention of survivors and caregivers year after year. It is because of them that Relay is more than an experience, but a movement too. Recruiting survivors and caregivers can be very easy and is rewarding. Ways of recruiting include creating networks on and off campus through outreach and support programs, holding fun events, and utilizing our Virtual Survivor program.

Reference flipchart “How do you recruit survivors?”

What are ways you recruit survivors on your campus? (Take a few answers from participants  FLIPCHART!!! -- 1-2 minutes).
All of these recruiting strategies are great! Others include going to your local Hope Lodge, hospital or cancer center and working with them to recruit survivors, supplying refreshments at a support group meeting, placing an ad in your school newspaper, putting up fliers around campus, tabling, sending e-mails to past and current participants, and encouraging your student body to ask their relatives and friends who are survivors to participate. Also, don’t forget about your faculty! They may be survivors or would like to invite survivors they know.  

So, now that you have your survivors and caregivers, what can you do to make sure they come back again next year? This is easy! Get to know them!! Each of us has a personal connection to cancer, and so do our survivors.

Reference flipchart “Survivor Retention”

What are ways that you retain your survivors year after year? (Take a few answers from participants--FLIPCHART -- 1-2  minutes).
It’s the simple things that we do that make the most impact. A great way to make sure our Survivors and Caregivers feel appreciated is through your Colleges Against Cancer chapter on campus (one of their positions is focused specifically on Survivors and Caregivers throughout the year, not just at Relay).  If you don’t have a CAC chapter, organize a strong Survivor and Caregiver subcommittee.

Other ways of engaging survivors year after year include sending birthday and holiday cards, holding survivor and caregiver events throughout the year like pasta dinners or pancake breakfasts, inviting them to your Relay For Life fundraisers, etc. Simple things like acknowledging survivors can have the most beneficial life changing moments.

Earlier, we touched on our Virtual Survivor program. Many of you might be thinking, what is that? A Virtual Survivor is a person that has been diagnosed with cancer but cannot physically attend a Relay due to distance, time, illness, etc. These are the people in our lives that we CELEBRATE at Relay For Life, whether they can be with us at the event or not. We know it can be hard to recruit Survivors in a college setting. But, we are all Relaying for someone special, and the Virtual Survivor program helps you to celebrate the life of your loved one– even though they can’t be with you at the Relay. Plus,  they will be happy to know you are walking in their honor. The purpose of the Virtual Survivor program is to make sure all of our cancer survivors feel appreciated at Relay For Life even if they cannot attend. Easy ways of showing your appreciation at your Relay include Skyping your Survivor from the event, decorating your campsite with pictures of your virtual survivor, having a wall collage of all the virtual survivors at your event, and many more.

We have included a handout on the Virtual Survivor program if you would like more information.

Handouts:
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Topic #5:  Event Goals

(10 minutes)

________________________________________________________________

Reference flipchart “Event Goals”

A.  Setting Goals

Every year, the committee and staff partner set specific measurable goals that are submitted to your division. You project the amount of survivors you want to recruit, the amount of teams you want to sign up, the amount of participants you want to attend, and the amount of money you want to raise. These goals are a great and vital part of year-round planning for your event. In addition to these quantitative goals, we want to emphasize the importance of setting quality goals as well. These new goals can serve to augment the numerical goals by providing your committee additional ways to celebrate the successes of your event. Let’s get real… it is VERY important to strive for your numerical goals, as well as striving for these qualitative goals.

Let’s talk about the numerical goals. What are some goals you set? (Ask participants to share their personal committee goals).
Next question…who reached their numerical goals this year? (Applause)
For those of you who didn’t reach your goal, have you, your staff partner and your committee discussed a plan of action in order to reach your goals next year? (Pause for hand raising). Something you can consider is benchmarking. Your staff partner or online chair can pull reports to measure your progress from where you are this year, compared to where you at this time last year. Benchmarking gives you the ability to regularly monitor your progress toward your overall event goals. If you fall behind one week, then you have to pick up the slack the following week. It’s as simple as that. This process keeps your committee moving closer toward your goal.

So you didn’t reach your numerical goal. What is something you and your committee succeeded at this year? (Take a few responses from participants).
All of these successes are awesome. Here are additional successes that collegiate Relays around the country have reported.

· Having more participants stay all night.

· Having more tents decorated.

· Having an increase in participant involvement and spirit.

· Having more on-site fundraisers.

· Having a well-bonded committee.

These quality successes are just as important to strive for and to celebrate in addition to your quantitative goals.

ACTIVITY:  Now it is time for a little activity. At your table, we want you to come up with different goals - qualitative and quantitative - for the Relay on your campus. Discuss how you would meet these goals, and how might these goals effect the success of your Relay For Life.   After a few minutes, we will have each table share one of their goals.  You might also want to include in your discussions how you might sell a new goal idea to the committee. (Flipchart responses)  Reference flipchart “Quality Goals”

Review, Wrap Up & Call to Action

(5 minutes)

________________________________________________________________

You’ve learned how to effectively adapt the Relay movement to your campus culture target your recruitment strategies to reap the greatest benefit.  Sharing your personal story can be a key to successful recruitment.  A solid mentoring program and engaging team captain meetings can truly help to create quality team captains who are committed to the cause and your event.  Recruitment doesn’t end with your teams though.  You also learned how to effectively recruit and engage survivors and caregivers, the true VIPs at Relay.

Call to Action:

Reference flipchart Call to Action

Take what you learned back to your schools and share with the other campuses in your divisions.  For your own events, you can easily incorporate these key findings into your own planning:

· Encourage your committee members to share their personal stories when recruiting for Relay.  Practice in a meeting, role play.  Have every one of your committee members share why they Relay so it’s less nerve-racking

· With your committee, develop a mentoring program that will fit with the size and culture of your committee.  Foster those quality teams!

· Develop a plan for engaging your survivors and caregivers throughout the entire year, not just at Relay

· Work with your leadership committee to establish quality goals to drive your planning for the year

Questions?

Thank you so much for your attention today.  We are excited to see how you take the knowledge from the Scout Visits and our other examples and apply them to your campus.  Good luck!

Handouts:
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What is a Virtual Survivor?

A Virtual Survivor is a person that has been diagnosed with cancer but cannot physically attend a Relay due to distance, time, illness, etc.  These are the people in our lives that we CELEBRATE at Relay For Life, whether they can be with us at the event or not.  



Why should I do this? 

Relay For Life is all about celebrating Survivorship. We know it can be hard to recruit Survivors in high school & college settings (this is a good thing!).   But, we are all Relaying for someone special. The Virtual Survivor program lets us CELEBRATE the lives of our loved ones – even though they can’t be with us at the Relay.  Plus, they’ll be happy to know you are walking for them.





How Does It Work? 

If you have a loved one who is unable to join us at Relay For Life, you can still honorto them.  By creating a poster, photo, collage or t-shirt, you can honor them in the Opening Survivors Lap.  You will be asked to join the first Lap, walking behind the Survivors, carrying or displaying your tribute to your Survivor who could not be at the Relay. 



What Do I Need To Do? 
Register your Virtual Survivor by completing the form below and turning it in to your ACS Staff Partner.





Questions? 

Ask your ACS Staff Partner for details! 

--------------------------------------------------------------------------------------------------------------------------------------------------------



Name: ______________________________________________



Team Name: _________________________________________



Name of your Virtual Survivor: ___________________________	
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Relay Mentoring 101

What is Mentoring?

Mentoring is the process by which experienced individuals provide helpful guidance and assistance to those whom are inexperienced. 


Why is Mentoring Important?

Having a mentoring program or system in place ensures that the event continues to grow and be successful year in and year out. It is crucial to not only mentor new teams, but also those previously-existing teams. Mentoring gives the committee the opportunity to take the time to work one-on-one with Team Captains to foster quality teams for the event. Mentoring Programs/Systems can be set up fairly easily and by Relays of all sizes. 

Large School Mentoring:

Large committees, like those at Virginia Tech and the University of Minnesota, can have an entire committee centered on mentoring, motivating, and improving teams. These committees are usually led by a chair that creates benchmark goals for their committee to meet. These goals might be to have X number of teams by kick-off, or have X number of teams raise $X dollars by winter break, or to have teams hold X number of fundraisers before the event. Having these goals keeps the committee focused and motivated to ensure that all the team captains have the support, resources, and information they need in order to be successful. 


Medium School Mentoring:

Medium-sized committees, such as the committee at the University of New Hampshire, may assign teams to each individual on their recruitment committee. Those large committees may have the resources to have an entire committee dedicated to mentoring, motivating and improving teams, in addition to having a team recruitment committee. However, a medium-sized committee may need to consolidate these efforts. Delegating and dividing the responsibility among the entire recruitment committee helps prevent placing the burden of contacting and assisting all the teams on one or two individuals. 

Small School Mentoring:

Those schools who have a fairly small committee, like the committee at Yale, may have every committee member be responsible for mentoring a certain number of teams, or you might have experienced Team Captains help the committee members mentor new team captains and new teams. This a great way to recognize those captains that have gone above and beyond.  


**Important Reminders**

· The above are successful forms of mentoring we observed on National Scout Team visits. However, it is important to keep in mind that these are examples. You should adjust the mentoring pattern to one that most accurately fits your school and committee. 


· In order to foster a quality event, each team should have one experienced Mentor throughout the entire Relay For Life process. The mentor should praise, encourage, and motive their teams to reach higher goals. 

· Having a successful mentoring system in place will ‘Get The People’ to your event, will effortlessly ‘Get The Fun’ to the event, and will ‘Get The Money’ for you event!
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What is a Virtual Survivor?

A Virtual Survivor is a person that has been diagnosed with cancer but cannot physically attend a Relay due to distance, time, illness, etc.  These are the people in our lives that we CELEBRATE at Relay For Life, whether they can be with us at the event or not.  



Why should I do this? 

Relay For Life is all about celebrating Survivorship. We know it can be hard to recruit Survivors in high school & college settings (this is a good thing!).   But, we are all Relaying for someone special. The Virtual Survivor program lets us CELEBRATE the lives of our loved ones – even though they can’t be with us at the Relay.  Plus, they’ll be happy to know you are walking for them.





How Does It Work? 

If you have a loved one who is unable to join us at Relay For Life, you can still honorto them.  By creating a poster, photo, collage or t-shirt, you can honor them in the Opening Survivors Lap.  You will be asked to join the first Lap, walking behind the Survivors, carrying or displaying your tribute to your Survivor who could not be at the Relay. 



What Do I Need To Do? 
Register your Virtual Survivor by completing the form below and turning it in to your ACS Staff Partner.





Questions? 

Ask your ACS Staff Partner for details! 

--------------------------------------------------------------------------------------------------------------------------------------------------------



Name: ______________________________________________



Team Name: _________________________________________



Name of your Virtual Survivor: ___________________________	
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Quotes for Get The People Wall Décor



“It is one of the biggest events on campus; people are always talking about it and I finally decided to join” –A participant from Loyola



“I did it in High School with some friends and loved it!  I love knowing that I’m helping in the fight against cancer”  -- A participant from Loyola



“Group of friends got involved”



“Sister passed away”



“To serve the community”



“Because of the unique sense of unity it brought to the campus community” – Loyola



“I didn’t feel connected to Loyola until I joined Relay For Life” 



“The diversity of the participants united by a common cause set Relay For Life apart from other campus events” – University of Minnesota student



“First event as a U of M student that has really meant something”  -- University of Minnesota student



“I was motivated by an involved and dedicated team captain who had prior Relay For Life experience”



“I came back to Relay because it is a powerful community builder”



“It is one of the only university-wide events that I attend” – University of Minnesota student



“I participate because it brings the Yale community together” – Yale student



“This is the most significant thing I have done in college—I feel part of something bigger” – Virginia Tech 



Reasons to Relay: sense of community, sign of unity, everything and everyone together
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GROUP #8

COMMITTEE STRUCTURES ACTIVITY



School:  


The University of Donald Duck

Student Body:


57,721 Active Students (Undergraduate Students & Graduate Students)


Relay History:


Last year was your school’s 10th Relay, which brought in 185 teams, 2,245 participants, and $222,000.


Previous Committee Structure:


Last year your CAC Chapter organized Relay For Life with a committee structure involving 37 executive positions ranging from CAC/RFL President to Spirit Squad Chair, with over 75 general committee members assisting when needed. See attached committee structure for position flow chart.


New Year Scenario:


Unfortunately the President, Vice President, nearly all of the subcommittee chairs and many of the committee members were upperclassmen who either graduated or went abroad.  Recruitment this year yielded very few freshmen and new committee members, giving the committee 15 individuals willing to take on executive chair positions, and having 35 committee members willing to help out when they can.


Task:


Reevaluate the past committee structure in order to adapt it to the campus culture and situation the school is faced with. Feel free to draw a structure map, or outline positions and requirements that you would implement to make sure that your event continues to grow despite a decrease in committee members.


School:


The College of Goofy


Student Body:


15,393 (Undergraduate Students)


Relay History:


Last year was your school’s 5th Relay, which brought in 35 Teams, 400 participants, and $40,000 (over $12,000 increase from the previous year).


Previous Committee Structure:


Your school is rebounding from a slump:  the initial founders of your CAC/RFL set up a weak structure lacking any clearly defined positions or a mentoring system.  Now your committee must essentially start from scratch with only a few individuals in charge of overseeing nearly all aspects of the organization and event and about 20 committed members. 

New Year Scenario:


Fortunately the leaders and committee members last year had a tremendous amount of pride and energy and made the Relay bigger and better than any other year. This success has increased your presence on campus, and has brought in so many new members who are looking to get actively involved with the organization, almost doubling the committee size to 50.

Task:


Reevaluate the past committee structure in order to adapt it to the culture and situation the school is faced with. Feel free to draw a structure map, or outline positions and requirements that you would implement to make sure that your event continues to grow and adapts to accommodate all the new members.


School:


Peabody Polytechnic University


Student Body:


30,000 (Undergraduate Students and Graduate Students)


Relay History:


Last year was your school’s 9th Relay and your school did not make your overall fundraising goal or your team goal. Your committee believes that the low fundraising total was a result of low team and participant turnout at the event.


Previous Committee Structure:


The previous year was structured relatively well with 12 executive chairs, and 33 committee members. However there was no clear position or individual that was in charge of Get The People (or Recruitment). Thus the numbers for the past Relay were lower than expected. However many of the members and leaders will be returning for the next year. See the attached document to see previous committee map.


New Year Scenario:


With many of the previous leaders and committee members returning, along with the addition of 15 freshmen, the leaders would like to focus their efforts on growing the overall event, which they believe would happen if they were able to get more teams and participants to attend the event.


Task:


Reevaluate the past committee structure in order to adapt it to the culture and situation the school is faced with. Feel free to draw a structure map, or outline positions and requirements that you would implement to make sure that your event continues to grow and increases the overall team and participant numbers at your event.


School:


Cinderella State

Student Body:


5,000 (Undergraduate Students)


Relay History:


Your school has put on 3 Relays in its history. Given the small size of the school, the students on campus tend to come together for all campus events, activities, and fundraisers; so getting the people to your Relay is not a problem.  However the overall Relay/Purple spirit and excitement at the past Relays has been lacking.


Previous Committee Structure:


The previous year’s structure was set up to be relatively simple with 7 executive chairs  of the following positions: president, logistics, accounting, marketing, fundraising, recruitment and online. There are also 10 committee members willing to help in any way they can.  This group is made up of mostly freshmen and sophomores, with exception to the President who is graduating. 

New Year Scenario:


With a majority of the group members returning, they all decide that they should try to increase the school’s Relay Spirit and overall excitement for the Relay.  However in their current structure there is not a designated individual who is responsible for increasing excitement and spirit for the event.


Task:


Reevaluate the past committee structure in order to adapt it to the culture and situation the school is faced with. Feel free to draw a structure map, or outline positions and requirements that you would implement to make sure that your event continues to grow and the overall excitement for the event, along with Relay Spirit, increases!


School:


Tinkerbelle State

Student Body:


53,582 Active Students (Undergraduate Students & Graduate Students)


Relay History:


Last year was your school’s 11th Relay, which brought in 118 Teams, 1,600 participants, and $113,000.


Previous Committee Structure:


Last year your CAC Chapter’s Relay For Life event was organized by a committee whose structure included 23 executive positions ranging from CAC/RFL President to Spirit Squad Chair, and over 75 committee members assisting when needed. 

New Year Scenario:


Unfortunately the President, Vice President, nearly all of the subcommittee chairs and many of the committee members were upperclassmen who either graduated or went abroad.  Recruitment this year yielded very few freshmen and new committee members, giving the committee 15 individuals willing to take on executive chair positions, and having 35 committee members willing to help out when they can.


Task:


Reevaluate the past committee structure in order to adapt it to the campus culture and situation the school is faced with. Feel free to draw a structure map, or outline positions and requirements that you would implement to make sure that your event continues to grow despite a decrease in committee members.


School:


Prince Charming University


Student Body:


16,300 Active Students (Undergraduate Students & Graduate Students)


Relay History:


Last year was your school’s 5th Relay, which brought in 156 Teams, 1,445 participants, and $154,000.


Previous Committee Structure:


Last year your CAC Chapter’s Relay For Life event was run by 7 individuals who held an executive board/director position, with members serving in 14 other leadership/ chair positions, and the rest of the group assisting in the 14 sub categories. 


New Year Scenario:


Your previous Relay was a huge success, however last year’s Executive Board was disappointed by the survivor and caregiver turnout at your event.  This year, you want to put a greater emphasis on survivor and caregiver recruitment as well as making engagement throughout the year a priority.

Task:


Reevaluate the past committee structure in order to adapt it to the culture and situation the school is faced with while focusing on increasing overall survivor and caregiver attendance and interaction at the event and throughout the year. Feel free to draw a structure map, or outline positions and requirements that you would.


School:


Aladdin Institute of Technology


Student Body:


8,000 Active Students (Undergraduate Students & Graduate Students)


Relay History:


Last year was your schools 8th Relay, which brought in 89 Teams, 1100 participants, and $75,000 (your goal was $80,000).


Previous Committee Structure:


Last year your event was led by 12 chairs, and over 50 committee members.  The 12 chairs are made up of seniors and juniors, and consist of: Event Chair, Logistics, Ceremonies, Entertainment, Luminaria, Survivorship, Food/Sponsorship, Income Development, Team Development, Communications & Marketing, Spirit Committee, and Mission Delivery.  For a detailed list, please look at the structure provided.

New Year Scenario:


With several of the chairs graduating, the new chairs believe last year’s goal was not achieved because most teams did not plan any onsite fundraisers. The reason for why onsite fundraising has decreased lately is unknown, but it is clear that this is impacting the overall success of their Relay For Life event.


Task:


Reevaluate the past committee structure in order to adapt it to the culture and situation the school is faced with while focusing on creating more onsite fundraisers and incentives for teams to have them. Feel free to draw a structure map or outline positions and requirements that you would implement.


School:


Hogwarts


Student Body:


29,000 (Undergraduate Students)


Relay History:


Last year was your school’s 7th Relay, which brought in 35 Teams, 400 participants, and $40,000 (over $12,000 than the previous year).


Previous Committee Structure:


Your school is rebounding from a slump:  the initial founders of your CAC/RFL set up a weak structure lacking any clearly defined positions or a mentoring system.  How your committee must essentially start from scratch with only a few individuals in charge of overseeing nearly all aspects of the organization and event and about 20 committed members. 

New Year Scenario:


Fortunately the leaders and committee members last year had a tremendous amount of pride and energy and made the Relay bigger and better than any other year. This success has increased your presence on campus, and has brought in so many new members who are looking to get actively involved with the organization, almost doubling the committee size to 50.

Task:


Reevaluate the past committee structure in order to adapt it to the culture and situation the school is faced with. Feel free to draw a structure map, or outline positions and requirements that you would implement to make sure that your event continues to grow and adapts to accommodate all the new members.



































































































































































































Quotes for Get The People Wall Décor



“It is one of the biggest events on campus; people are always talking about it and I finally decided to join” –A participant from Loyola



“I did it in High School with some friends and loved it!  I love knowing that I’m helping in the fight against cancer”  -- A participant from Loyola



“Group of friends got involved”



“Sister passed away”



“To serve the community”



“Because of the unique sense of unity it brought to the campus community” – Loyola



“I didn’t feel connected to Loyola until I joined Relay For Life” 



“The diversity of the participants united by a common cause set Relay For Life apart from other campus events” – University of Minnesota student



“First event as a U of M student that has really meant something”  -- University of Minnesota student



“I was motivated by an involved and dedicated team captain who had prior Relay For Life experience”



“I came back to Relay because it is a powerful community builder”



“It is one of the only university-wide events that I attend” – University of Minnesota student



“I participate because it brings the Yale community together” – Yale student



“This is the most significant thing I have done in college—I feel part of something bigger” – Virginia Tech 



Reasons to Relay: sense of community, sign of unity, everything and everyone together
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Relay Mentoring 101

What is Mentoring?

Mentoring is the process by which experienced individuals provide helpful guidance and assistance to those whom are inexperienced. 


Why is Mentoring Important?

Having a mentoring program or system in place ensures that the event continues to grow and be successful year in and year out. It is crucial to not only mentor new teams, but also those previously-existing teams. Mentoring gives the committee the opportunity to take the time to work one-on-one with Team Captains to foster quality teams for the event. Mentoring Programs/Systems can be set up fairly easily and by Relays of all sizes. 

Large School Mentoring:

Large committees, like those at Virginia Tech and the University of Minnesota, can have an entire committee centered on mentoring, motivating, and improving teams. These committees are usually led by a chair that creates benchmark goals for their committee to meet. These goals might be to have X number of teams by kick-off, or have X number of teams raise $X dollars by winter break, or to have teams hold X number of fundraisers before the event. Having these goals keeps the committee focused and motivated to ensure that all the team captains have the support, resources, and information they need in order to be successful. 


Medium School Mentoring:

Medium-sized committees, such as the committee at the University of New Hampshire, may assign teams to each individual on their recruitment committee. Those large committees may have the resources to have an entire committee dedicated to mentoring, motivating and improving teams, in addition to having a team recruitment committee. However, a medium-sized committee may need to consolidate these efforts. Delegating and dividing the responsibility among the entire recruitment committee helps prevent placing the burden of contacting and assisting all the teams on one or two individuals. 

Small School Mentoring:

Those schools who have a fairly small committee, like the committee at Yale, may have every committee member be responsible for mentoring a certain number of teams, or you might have experienced Team Captains help the committee members mentor new team captains and new teams. This a great way to recognize those captains that have gone above and beyond.  


**Important Reminders**

· The above are successful forms of mentoring we observed on National Scout Team visits. However, it is important to keep in mind that these are examples. You should adjust the mentoring pattern to one that most accurately fits your school and committee. 


· In order to foster a quality event, each team should have one experienced Mentor throughout the entire Relay For Life process. The mentor should praise, encourage, and motive their teams to reach higher goals. 

· Having a successful mentoring system in place will ‘Get The People’ to your event, will effortlessly ‘Get The Fun’ to the event, and will ‘Get The Money’ for you event!
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