[image: ]Relay For Life 2015
Team Meeting
Date: March 5, 2015
Attendees: Booz Allen Hamilton (Andrew), Nan, Inc (Shari), HDR (Tony), Lilinoe’s Kitchen, Ben Franklins, City Mill, Walgreens, KMH Firm, Na Maka, Elle Brands (Bath & Body), Kalihi Palama, OSI, Co-Cathedral

Introductions
· Welcome (Dean)
· Introduce Committee
· Ice Breaker (Damien)
General
· Mission Moment
· Recognition 
· First team to register: In Honor of _____		TC: Kasey Matsumoto
· Most fundraised: Booz Allen Hamilton 2015	TC: Andrew Muccio   
· Most online activity (emails): HDR			TC: Tony Lau
· Most team members: 'Ala'i Equipment Rental	TC: Jan Enos
· 2015 Magic Island Information
· Team Captain (TC) Meetings: 
· Every First Thursday of the Month 
· 3/5, 4/2, 5/7, 6/4
· 7/2 (Tent site selections)
· Bank Night: 7/16
· All meetings will be held at 6:30pm at the ACS Office: 2370 Nu’uanu Ave
· Relay Event
· July 18, 2015 – 6:00 PM to Midnight
· Please note the 6 hour time change for the purposes of increased participation and compacted fun
· Theme: 
· Throwback
· A celebration of the each decade, in celebration of RelayMI’s history
· [bookmark: _GoBack]Points system:
· Earn points for your team in order to increase your team ranking for Tent site selections and parking passes!
· See attached points chart (each item is worth 1 point each)
· Tallys will be posted on our website and Facebook after each TC meeting
· T-shirt info for 2015: 
· Colors:
· Purple - Survivor
· Blue - Team Captain
· Green - Event Leadership
· Gray - Volunteer
· Team Captain shirts will be distributed at the 7/2 TC Meeting
· Survivor and volunteer shirts will be distributed at Relay
· Participant shirts will now be distributed post-Relay at the Mahalo Party, no participant tees will be awarded until after the event
· Remember that you do not get an event shirt unless you raise at least $100
· Goal
· Last year we netted $142, 033
· This year we would like to net at least $151,000
· We can reach our fundraising goal with your help! Please help us raise awareness and funds by recruiting more participants and companies! 
· Fundraising best practices-tips from veteran teams
· Pre-Relay fundraisers
· Bake sales, 7-11 booklets
· Competition between departments within your company (swear jar, change donation buckets) 
· Utilize the holidays- Easter basket competition, wreath and tree silent auctions 
· Will have Easter and Mother’s Day flower sales at the 3/5 and 5/7 TC Meetings (will bring fliers to next meeting)
· Night of Relay fundraisers 
· Portugese Bean Soup sales (make sure to get a DOH food permit, $25 for license via Erwin)
· Shriners Clowns
· Jamba Juice
· Company matching!
· Will continue to brainstorm at every TC Meeting

Action Items
· Homework: get extra points for recruiting 1 new team and/or 3 Survivors
· Please like us on Facebook www.facebook.com/MagicIslandHi and add us on Instagram: relayforlifemagicisland

Questions?

See you at our next TC Meeting on 4/2/15 at 6:30pm at the ACS Office! Happy Relay-ing!
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